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TREATMENT SERVICES COMMUNITY 
SERVICES 
HISTORICAL PERSPECTIVE 
Construction of the State Penitentiary 
The idea of creating a state penitentiary emerged as early as 
1838 with a special report to the House of Representatives. A 
committee criticized the inequities and inconsistencies of the existing 
criminal code. It recommended the establishment of a state peni-
tentiary and custody under the state as a humane alternative to 
whipping, hanging, and other cruelties prevailing under county 
supervision. This report which also included a letter to the Gover-
nor from the great humanitarian, Francis Leiber, was not acted 
on until after the Civil War-twenty-eight years later; 
In 1866, an act was finally passed in the General Assembly to 
establish the state penitentiary, transfer the control of those persons 
convicted of a crime and sentenced to imprisonment away from 
the counties and vest this responsibility in the State. Also provided 
by this act were the appointment of three commissioners of the 
penitentiary by the Governor. These commissioners were responsi-
ble for selecting a site and directing the erection of the institution. 
Twenty thousand dollars ( $20,000) was provided by this act for 
commencing the penitentiary and $45,000 was granted as needed 
after the plans were drawn and the contract for erection was let. 
The site chosen was in Columbia adjacent to the Congaree River. 
By November 1869, the first annual report of the initial Superin-
tendent of the Penitentiary, Mr. C. J. Stolbrand, was submitted and 
the South Carolina State Penitentiary was formally in operation. 
The Penitentiary then was the state's correctional system and 
remained so until facilities at other locations were added several 
decades later. The penitentiary is now known as the Central Cor-
rectional Institution. 
County Prison Operations 
Prior to the General Assembly Act of 1866 establishing the State 
Penitentiary, persons sentenced to imprisonment by the courts of 
South Carolina were kept in jails maintained by counties in which 
they were convicted. These jails were used only for "long-termers," 
as misdemeanants were flogged and dismissed if they did not pay 
their fines. Some of the counties operated workhouses in connection 
with the jails in which the principal occupation was stone-cutting. 
The Act of 1866 stripped the counties from the responsibility of 
handling felons. However shortly afterwards, economic reasons-
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m a i n l y  t h e  c o u n t i e s '  d e m a n d  f o r  l a b o r  f o r  b u i l d i n g  a n d  m a i n t a i n -
i n g  r o a d s - p r o m p t e d  t h e  r e v e r s a l  o f  t h i s  p r o v i s i o n .  T h e  c o u n t i e s  
m o v e d  t o  h a v e  a c c e s s  t o  c o n v i c t  l a b o r .  I n  1 8 8 5 ,  a n  a c t  w a s  p a s s e d  
a l l o w i n g  c o n v i c t s  t o  b e  u s e d  t o  w o r k  o n  c o u n t y  r o a d s  f o r  t h e  f i r s t  
t i m e ,  w i t h  t h e  p r o v i s i o n  t h a t  c o u n t i e s  c o u l d  r e t a i n  c o n v i c t s  s e r v -
i n g  n i n e t y  d a y s  o r  l e s s .  S u b s e q u e n t  a c t s  i n  1 8 9 4  a n d  1 9 0 3  e x t e n d e d  
t h e  r e t e n t i o n  c r i t e r i o n  t o  t w o  y e a r s  a n d  t e n  y e a r s  r e s p e c t i v e l y .  T h e  
1 8 9 4  a c t  a l s o  c r e a t e d  t h e  C o u n t y  S u p e r v i s o r  a n d  t h e  B o a r d  o f ' R o a d  
C o m m i s s i o n e r s  p o s i t i o n s ,  w h i c h  f u r t h e r  r e i n f o r c e d  t h e  c o u n t i e s '  
m o v e m e n t  t o  r e s u m e  c o n t r o l  o f  c o n v i c t s .  
T h e s e  e f f o r t s  c u l m i n a t e d  i n  t h e  1 9 1 1  a c t  r e q u i r i n g  t h a t  a l l  c o n -
v i c t s ,  r e g a r d l e s s  o f  t h e i r  l e n g t h  o f  s e n t e n c e ,  b e  p l a c e d  o n  r o a d  
w o r k  a t  t h e  s e n t e n c i n g  j u d g e ' s  d i s c r e t i o n .  F i n a l l y  i n  1 9 1 4  t h r o u g h  
l e g i s l a t i v e  a c t i o n ,  t h e  c o u n t y  s u p e r v i s o r  g a i n e d  t h e  r i g h t  t o  t a k e  
f r o m  t h e  p e n i t e n t i a r y  a n y  c o n v i c t  d e s p i t e  h i s  l e n g t h  o f  s e n t e n c e .  
A n o t h e r  l e g i s l a t i o n  r e l a t i n g  t o  t h i s  m o v e  o c c u r r e d  i n  1 9 2 3  w h - e n  
t h e  G o v e r n o r  w a s  a u t h o r i z e d  t o  r e m a n d  a  c o n v i c t  t o  t h e  c o u n t y  
f r o m  w h i c h  h e  w a s  c o m m i t t e d ,  a n d  t h e  c o u n t i e s  w e r e  a l l o w e d  t o  
l e a s e  c o n v i c t s  t o  o t h e r  c o u n t i e s .  T h u s ,  b y  1 9 3 0  t h e  l o c a l  p r i s o n  
s y s t e m ,  o r  w h a t  i s  m o r e  c o m m o n l y  k n o w n  a s  t h e  " c h a i n  g a n g , "  
w a s  i n  f u l l  s w i n g ,  c o e x i s t i n g  \ v i t h  t h e  s t a t e  s y s t e m  w h i c h  w a s  
r e p r e s e n t e d  b y  t h e  S t a t e  P e n i t e n t i a r y .  
A  C e n t u r y  o f  t h e  S t a t e  P e n i t e n t i a r y  
I n  t h e  m i d s t  o f  t h e  p o l i t i c a l  a n d  l e g a l  d e v e l o p m e n t s  c o n c e r n i n g  
s t a t e  a n d  c o u n t y  j u r i s d i c t i o n  o v e r  c o n v i c t s ,  d u r i n g  t h e  c e n t u r y  
a f t e r  i t s  e s t a b l i s h m e n t ,  t h e  S t a t e  P e n i t e n t i a r y  e x p a n d e d  a n d  e x p e r i -
e n c e d  c h a n g e s  w h i c h  r e f l e c t e d  t h e  e v o l u t i o n  o f  c o r r e c t i o n a l  p h i l o s o -
p h y  f r o m  r e t r i b u t i o n  a n d  p u n i s h m e n t  t o  h u m a n e  t r e a t m e n t  a n d  
r e h a b i l i t a t i o n .  I n  1 8 6 6  w h e n  t h e  S t a t e  P e n i t e n t i a r y  w a s  i n i t i a l l y  
f o u n d e d ,  t h e r e  w a s  n o  s e p a r a t i o n  o f  m e n  f r o m  w o m e n ,  a n d  t h e  
o l d  f r o m  t h e  y o u n g .  A l t h o u g h  S u p e r i n t e n d e n t  S t r o l b r a n d  r e p e a t e d l y  
r e q u e s t e d  r e m e d y  o f  t h i s  s i t u a t i o n  a n d  d e n o u n c e d  s e n d i n g  m e n  
w i t h  m i n o r  o f f e n s e s  t o  t h e  S t a t e  P e n i t e n t i a r y ,  n o  a c t i o n  w a s  i m -
m e d i a t e l y  t a k e n .  N e v e r t h e l e s s ,  n o t a b l e  i m p r o v e m e n t s  d i d  o c c u r  
l a t e r .  A c c o m p l i s h m e n t s  o f  h i s t o r i c a l  s i g n i f i c a n c e  w e r e  t h e  i n t r o d u c -
t i o n  o f  f a r m i n g  i n  1 8 7 7 ,  ( f a r m  l a n d  w a s  a c q u i r e d  w h i c h  l a t e r  
b e c a m e  k n o w n  a s  t h e  W a t e r e e  R i v e r  C o r r e c t i o n a l  I n s t i t u t i o n  a n d  
t h e  W a l d e n  C o r r e c t i o n a l  I n s t i t u t i o n ) ,  s e g r e g a t i o n  o f  y o u n g  b o y s  
f r o m  o l d e r  p r i s o n e r s  i n  1 8 9 3 ,  a l l o w i n g  c h a p l a i n s  t o  c o n d u c t  s e r v i c e s  
i n  1 9 0 3 ,  c o n s t r u c t i o n  o f  a  h o s p i t a l  i n  1 9 0 5 ,  e s t a b l i s h m e n t  o f  a  
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classification committee to grade the security level of each inmate 
by 1917, and the establishment of a chair factory as the first prison 
industry in 1917. Other developments that took place during this 
time were the authorization to construct a women's building in 
1937 and the establishment of an identification bureau complete 
with records, fingerprints, and photographs about the year 1924. 
The supervisor of the State Penitentiary was directed to admit and 
detain any prisoners authorized by the Governor for safekeeping 
in 1935. 
As rehabilitation was gaining emphasis, many services and pro-
grams were opened to the inmates. The state system, by the end 
of its first century of existence, had included in its operations recrea-
tion, limited care for the mentally ill at the state hospital, Alcoholics 
Anonymous, religious services, a newspaper, basic educational and 
vocational schools, and provision for good behavior time reduc-
tions, etc. 
In 1960 the average inmate population was 2,073 which was 
twenty times the 1866 original count of 100 convicts who con-
structed and were housed in the State Penitentiary. 
Creation of Department of Corrections, 1960 
Owing to inmate population increase, the penitentiary had be-
come overcrowded. At the same time, public charges of misman-
agement spread and penal officials had to defend existing practices 
and policies. This situation prompted the legislature to appoint a 
committee in 1959 to conduct an investigation, which, in retro-
spect, had ushered in the most progressive era in the history 
of the South Carolina penal system. 
In 1960, the state correctional system was reorganized through 
legislative action as a result of the 1959 investigation. The Act of 
1960 created the Department of Corrections as a state agency to 
be governed by a board of directors, defined their duties and 
authorities, provided for competitive bids for contracts, regulated 
the sale of prison products and, among other things, defined the 
penalties for gambling and furnishing contraband to prisoners. 
Sections 55-291 and 55-292 of the 1960 Act provide the Depart-
ment of Corrections with policy guidelines and statutory authority. 
Section 55-291-Declaration of Policy: 
"It shall be the policy of this State in the operation and 
management of the Department of Corrections to manage 
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a n d  c o n d u c t  t h e  D e p a r t m e n t  i n  s u c h  a  m a n n e r  a s  w i l l  b e  
c o n s i s t e n t  w i t h  t h e  o p e r a t i o n  o f  a  m o d e m  p r i s o n  s y s t e m ,  a n d  
w i t h  t h e  v i e w  o f  m a k i n g  t h e  s y s t e m  s e l f - s u s t a i n i n g  a n d  t h a t  
t h o s e  c o n v i c t e d  o f  v i o l a t i n g  t h e  l a w  a n d  s e n t e n c e d  t o  a  t e r m  
i n  t h e  S t a t e  P e n i t e n t i a r y  s h a l l  h a v e  h u m a n e  t r e a t m e n t  a n d  
b e  g i v e n  o p p o r t u n i t y ,  e n c o u r a g e m e n t  a n d  t r a i n i n g  i n  t h e  
m a t t e r  o f  r e f o r m a t i o n . "  
S e c t i o n  5 5 - 2 9 2 - S t a t u t o r y  A u t h o r i t y :  
" T h e r e  i s  h e r e b y  c r e a t e d  a s  a n  a d m i n i s t r a t i v e  a g e n c y  o f  t h e  
s t a t e  g o v e r n m e n t  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  T h e  f u n c -
t i o n s  o f  t h e  D e p a r t m e n t  s h a l l  b e  t o  i m p l e m e n t  a n d  c a r r y  
o u t  t h e  p o l i c y  o f  t h e  S t a t e  w i t h  r e s p e c t  t o  i t s  p r i s o n  s y s t e m ,  
a s  s e t  f o r t h  i n  § 5 5 - 2 9 1 ,  a n d  t h e  p e r f o r m a n c e  o f  s u c h  o t h e r  
d u t i e s  a n d  m a t t e r s  a s  m a y  b e  d e l e g a t e d  t o  i t  p u r s u a n t  t o  
l a w . "  
S e c t i o n  5 5 - 5 8 7  a l s o  b e s t o w s  u p o n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  
r e s p o n s i b i l i t y  f o r  j a i l  a n d  p r i s o n  i n s p e c t i o n s ,  a n d  g i v e s  t h e  D i r e c t o r  
a u t h o r i t y  t o  c l o s e  a n y  u n i t  w h i c h  d o e s  n o t  c o m p l y  w i t h  t h e  m i n i -
m u m  s t a n d a r d s  s e t  b y  t h e  A s s o c i a t i o n  o f  C o u n t i e s .  
H e n c e ,  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  f o r m a l l y  e m e r g e d  i n  1 9 6 0  
a s  t h e  s t a t e ' s  c o r r e c t i o n a l  s y s t e m .  I n  s p i t e  o f  S e c t i o n  5 5 - 5 8 7 ,  t h e  
a u t o n o m y  o f  t h e  s t a t e  a n d  l o c a l  s y s t e m s  r e m a i n e d  i n t a c t ,  a n d  a  
d u a l  p r i s o n  s y s t e m  i n  S o u t h  C a r o l i n a  c o n t i n u e d .  
T h e  D u a l  P r i s o n  S y s t e m  
S i n c e  t h e  b e g i n n i n g  o f  t h e  t w e n t i e t h - c e n t u r y ,  c o r r e c t i o n s  i n  
S o u t h  C a r o l i n a  h a d  b e e n  c h a r a c t e r i z e d  b y  a  d u a l  p r i s o n  s y s t e m -
s t a t e  a d m i n i s t e r e d  f a c i l i t i e s  a n d  p r o g r a m s  o n  o n e  h a n d ,  a n d  a u -
t o n o m o u s  l o c a l  p r i s o n  a n d  j a i l  o p e r a t i o n s  o n  t h e  o t h e r .  
W h e n  a  c o n v i c t e d  f e l o n  w a s  s e n t e n c e d ,  u n l e s s  s p e c i f i e d  b y  t h e  
j u d g e  s u c h  a s  i n  t h e  c a s e  o f  Y o u t h f u l  O f f e n d e r s  s e n t e n c e d  u n d e r  
t h e  Y o u t h f u l  O f f e n d e r  A c t /  o r  s o m e  r e p e a t e d  o f f e n d e r s ,  h e / s n e  
1  
T h e  Y o u t h f u l  O f f e n d e r  A c t  w a s  p a s s e d  i n  J u n e ,  1 9 6 8 .  A m o n g  o t h e r  t h i n g s ,  
i t  p r o v i d e d  t h e  c o u r t s  t h e  a u t h o r i t y  t o  r e l e a s e  t h e  y o u t h f u l  o f f e n d e r  ( a g e  1 7  
t o  2 1 ,  e x t e n d e d  t o  2 5  w i t h  c o n s e n t )  t o  t h e  c u s t o d y  o f  t h e  D e p a r t m e n t ' s  Y o u t h -
f u l  O f f e n d e r  D i v i s i o n  p r i o r  t o  s e n t e n c i n g  f o r  a n  o b s e r v a t i o n  a n d  e v a l u a t i o n  
p e r i o d  o f  n o t  m o r e  t h a n  s i x t y  d a y s  a n d  t o  s e n t e n c e  t h e  y o u t h f u l  o f f e n d e r  t o  
t h e  c u s t o d y  o f  t h a t  D i v i s i o n  f o r  a n  i n d e t e r m i n a t e  p e r i o d  n o t  t o  e x c e e d  s i x  
y e a r s .  T h e  A c t  a l s o  e n a b l e d  t h e  c o u r t s  t o  s e n t e n c e  t h e  y o u t h f u l  o f f e n d e r  
u n d e r  a n y  o t h e r  a p p l i c a b l e  p e n a l t y  p r o v i d i n g  i t  f i n d s  t h a t  t h e  y o u t h f u l  o f f e n d e r  
w i l l  n o t  d e r i v e  b e n e f i t s  f r o m  t r e a t m e n t s  i n  t h e  Y o u t h f u l  O f f e n d e r  D i v i s i o n .  
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could either be retained by the counties to be placed in public 
works or be sent to the Department of Corrections. The option lay 
in the hands of the county authority. As a general rule, the counties 
would transfer to the Department of Corrections the hard-core 
criminals or problem inmates such as the sick, the handicapped 
and escapees. Also, by the Safekeeper Law 2 local officials were 
permitted to transfer potential trouble-makers to the Department 
of Corrections prior to their trial. As a result, offenders entered 
the state correctional system through one of the following major 
channels: 
( 1) sentencing direct to the Department by a judge to serve a 
specific term; 
( 2) sentencing direct by a judge to the Department under the 
Youthful Offender Act to receive pre-sentence evaluation or to 
serve an indeterminate term; and 
( 3) transfer from the counties. 
Problems inherent in the dual prison system became increasingly 
evident as crime soared in the 1960's resulting from improved law 
enforcement capabilities and the dramatic rise in drug and drug-
related offenses. The most critical problems, noted by both state 
and some local officials and other concerned parties were: 
( 1) Absence of centralized and adequate planning and pro-
gramming in South Carolina, 
( 2) Inefficiency of resource utilization resulting from the lack 
of coordination-the Department of Corrections was overcrowded 
while the county facilities had considerable excess capacity, 
( 3) Inequitable distribution of rehabilitative services since the 
counties' primary concern was public works and limited resources 
inhibited the provision of diverse programs at the local level; and 
( 4) Security and administrative problems in the Department of 
Corrections' institutions resulting from overcrowded conditions. 
Therefore, although the Department of Corrections, in the decade 
of the sixties, had made tremendous progress, qualifying it as one 
of the leaders in the nation, system reform in the state's total adult 
correctional system was necessary. It was in the Fiscal Year 1974 
that dynamic strides were made towards system consolidation. 
2 South Carolina Code of Laws, 1962-Section 55-325. 
16 
F Y  1 9 7 4 - S E T I I N G  T H E  P A C E  F O R  S Y S T E M  C H A N G E  
A r o u n d  a n d  d u r i n g  t h e  t w e l v e  m o n t h  p e r i o d  i n  F Y  1 9 7 4 ,  s e v e r a l  
p r o f o u n d  d e v e l o p m e n t s  h a v e  o c c u r r e d  w i t h i n  a n d  w i t h o u t  t h e  D e -
p a r t m e n t  o f  C o r r e c t i o n s ,  r e s u l t i n g  i n  s i g n i f i c a n t ,  f a r - r e a c h i n g  i m -
p a c t s  o n  t h e  S o u t h  C a r o l i n a  a d u l t  c o r r e c t i o n s  s y s t e m .  I n  t h e  l o n g -
r u n ,  t h e s e  d e v e l o p m e n t s  w i l l  r e - s t r u c t u r e  t h e  a d u l t  c o r r e c t i o n s  
s y s t e m ,  t h u s  i m p r o v i n g  i t s  e f f i c i e n c y  a n d  e f f e c t i v e n e s s .  
A d u l t  C o r r e c t i o n s  S t u d y  
A m o n g  o t h e r  r e c o m m e n d a t i o n s ,  i n  i t s  s u r v e y  r e p o r t ,  J a n u a r y ,  
1 9 7 2 ,  t h e  G o v e r n o r ' s  M a n a g e m e n t  R e v i e w  C o m m i s s i o n  c a l l e d  f o r  a  
c o m p r e h e n s i v e  s t u d y  o f  t h e  a d u l t  c o r r e c t i o n a l  s y s t e m  i n  S o u t h  
C a r o l i n a .  T h e  C o m m i s s i o n  d i s c u s s e d  t h e  p r o b l e m s  c r e a t e d  b y  t h e  
d u a l  p r i s o n  s y s t e m  
3  
a n d  s t a t e d  t h a t  a  c o m p r e h e n s i v e  s t u d y  w a s  
n e c e s s a r y  t o  " e n s u r e  t h a t  t h e  n e e d e d  p h y s i c a l  e x p a n s i o n s  i n  t h e  
D e p a r t m e n t  [ o f  C o r r e c t i o n s ]  a r e  c o n s t r u c t e d  f o r  s t a t e w i d e  s e r v i c e  
i n  t h e  m o s t  e c o n o m i c a l  w a y .  I f  t h e  f i n d i n g s  o f  s u c h  a  s t u d y  r e c o m -
m e n d  o v e r a l l  i n t e g r a t i o n  o f  l o c a l  a n d  s t a t e  f a c i l i t i e s ,  i m p r o v e m e n t  
i n  o p e r a t i o n  o f  t h e  c o r r e c t i o n  s y s t e m  a n d  u n d e t e r m i n e d  s a v i n g s  o f  
c o n s i d e r a b l e  m a g n i t u d e  s h o u l d  b e  p r o v i d e d . "  
4  
S u c h  a  s t u d y  w a s  
s u b s e q u e n t l y  s p o n s o r e d  b y  t h e  G o v e r n o r  a n d  t h e  L e g i s l a t u r e ' s  C o r -
r e c t i o n s  S y s t e m  S t u d y  C o m m i t t e e ,  c h a i r e d  b y  S e n a t o r  W a l t e r  J .  
B r i s t o w .  T h e  s t u d y  w h i c h  l a s t e d  t w e l v e  m o n t h s  w a s  c o m p l e t e d  i n  
M a y ,  1 9 7 3 ,  b y  t h e  O f f i c e  o f  C r i m i n a l  J u s t i c e  P r o g r a m s ,  i n  t h e  D i v i -
s i o n  o f  A d m i n i s t r a t i o n ,  O f f i c e  o f  t h e  G o v e r n o r .  
T h e  A d u l t  C o r r e c t i o n s  S t u d y  w e n t  f a r  b e y o n d  i t s  o r i g i n a l  i n t e n t  
o f  s t u d y i n g  t h e  d u a l  p r i s o n  s y s t e m .  I t s  s c o p e  w a s  e x p a n d e d  t o  e n -
c o m p a s s  t h e  e n t i r e  c r i m i n a l  j u s t i c e  s y s t e m  t h r o u g h o u t  t h e  S t a t e ,  
i n c l u d i n g  t h e  s o l i c i t o r ' s  o f f i c e ,  p r o b a t i o n  a n d  p a r o l e .  A  " m o d e l  
a d u l t  c o r r e c t i o n s  s y s t e m "  w a s  r e c o m m e n d e d  w h i c h  w o u l d  i n s u r e  
t h e  a v a i l a b i l i t y  o f  p r o g r a m s  a n d  s e r v i c e s  a t  a l l  t h e  c r i t i c a l  i n t e r -
v e n t i o n  p o i n t s  i n  t h e  c r i m i n a l  j u s t i c e  p r o c e s s .  T h i s  w o u l d  i n c l u d e  
p r e - t r i a l  a n d  p r e - s e n t e n c e  a s s e s s m e n t  o f  a l l  o f f e n d e r s ,  t h e r e b y  
p r o v i d i n g  v i t a l l y  n e e d e d  i n f o r m a t i o n  t o  t h e  j u d i c i a r y .  A d d i t i o n a l l y ,  
t h e  p r o p o s e d  s y s t e m  d e f i n e s  t h e  s e c u r i t y  l e v e l ,  d e l i v e r y  n e t w o r k ,  
p r o g r a m  m o d e l  a n d  f a c i l i t y  s u p p o r t  n e c e s s a r y  t o  p r o v i d e  r e h a b i l i t a -
t i o n  t o  a l l  a d u l t  o f f e n d e r s  i n  t h e  s t a t e ' s  c o r r e c t i o n a l  s y s t e m .  
a  T h e  m a j o r  p r o b l e m s  w e r e  d e s c r i b e d  b r i e f y  i n  a  p r e v i o u s  s e c t i o n  o n  p a g e s  
5  a n d  6 .  
4  G o v e r n o r ' s  M a n a g e m e n t  R e v i e w  C o m m i s s i o n ,  S u r v e y  R e p o r t  a n d  R e c o m -
m e n d a t i o n s  ( C o l u m b i a ,  1 9 7 2 ) ,  p p .  4 0 .  
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Of greatest impact to the Department of Corections are the 
report's recommendations to eliminate the dual prison system, to 
give this state agency responsibility for all long-term ( 30 days or 
more) offenders and limit the local government's obligations to 
"short-term" holding, pre-trial detention and correctional programs 
for offenders sentenced to less than 30 days. Another fundamental 
change recommended for the Department is the establishment of 
Regional Corrections Coordinating Offices ( RCCO' s) in each of 
the ten established sub-state planning districts. These offices would 
become the basic organizational unit within the Department and 
would assume responsibility for the administration (within each 
region) of the Department's programs. Only a limited number of 
specialized activities (maximum security programs, medical, psy-
chiatric services, etc.) would continue to be handled by the De-
partment on a centralized basis. 
Although some specific recommendations were modified in the 
course of implementation,5 the overall concept of the Adult Cor-
rections Study was adopted as policy by the South Carolina State 
Board of Corrections. It was also endorsed by the Governor's 
Committee on Criminal Justice, Crime and Delinquency in July, 
1973, and was considered a key factor in the allocation of Law 
Enforcement Assistance Program funds. Consequently, implement-
ing the Adult Corrections Study has become the overriding con-
cern of the Department and various important actions were planned 
and/ or executed along this direction. 
Pilot Project-First RCCO in Upper Savannah Planning Region 
Implementation of the Adult Corrections Study recommendations 
gathered momentum shortly after their endorsement. In July 1973, 
the Law Enforcement Assistance Administration in the U. S. De-
partment of Justice approved a $1.5 million grant request submitted 
by the Office of Criminal Justice Programs in the Governor's Office 
to implement a model adult correctional system in South Carolina. 
A total correctional system, described as a pilot project for the 
United States, was to be established in one of the planning regions 
s Major modifications to the recommendations are the number of Regional 
Correctional Coordinating Offices to be established and the length of sentence 
to be designated as "long-term" or "short-term." As a result of an Organization 
Management Study, the number of RCCO's recommended was reduced to five. 
By a provision in the 1974-75 General Appropriations Act, all prisoners con-
victed of an offense against the State with a sentence exceeding three months 
will be placed in the custody of the Department. These developments are 
described in greater detail in subsequent sections. 
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i n  t h e  S t a t e .  I n  t h e  p i l o t  r e g i o n ,  a  c o m p r e h e n s i v e  c o r r e c t i o n a l  
s e r v i c e  d e l i v e r y  s y s t e m  w i l l  b e  d e v e l o p e d ;  a p p r o p r i a t e  p r o g r a m s  
w i l l  b e  i m p l e m e n t e d  a t  v a r i o u s  c r i t i c a l  i n t e r v e n t i o n  p o i n t s  t o  e n s u r e  
t h e  c r i m i n a l  j u s t i c e  p r o c e s s  a s  a  c o n t i n u u m ;  a n d  f a c i l i t i e s  w i t h  
d i f f e r e n t i a l  f u n c t i o n s - i n t a k e  s e r v i c e ,  l o c a l  h o l d i n g ,  p r e - t r i a l  d e -
t e n t i o n ,  p a r t i a l  o r  w o r k  r e l e a s e ,  a n d  r e s i d e n t i a l - w i l l  b e  e s t a b l i s h e d  
a c c o r d i n g  t o  t h e  r e g i o n ' s  o f f e n d e r  p o p u l a t i o n  f l o w  a n d  c h a r a c t e r i s -
t i c s .  R e s p o n s i b i l i t y  f o r  r e a l i z i n g  t h i s  t o t a l  c o r r e c t i o n a l  s y s t e m  f a l l s  
o n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s ;  t h e  S o u t h  C a r o l i n a  P r o b a t i o n ,  
P a r d o n  a n d  P a r o l e  B o a r d ;  t h e  S o l i c i t o r ' s  o f f i c e ;  a n d  l o c a l  g o v e r n -
m e n t  u n i t s .  
F o l l o w i n g  G o v e r n o r  W e s t ' s  a n n o u n c e m e n t  o f  t h e  g r a n t  a w a r d  
o n  J u l y  1 3 ,  1 9 7 3 ,  t h e  G o v e r n o r ' s  C o m m i t t e e  o n  C r i m i n a l  J u s t i c e ,  
C r i m e  a n d  D e l i n q u e n c y  a p p o i n t e d  i t s  s u b c o m m i t t e e  o n  c o r r e c t i o n s  
t o  r e c o m m e n d  a  p l a n n i n g  r e g i o n  f o r  t h e  p i l o t  p r o j e c t .  F i v e  r e -
g i o n a l  p l a n n i n g  d i s t r i c t s - A p p a l a c h i a n ,  C a t a w b a ,  C e n t r a l  M i d l a n d s ,  
L o w  C o u n t r y ,  a n d  U p p e r  S a v a n n a h - s u b m i t t e d  t h e i r  a p p l i c a t i o n s  
a n d  p r e s e n t e d  t h e i r  c a s e s  a t  t h e  s u b c o m m i t t e e  h e a r i n g s .  A f t e r  c o n -
s i d e r i n g  t h e  g e o g r a p h i c  a n d  o f f e n d e r  p o p u l a t i o n  c h a r a c t e r i s t i c s  o f  
e a c h  d i s t r i c t  a l o n g  w i t h  t h e  w i l l i n g n e s s  o f  a l l  u n i t s  o f  l o c a l  g o v e r n -
m e n t  w i t h i n  a  d i s t r i c t  t o  p a r t i c i p a t e ,  t h e  s i x  c o u n t y  U p p e r  S a v a n n a h  
P l a n n i n g  R e g i o n  ( c o m p r i s e d  o f  A b b e v i l l e ,  E d g e f i e l d ,  G r e e n w o o d ,  
L a u r e n s ,  M c C o r m i c k ,  a n d  S a l u d a )  w a s  s e l e c t e d  a n d  r e c o m m e n d e d  
t o  t h e  f u l l  C o m m i t t e e .  I t  w a s  a l s o  n o t e d  t h a t  U p p e r  S a v a n n a h  w a s  
r e p r e s e n t a t i v e  o f  m o s t  o f  a l l  t h e  o t h e r  r e g i o n a l  p l a n n i n g  c o u n c i l s  
i n  t h e  s t a t e .  I n  i t s  m e e t i n g s  i n  O c t o b e r ,  1 9 7 3 ,  t h e  G o v e r n o r ' s  C o m -
m i t t e e  o n  C r i m i n a l  J u s t i c e ,  C r i m e  a n d  D e l i n q u e n c y  a c c e p t e d  a n d  
a p p r o v e d  t h e  s u b c o m m i t t e e ' s  c h o i c e  a n d  a l l o t t e d  a  m a j o r i t y  s h a r e  
o f  t h e  $ 1 . 5  m i l l i o n  t o  t h e  U p p e r  S a v a n n a h  R e g i o n .  
T o  p l a n  a n d  a d m i n i s t e r  i t s  c o r r e c t i o n a l  p r o g r a m s  a n d  a c t i v i t i e s  
i n  t h e  p i l o t  r e g i o n  i n  a c c o r d a n c e  w i t h  t h e  A d u l t  C o r r e c t i o n s  S t u d y  
r e c o m m e n d a t i o n s ,  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a p p o i n t e d  M r .  
B l a k e  T a y l o r  a s  t h e  f i r s t  R e g i o n a l  C o r r e c t i o n a l  A d m i n i s t r a t o r  i n  
J a n u a r y ,  1 9 7 4 .  A f t e r  t w o  m o n t h s  o f  a d m i n i s t r a t i v e  p r e p a r a t i o n s ,  a n d  
w i t h  $ 6 3 5 , 0 0 0  a l l o t t e d  f r o m  t h e  $ 1 . 5  m i l l i o n  L E A A  d i s c r e t i o n a r y  
g r a n t ,  t h e  D e p a r t m e n t ' s  f i r s t  R e g i o n a l  C o r r e c t i o n s  C o o r d i n a t i n g  
O f f i c e  w a s  e s t a b l i s h e d  i n  G r e e n w o o d .  T h i s  o f f i c e ,  u n d e r  t h e  d i r e c -
t i o n  o f  t h e  r e g i o n a l  c o r r e c t i o n a l  a d m i n i s t r a t o r ,  c o n s i s t s  o f  t h r e e  
d i v i s i o n s - i n t a k e  s e r v i c e ,  p r o g r a m  e v a l u a t i o n  a n d  d e v e l o p m e n t ,  a n d  
i n s t i t u t i o n a l  o p e r a t i o n s .  A d m i n i s t e r e d  b y  t h e  I n t a k e  S e r v i c e  D i v i -
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sion are regional intake services which process and classify all 
offenders sentenced to over three months in the six counties. 
During the initial project period towards the end of FY 197 4, the 
RCCO staff was involved in collection of inmate data, surveys 
of county facilities, negotiation with local governments, and plan-
ning activities to determine the type of service delivery system and 
facilities best suited to the needs of the region. It was projected 
that during the first several months in Fiscal Year 1975, all the 
six counties would complete their transfer of long-term prisoners 
(over three months) to the Department of Corrections and turn over 
some county facilities as temporary regional correctional centers. 
Plans were also projected to construct a new regional correctional 
center in Greenwood. 
The Department's planning activities and operations in the 
Upper Savannah Region received guidance from a regional cor-
rections steering committee which consists of a representative each 
from the Department of Corrections; the Probation, Pardon and 
Parole Board; the Alston Wilkes Society; the Executive Committee 
of the Upper Savannah Planning District Board of Directors; the 
Department of Vocational Rehabilitation; Solicitors from the Eighth 
and Eleventh Judicial Circuits; and a county manager or elected 
official from each of the six counties. This committee ensured co-
operation of local officials and facilitated a smooth transition in 
that region. 
Assumption of County Prison Operations 
Simultaneous to implementing the pilot project in the Upper 
Savannah Region, the Department of Corrections also assumed 
from a few counties the custody of their long-term prisoners (mostly 
sentenced over three months) and acquired some of their prison 
work camps. This accelerated considerably the pace of regionaliza-
tion and elimination of the dual prison system. In most cases, follow-
ing initial indication of interest on either or both parties, the Depart-
ment of Corrections would conduct a study of the county's inmate 
population flow and characteristics, survey its facilities, and examine 
its work camp operations. A plan or proposal for transfer would 
then be prepared and presented to the county government for 
consideration. Voluntary transfer of inmates witl1 or without the 
Department's acquiring county facilities generally resulted from 
successful negotiation between the County officials and the De-
partment. 
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B y  t h e  e n d  o f  F i s c a l  Y e a r  1 9 7 4 ,  i n  a d d i t i o n  t o  p r o g r e s s  i n  t h e  
s i x - c o u n t y  U p p e r  S a v a n n a h  R e g i o n ,  f i v e  c o u n t i e s  h a d  e i t h e r  c o m -
p l e t e d  t h e  t r a n s f e r  o r  e n d o r s e d  a  p l a n  t o  b e  i m p l e m e n t e d  s h o r t l y  
a f t e r ;  p l a n s  o n  t w o  c o u n t y  p r i s o n  o p e r a t i o n s  h a d  b e e n  c o m p l e t e d  
p e n d i n g  f u r t h e r  d e c i s i o n s .  D e t a i l s  o f  t h e s e  d e v e l o p m e n t s  a r e  a s  
f o l l o w s :  
F l o r e n c e - F l o r e n c e  C o u n t y ,  t h r o u g h  l o c a l  l e g i s l a t i o n ,  w a s  f i r s t  
t o  t u m  o v e r  i t s  p r i s o n e r s  t o  t h e  s t a t e .  O n  M a y  2 8 ,  1 9 7 3 ,  t h e  C o u n t y  
t r a n s f e r r e d  t e n  i n m a t e s  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s '  f a c i l i t i e s  
i n  C o l u m b i a .  S i n c e  t h e n ,  i t  c l o s e d  t h e  F l o r e n c e  C o u n t y  P r i s o n  
F a r m  n e a r  E f f i n g h a m  a n d  b e g a n  h o u s i n g  i t s  s h o r t  t e r m  p r i s o n e r s  
i n  t h e  F l o r e n c e  D e t e n t i o n  C e n t e r .  N o  c o u n t y  f a c i l i t i e s  w e r e  a c -
q u i r e d  b y  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  
A i k e n - - I n  J u n e ,  1 9 7 3 ,  b a s e d  o n  t h e  c o u n t y  a d m i n i s t r a t o r s '  s t u d y  
a n d  r e c o m m e n d a t i o n s ,  t h e  c o u n t y  c o m m i s s i o n e r s  a n d  a d m i n i s t r a t i o n  
a n n o u n c e d  t h e  d e c i s i o n  t o  r e t a i n  o n l y  s h o r t - t e r m  p r i s o n e r s  s e r v i n g  
s i x  m o n t h s  o r  l e s s  a t  t h e  c o u n t y  j a i l ,  c l o s e  i t s  c o u n t y  p r i s o n  o r  
s t o c k a d e ,  a n d  t u m  i t  o v e r  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  
e s t a b l i s h  a  p r e - r e l e a s e  c e n t e r .  B e f o r e  t h e  p r e - r e l e a s e  c e n t e r  b e c a m e  
o p e r a t i o n a l  u n d e r  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s ,  A i k e n  C o u n t y  
p a r t i c i p a t e d  j o i n t l y  i n  f i n a n c i n g  t h e  f a c i l i t y  f o r  t h e  f i r s t  y e a r .  O n  
S e p t e m b e r  1 2 ,  1 9 7 3 ,  A i k e n  C o u n t y  o f f i c i a l l y  t u r n e d  o v e r  t h e  1 0  
i n m a t e s  s e r v i n g  o v e r  s i x  m o n t h s  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  
R e n o v a t i o n s  a l s o  c o m m e n c e d  a t  t h e  5 0 - m a n  f a c i l i t y ,  l a t e r  n a m e d  
S a v a n n a h  R i v e r  C o m m u n i t y  P r e - R e l e a s e  C e n t e r .  
S p a r t a n b u r g - A f t e r  t w o  m o n t h s  o f  p l a n n i n g  a n d  n e g o t i a t i o n ,  
S p a r t a n b u r g  c o u n t y  o f f i c i a l l y  r e l e a s e d  i t s  r e s p o n s i b i l i t y  f o r  p r i s o n e r s  
s e n t e n c e d  s i x  m o n t h s  o r  m o r e  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  o n  
N o v e m b e r  1 5 ,  1 9 7 3 ,  w h e n  8 2  i n m a t e s  a n d  t h r e e  c o u n t y  p r i s o n  c a m p s  
w e r e  t r a n s f e r r e d  t o  t h e  S t a t e .  T h e  f a c i l i t i e s ,  d e e d e d  t o  t h e  S t a t e  
w i t h  a  9 9  y e a r  l e a s e  w i t h  a  r e v e r t e r  c l a u s e ,  a n d  b e i n g  o p e r a t e d  a s  
m i n i m u m  s e c u r i t y  r e g i o n a l  f a c i l i t i e s  w e r e  N o r t h s i d e  C o r r e c t i o n a l  
C e n t e r ,  N e w  P r o s p e c t  C o r r e c t i o n a l  C e n t e r ,  a n d  D u n c a n  C o r r e c t i o n a l  
C e n t e r .  T h e  t r a n s f e r  i n v o l v e d  a  t w e l v e - m o n t h  t r a n s i t i o n  p e r i o d  
d u r i n g  w h i c h  6 0  i n m a t e s  w o u l d  w o r k  o n  t h e  c o u n t y  r o a d s  f o r  s i x  
m o n t h s ,  3 0  w o u l d  w o r k  f o r  t h r e e  m o r e  m o n t h s ,  a n d  t h e r e a f t e r ,  
w o r k - r e l e a s e  i n m a t e s  w o u l d  b e  u s e d  i n  c o u n t y  r o a d  w o r k  a l o n g .  
w i t h  o t h e r  h i r e d  l a b o r .  A c q u i s i t i o n  o f  t h e  t h r e e  f a c i l i t i e s  a d d e d  1 1 8  
b e d s p a c e s  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  
2 1  
Greenville-In November, 1973, the Department of Corrections 
commenced a study on possible assumption of responsibility for 
inmates sentenced to over ninety days in Greenville County. A 
plan for transfer of inmates and facilities was submitted to the 
county government late January, 1974. After much negotiation, 
the Greenville County Council voted in an informal session in 
May, 1974, to turn over its prison operations to the State on July 1, 
1974. 196 inmates would be transferred, and three county prison 
camps and a maximum security facility would be deeded to the 
Department with reverter clauses. The facilities, to become the 
State's regional facilities were named Hillcrest Correctional Center, 
Intake Service Center, Travelers Rest Correctional Center, and 
Oaklawn Correctional Center. The Intake Service Center would 
be a maximum security institution, whereas the others are minimum 
security facilities. The approved plan also provided a 12-month 
transition period plus two three-month extensions if desired by 
the County. 
Newberry-Based on a one-month study completed in late March, 
197 4, the Department of Corrections agreed to accept responsibility 
for some Newberry County inmates without acquiring any land 
or facility. It was projected that several county inmates serving 
sentences of more than three months would be transferred to the 
Department in early July, 1974. 
Richland-In early 1974, at the request of the Richland County 
Council, an Atlanta-based consultant firm conducted an analysis 
of the County's prison system. The study recommended the transfer 
to the Department of Corrections of the county's responsibility for 
inmates sentenced to incarceration for more than 30 days. In May, 
1974, the Department of Corrections also completed examination 
of the feasibility of transfer arrangements. Negotiations continued 
and are expected to be carried on for some time in the following 
fiscal year. 
Cherokee-After Cherokee County expressed an interest in the 
State's assumption of its inmates and public work camps, the De-
partment of Corrections completed a proposal in June, 1974. Nego-
tiations continuing through the end of the fiscal year were favor-
able and a target transfer date was set for November, 1974. 
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O r g a n i z a t i o n a l  M a n a g e m e n t  S t u d y  a n d  D e p a r t m e n t a l  
R e o r g a n i z a t i o n  
I m p l e m e n t a t i o n  o f  A d u l t  C o r r e c t i o n s  S t u d y  r e c o m m e n d a t i o n s  i m -
p a c t e d  h e a v i l y  o n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  L a u n c h i n g  t h e  
p i l o t  p r o j e c t  i n  U p p e r  S a v a n n a h  R e g i o n  a n d  t h e  a s s u m p t i o n  o f  
s e v e r a l  c o u n t i e s '  p r i s o n  o p e r a t i o n s  m a r k e d  j u s t  t h e  b e g i n n i n g  o f  
f u r t h e r  e x p a n s i o n s ,  a d d i t i o n a l  r e s p o n s i b i l i t i e s ,  a n d  m o r e  c o m p l e x  
o p e r a t i o n s .  T o  p r e p a r e  f o r  t h e  e x t r a  a d m i n i s t r a t i v e  d e m a n d s  i n  a  
r e g i o n a l i z e d  s y s t e m  a n d  t o  d e c e n t r a l i z e  e x i s t i n g  o p e r a t i o n s ,  t h e  
o r g a n i z a t i o n  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  n e e d e d  t o  b e  r e -
s t r u c t u r e d .  M o r e o v e r ,  s i n c e  i n  t h e  p a s t  s e v e r a l  y e a r s  a  v a r i e t y  o f  
n e w  p r o g r a m s  o f  c o n s i d e r a b l e  m a g n i t u d e  h a d  b e e n  i n t r o d u c e d  
w h i c h  m e r e l y  s u p e r i m p o s e d  o n  t h e  e x i s t i n g  s t r u c t u r e ,  a  r e o r g a n i z a -
t i o n  e f f o r t  a t  t h i s  t i m e  w a s  m o s t  a p p r o p r i a t e  a n d  w o u l d  e l i m i n a t e  
a n y  r e d u n d a n c y  o r  i n f l e x i b i l i t y .  A c c o r d i n g l y ,  t h e  D e p a r t m e n t  o f  
C o r r e c t i o n s  o b t a i n e d  f r o m  t h e  O f f i c e  o f  C r i m i n a l  J u s t i c e  P r o g r a m s  
a  $ 3 0 , 0 0 0  s h a r e  o f  t h e  $ 1 . 5  m i l l i o n  L E A A  D i s c r e t i o n a r y  G r a n t  
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t o  c o n d u c t  a n  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y .  
P r e p a r a t i o n s  f o r  t h e  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y  c o m m e n c e d  
i n  D e c e m b e r ,  1 9 7 3 ,  a n d  c o n s u l t a n t  f i r m s  w e r e  r e q u e s t e d  t o  s u b m i t  
b i d s  f o r  t h i s  p r o j e c t .  F o l l o w i n g  a  c a r e f u l  s e l e c t i o n  p r o c e s s ,  T o u c h e  
R o s s  &  C o .  w a s  a w a r d e d  t h e  c o n t r a c t  i n  m i d - M a r c h  o f  1 9 7 4 ,  t o  
c o m p l e t e  t h e s e  t a s k s :  (  1 )  C o m p l e t e l y  a n a l y z e  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s ;  (  2 )  R e v i e w  t h e  A d u l t  
C o r r e c t i o n s  S t u d y ;  (  3 )  A n a l y z e  t h e  a d m i n i s t r a t i v e  n e e d s  o f  t h e  
c o r r e c t i o n a l  c o m p o n e n t s  o f  t h e  A d u l t  C o r r e c t i o n s  S t u d y ;  a n d  (  4 )  
D e v e l o p  a  l o n g  r a n g e ,  p h a s e d  p l a n  f o r  t h e  r e o r g a n i z a t i o n  o f  t h e  
D e p a r t m e n t ' s  a d m i n i s t r a t i v e  c o m p o n e n t  t o  s u p p o r t  r e g i o n a l  o p e r a -
t i o n s  i n  t h e  S t a t e .  T h e s e  t a s k s  w e r e  c o m p l e t e d  a n d  a  f i n a l  r e p o r t ,  
p r o p o s i n g  a  n e w  o r g a n i z a t i o n a l  s t r u c t u r e  a n d  r e a l i g n m e n t  o f  r e g i o n s  
w a s  s u b m i t t e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  i n  e a r l y  J u n e ,  1 9 7 4 .  
T h e  D e p a r t m e n t ' s  r e s p o n s e  t o  t h e  r e c o m m e n d a t i o n s  w a s  i m m e -
d i a t e .  R e o r g a n i z a t i o n  w a s  u r g e n t  s i n c e  i n m a t e  p o p u l a t i o n  s o a r e d  
a t  a n  u n p r e c e d e n t e d  r a t e ,  a n d  t h e  l e g a l  a n d  a d m i n i s t r a t i v e  r a m i f i -
c a t i o n s  a s s o c i a t e d  w i t h  i m p l e m e n t i n g  t h e  A d u l t  C o r r e c t i o n s  S t u d y  
w e r e  i m m e n s e  a n d  p r o f o u n d .  B y  t h e  e n d  o f  t h e  f i s c a l  y e a r ,  t h e  
D e p a r t m e n t  o f  C o r r e c t i o n s  h a d  a d o p t e d  t h e  r e c o m m e n d e d  n e w  
o r g a n i z a t i o n a l  s t r u c t u r e  w i t h  m i n o r  m o d i f i c a t i o n s ,  a n d  i n i t i a l  s t e p s  
t o w a r d s  r e o r g a n i z a t i o n  w e r e  m a d e .  T h e  o r i g i n a l  f i r s t  l e v e l  m a n a g e -
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O r g a n i z a t i o n a l  M a n a g e m e n t  S t u d y  a n d  D e p a r t m e n t a l  
R e o r g a n i z a t i o n  
I m p l e m e n t a t i o n  o f  A d u l t  C o r r e c t i o n s  S t u d y  r e c o m m e n d a t i o n s  i m -
p a c t e d  h e a v i l y  o n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  L a u n c h i n g  t h e  
p i l o t  p r o j e c t  i n  U p p e r  S a v a n n a h  R e g i o n  a n d  t h e  a s s u m p t i o n  o f  
s e v e r a l  c o u n t i e s '  p r i s o n  o p e r a t i o n s  m a r k e d  j u s t  t h e  b e g i n n i n g  o f  
f u r t h e r  e x p a n s i o n s ,  a d d i t i o n a l  r e s p o n s i b i l i t i e s ,  a n d  m o r e  c o m p l e x  
o p e r a t i o n s .  T o  p r e p a r e  f o r  t h e  e x t r a  a d m i n i s t r a t i v e  d e m a n d s  i n  a  
r e g i o n a l i z e d  s y s t e m  a n d  t o  d e c e n t r a l i z e  e x i s t i n g  o p e r a t i o n s ,  t h e  
o r g a n i z a t i o n  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  n e e d e d  t o  b e  r e -
s t r u c t u r e d .  M o r e o v e r ,  s i n c e  i n  t h e  p a s t  s e v e r a l  y e a r s  a  v a r i e t y  o f  
n e w  p r o g r a m s  o f  c o n s i d e r a b l e  m a g n i t u d e  h a d  b e e n  i n t r o d u c e d  
w h i c h  m e r e l y  s u p e r i m p o s e d  o n  t h e  e x i s t i n g  s t r u c t u r e ,  a  r e o r g a n i z a -
t i o n  e f f o r t  a t  t h i s  t i m e  w a s  m o s t  a p p r o p r i a t e  a n d  w o u l d  e l i m i n a t e  
a n y  r e d u n d a n c y  o r  i n f l e x i b i l i t y .  A c c o r d i n g l y ,  t h e  D e p a r t m e n t  o f  
C o r r e c t i o n s  o b t a i n e d  f r o m  t h e  O f f i c e  o f  C r i m i n a l  J u s t i c e  P r o g r a m s  
a  $ 3 0 , 0 0 0  s h a r e  o f  t h e  $ 1 . 5  m i l l i o n  L E A A  D i s c r e t i o n a r y  G r a n t  
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t o  c o n d u c t  a n  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y .  
P r e p a r a t i o n s  f o r  t h e  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y  c o m m e n c e d  
i n  D e c e m b e r ,  1 9 7 3 ,  a n d  c o n s u l t a n t  f i r m s  w e r e  r e q u e s t e d  t o  s u b m i t  
b i d s  f o r  t h i s  p r o j e c t .  F o l l o w i n g  a  c a r e f u l  s e l e c t i o n  p r o c e s s ,  T o u c h e  
R o s s  &  C o .  w a s  a w a r d e d  t h e  c o n t r a c t  i n  m i d - M a r c h  o f  1 9 7 4 ,  t o  
c o m p l e t e  t h e s e  t a s k s :  (  1 )  C o m p l e t e l y  a n a l y z e  t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s ;  (  2 )  R e v i e w  t h e  A d u l t  
C o r r e c t i o n s  S t u d y ;  (  3 )  A n a l y z e  t h e  a d m i n i s t r a t i v e  n e e d s  o f  t h e  
c o r r e c t i o n a l  c o m p o n e n t s  o f  t h e  A d u l t  C o r r e c t i o n s  S t u d y ;  a n d  (  4 )  
D e v e l o p  a  l o n g  r a n g e ,  p h a s e d  p l a n  f o r  t h e  r e o r g a n i z a t i o n  o f  t h e  
D e p a r t m e n t ' s  a d m i n i s t r a t i v e  c o m p o n e n t  t o  s u p p o r t  r e g i o n a l  o p e r a -
t i o n s  i n  t h e  S t a t e .  T h e s e  t a s k s  w e r e  c o m p l e t e d  a n d  a  f i n a l  r e p o r t ,  
p r o p o s i n g  a  n e w  o r g a n i z a t i o n a l  s t r u c t u r e  a n d  r e a l i g n m e n t  o f  r e g i o n s  
w a s  s u b m i t t e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  i n  e a r l y  J u n e ,  1 9 7 4 .  
T h e  D e p a r t m e n t ' s  r e s p o n s e  t o  t h e  r e c o m m e n d a t i o n s  w a s  i m m e -
d i a t e .  R e o r g a n i z a t i o n  w a s  u r g e n t  s i n c e  i n m a t e  p o p u l a t i o n  s o a r e d  
a t  a n  u n p r e c e d e n t e d  r a t e ,  a n d  t h e  l e g a l  a n d  a d m i n i s t r a t i v e  r a m i f i -
c a t i o n s  a s s o c i a t e d  w i t h  i m p l e m e n t i n g  t h e  A d u l t  C o r r e c t i o n s  S t u d y  
w e r e  i m m e n s e  a n d  p r o f o u n d .  B y  t h e  e n d  o f  t h e  f i s c a l  y e a r ,  t h e  
D e p a r t m e n t  o f  C o r r e c t i o n s  h a d  a d o p t e d  t h e  r e c o m m e n d e d  n e w  
o r g a n i z a t i o n a l  s t r u c t u r e  w i t h  m i n o r  m o d i f i c a t i o n s ,  a n d  i n i t i a l  s t e p s  
t o w a r d s  r e o r g a n i z a t i o n  w e r e  m a d e .  T h e  o r i g i n a l  f i r s t  l e v e l  m a n a g e -
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ment organization consisted of a director; a deputy director; six 
assistant directors in charge of institutional operations, administra-
tive operations, specialized services, planning and research, com-
munity programs and youthful offenders respectively; and several 
staff positions reporting directly to the director. In the new organi-
zation structure, retaining most of the immediate staff positions, 
the director would have three deputies heading administration, 
operations, and program services respectively. Seven divisions would 
be established under the Deputy for Administration-Planning and 
Research, Management Information Services, Correctional Indus-
tries, Finance and Budget, Personnel Administration, and Staff 
Development. Responsible to the Deputy for Operations would be 
the Divisions of Construction and Engineering, Support Services, 
Regional Operations, Classification, and Occupational and Health 
Safety. Administered by the Deputy for Program Services would 
be the Divisions of Educational Services, Health Services, Youthful 
Offender Services, Treatment Services, and Community Programs. 
In late June, 1974, the three deputies were appointed, and divisional 
functions under each were assigned. It was projected that in early 
Fiscal Year 1975, the principal positions would be completely 
staffed. Therefore, although the organizational transition would 
necessarily be completed in phases, at the end of FY 1974, the 
blueprint of a new organizational structure for the Department of 
Corrections had emerged. 7 
Another notable recommendation of the Organization Manage-
ment Study was to reduce the number of Regional Corrections Co-
ordinating Offices to be established.8 While the Adult Corrections 
Study suggested that an RCCO be established in each of the ten 
planning regions, considering factors such as economy of scale and 
geographic distribution of offenders, the consultant firm recom-
mended five RCCO's be established with a central administrative 
region. This recommendation was being scrutinized by the De-
partment. While there was every indication that the number of 
RCCO's would be reduced to four, the actual realignment of plan-
ning regions was not finalized during the fiscal year. Nevertheless, 
7 It is for this reason that the new organizational structure of the Department 
is presented on pages 9-11. For the same reason, in a subsequent section, page 
29 through 37, the Department's functions and operations are described in the 
context of this new framework. 
s The Department's first Regional Correctional Administrator was appointed 
in January, 1974, in the Upper Savannah Region. Details are described on 
page 18 through 20. 
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s i n c e  t h e  A p p a l a c h i a n  R e g i o n  h a d  t h e  h i g h e s t  c o n c e n t r a t i o n  o f  
o f f e n d e r  p o p u l a t i o n  i n  t h e  S t a t e ,  S p a r t a n b u r g  C o u n t y  h a d  a b a n -
d o n e d  p r i s o n  o p e r a t i o n s ,  a n d  G r e e n v i l l e  a n d  C h e r o k e e  c o u n t i e s  
h a d  p l a n n e d  t o  d o  t h e  s a m e ,  t h e  D e p a r t m e n t  e s t a b l i s h e d  t h e  
n e e d  f o r  a n  R C C O  i n  t h a t  r e g i o n .  T h e  D e p a r t m e n t ' s  s e c o n d  R e -
g i o n a l  C o r r e c t i o n a l  A d m i n i s t r a t o r  w a s  a p p o i n t e d  i n  m i d - J u n e  t o  
a s s u m e  o f f i c e  a t  t h e  b e g i n n i n g  o f  F Y  1 9 7 5 .  
G e n e r a l  A p p r o p r i a t i o n s  B i l l ,  J u n e  2 8 ,  1 9 7 4  
T h e  d y n a m i c  d e v e l o p m e n t s  p u r s u a n t  t o  t h e  c o m p l e t i o n  o f  t h e  
A d u l t  C o r r e c t i o n s  S t u d y  r e a c h e d  a  c l i m a x  a t  t h e  e n d  o f  F Y  1 9 7 4  
w h e n  t h e  G e n e r a l  A s s e m b l y  p a s s e d  a  s t a t u t e  w h i c h ,  i n  e f f e c t ,  p l a c e s  
a l l  p r i s o n e r s  c o n v i c t e d  o f  a n  o f f e n s e  a g a i n s t  t h e  S t a t e  i n  t h e  c u s t o d y  
o f  t h e  D e p a r t m e n t  w h e n  t h e i r  s e n t e n c e  e x c e e d s  t h r e e  m o n t h s .  
S e c t i o n  1 4  o f  P a r t  I I ,  t h e  p e r m a n e n t  p r o v i s i o n s  o f  t h e  1 9 7 4 - 7 5  
G e n e r a l  A p p r o p r i a t i o n s  A c t  
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s t a t e s  a s  f o l l o w s :  
" N o t w i t h s t a n d i n g  t h e  p r o v i s i o n s  o f  S e c t i o n  5 5 - 3 2 1  o f  t h e  1 9 6 2  
C o d e ,  o r  a n y  o t h e r  p r o v i s i o n  o f  l a w ,  a n y  p e r s o n  c o n v i c t e d  o f  
a n  o f f e n s e  a g a i n s t  t h e  S t a t e  o f  S o u t h  C a r o l i n a  s h a l l  b e  i n  t h e  
c u s t o d y  o f  t h e  B o a r d  o f  C o r r e c t i o n s  o f  t h e  S t a t e  o f  S o u t h  
C a r o l i n a ,  a n d  t h e  B o a r d  s h a l l  d e s i g n a t e  t h e  p l a c e  o f  c o n f i n e -
m e n t  w h e r e  t h e  s e n t e n c e  s h a l l  b e  s e r v e d .  T h e  B o a r d  m a y  
d e s i g n a t e  a s  a  p l a c e  o f  c o n f i n e m e n t  a n y  a v a i l a b l e ,  s u i t a b l e  a n d  
a p p r o p r i a t e  i n s t i t u t i o n  o r  f a c i l i t y ,  i n c l u d i n g  a  c o u n t y  j a i l  o r  
w o r k  c a m p  w h e t h e r  m a i n t a i n e d  b y  t h e  S t a t e  D e p a r t m e n t  o f  
C o r r e c t i o n s  o r  o t h e r w i s e ,  b u t  t h e  c o n s e n t  o f  t h e  o f f i c i a l s  i n  
c h a r g e  o f  t h e  c o u n t y  i n s t i t u t i o n s  s o  d e s i g n a t e d  s h a l l  b e  f i r s t  
o b t a i n e d .  P r o v i d e d ,  t h a t  i f  i m p r i s o n m e n t  f o r  t h r e e  m o n t h s  o r  
l e s s  i s  o r d e r e d  b y  t h e  c o u r t  a s  t h e  p u n i s h m e n t ,  a l l  p e r s o n s  s o  
c o n v i c t e d  s h a l l  b e  p l a c e d  i n  t h e  c u s t o d y ,  s u p e r v i s i o n  a n d  
c o n t r o l  o f  t h e  a p p r o p r i a t e  o f f i c i a l s  o f  t h e  c o u n t y  w h e r e i n  t h e  
s e n t e n c e  w a s  p r o n o u n c e d ,  i f  s u c h  c o u n t y  h a s  f a c i l i t i e s  s u i t a b l e  
f o r  c o n f i n e m e n t . "  
A l o n g  w i t h  t h e  a b o v e  s t a t u t o r y  p r o v i s i o n s ,  $ 1 . 5  m i l l i o n  w a s  a p -
p r o p r i a t e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  a i d  i m p l e m e n t a t i o n .  
B a s i c a l l y ,  t h i s  s t a t u t e  w a s  c o n c e i v e d  f r o m  t h e  r e c o m m e n d a t i o n s  
o f  t h e  A d u l t  C o r r e c t i o n s  S t u d y  a n d  w a s  i n t e n d e d  t o  p r o v i d e  t h e  
l e g a l  f r a m e w o r k  f o r  i m p l e m e n t a t i o n .  I t s  p r o v i s i o n s  d e p a r t e d  f r o m  
u  A c t  N o .  1 1 3 6 ,  A c t s  a n d  J o i n t  R e s o l u t i o n s  o f  t h e  G e n e r a l  A s s e m b l y  o f  t h e  
S t a t e  o f  S o u t h  C a r o l i n a ,  J a n u a r y ,  1 9 7 4 ,  p a g e  2 6 1 8 .  
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the study recommendations in that three months, instead of thirty 
days, were used as the length of sentence under which the convicted 
offender would be placed under County instead of State custody. 
Evidently, by the terms of this bill, the statutory responsibility 
of the Department of Corrections would expand considerably. The 
possible legal, administrative, and operational ramifications would 
be tremendous and would require immediate critical examination. 
It was expected that this bill would be the Department's primary 
concern during the following fiscal year. 
Phase-Out of the Central Correctional Institution 
In concert with the efforts to implement the Adult Corrections 
Study recommendations during the Fiscal Year 1974, the De-
partment launched an endeavor to phase out the Central Cor-
rectional Institution. This institution, very frequently recognized 
by the public as the State Penitentiary, is the Department's 
oldest physical structure and only bastile-like complex. Not only 
is it overcrowded, costly to maintain, and too large by modem 
correctional standards, it is also in the way of future urban 
development of Columbia as recommended by the 1969 Doxiadis 
Report completed for the Central City Development Committee 
formed by the Greater Columbia Chamber of Commerce.10 The 
physical layout of the institution and its overcrowdedness induce 
the violation of rules and render the control of disorders extremely 
difficult. 
Besides the administrative and operational difficulties, of primary 
concern is the fact that the environment of Central Correctional 
Institution is not conducive to rehabilitation and is contrary to the 
State's policy of providing human treatment to incarcerated of-
fenders.U Its existence also prevents the Department of Corrections 
from meeting the facility requirements as prescribed by the Na-
tional Advisory Commission on Criminal Standards and Goals.12 
1o This report, Central City Columbia, South Carolina Master Plans, was 
prepared by Doxiadis Associates, Inc. It recommended that the Congaree 
River front, where the Central Correctional Institution is located, should be 
developed into a residential area with an adjacent park. 
11 Section 55-291 of the 1960 Act which gives the Department of Corrections 
its statutory authority states that " ... those convicted of violating the law and 
sentenced to a term in the State Penitentiary shall have humane treatment and 
be given opportunity, encouragement and training in the matter of reformation." 
12 The National Advisory Commission on Criminal Justice Standards and 
Goals was appointed by Jerris Leonard, Administrator of the Law Enforcement 
Assistance Administration (LEAA) on October 20, 1971, to formulate, for the 
first time, national criminal justice standards and goals for crime reduction and 
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T o  r e a l i z e  m o d e m  c o r r e c t i o n a l  r e q u i r e m e n t s  w i t h  t h e  e m p h a s i s  
o n  s m a l l  c o m m u n i t y - b a s e d  f a c i l i t i e s ,  t o  c o m p l e m e n t  t h e  i m p l e m e n -
t a t i o n  o f  t h e  A d u l t  C o r r e c t i o n s  S t u d y ,  a n d  t o  i m p r o v e  s y s t e m  
e f f e c t i v e n e s s ,  e l i m i n a t i n g  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  i s  
m a n d a t o r y .  
E f f o r t s  t o  u l t i m a t e l y  p h a s e  o u t  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u -
t i o n  h a d  b e e n  t h e  D e p a r t m e n t ' s  m a j o r  c o n c e r n  i n  t h e  l a s t  f e w  
y e a r s ,  d u r i n g  w h i c h ,  t h e  l i m i t a t i o n s  o f  t h a t  f a c i l i t y  w e r e  r e p e a t e d l y  
p r e s e n t e d  t o  t h e  p u b l i c  a n d  l e g i s l a t o r s .  T h i s  w a s  a l s o  a  p r i m a r y  
c o n s i d e r a t i o n  i n  t h e  D e p a r t m e n t ' s  p l a n s  f o r  c a p i t a l  i m p r o v e m e n t .  
T h e  p r o b l e m s  r e l a t i n g  t o  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  a n d  t h e  i n -
t e n t i o n s  t o  p h a s e  i t  o u t  u l t i m a t e l y  w e r e  f o r m a l l y  p r e s e n t e d  b y  t h e  
D i r e c t o r  t o  t h e  B u d g e t  a n d  C o n t r o l  B o a r d  o n  O c t o b e r  9 ,  1 9 7 3 .  
A s  a  r e s u l t ,  t h e  B o a r d  r e q u e s t e d  t h a t  a  c a p i t a l  i m p r o v e m e n t s  p l a n  
b e  s u b m i t t e d  f o r  p h a s i n g  o u t  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  
a s  e x p e d i t i o u s l y  a s  p o s s i b l e .  T h i s  m a r k e d  t h e  f i r s t  f o r m a l  a n d  
p o s i t i v e  m o v e  t o  a c c o m p l i s h  t h i s  e n o r m o u s  t a s k .  
O n  N o v e m b e r  6 ,  1 9 7 3 ,  t h e  D i r e c t o r  s u b m i t t e d  t o  G o v e r n o r  J o h n  
C .  W e s t ,  C h a i r m a n  o f  t h e  S t a t e  B u d g e t  a n d  C o n t r o l  B o a r d ,  a  : f i v e  
y e a r  p l a n  f o r  t h e  p h a s e - o u t  o f  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n .  
I t  p r o p o s e d  a  c o m b i n a t i o n  o f  r e g i o n a l  a n d  c o m m u n i t y - b a s e d  f a c i l i -
t i e s  w h i c h  w o u l d  p r o v i d e  f o r  a  t o t a l  r e s i d e n t i a l  c a p a c i t y  o f  1 , 8 7  4  
i n m a t e s .  T h e  l o c a t i o n s  o f  t h e s e  f a c i l i t i e s  w o u l d  b e  t h r o u g h o u t  t h e  
S t a t e  a n d  w o u l d  b e  c o n s i s t e n t  w i t h  t h e  A d u l t  C o r r e c t i o n s  S t u d y  
i n m a t e  p o p u l a t i o n  p r o j e c t i o n s .  I n c l u d e d  o n  t h e  p r o p o s e d  l i s t  o f  
f a c i l i t i e s  t o  s e r v e  a s  r e p l a c e m e n t s  f o r  t h e  C e n t r a l  C o r r e c t i o n a l  
I n s t i t u t i o n  w e r e :  
1 .  A  n e w  4 4 8 - b e d  m e d i u m - m a x i m u m  s e c u r i t y  f a c i l i t y  o n  B r o a d  
R i v e r  R o a d  t o  b e  n a m e d  K i r k l a n d  C o r r e c t i o n a l  I n s t i t u t i o n ,  
2 .  F i v e  a d d i t i o n a l  c o m m u n i t y  p r e - r e l e a s e  c e n t e r s  w i t h  a  t o t a l  
c a p a c i t y  o f  2 4 6 ,  
3 .  A  1 2 0 - b e d  h o s p i t a l ,  
4 .  A  p r e - s e n t e n c e  p s y c h i a t r i c  f a c i l i t y ,  
5 .  A  p s y c h i a t r i c  w a r d ,  
6 .  A  2 0 0 - b e d  R e c e p t i o n  a n d  D i a g n o s t i c  C e n t e r ,  
p r e v e n t i o n  a t  t h e  s t a t e  a n d  l o c a l  l e v e l s .  T h i s  c o m m i s s i o n  c o n s i s t e d  o f  m e m b e r s  
i n  t h e  t h r e e  b r a n c h e s  o f  s t a t e  a n d  l o c a l  g o v e r n m e n t ,  i n d u s t r y ,  a n d  c i t i z e n  
g r o u p s .  I t  c o m p l e t e d  6  r e p o r t s  i n  J a n u a r y ,  1 9 7 3 ,  a n d  t h e  v o l u m e ,  R e p o r t  o n  
C o r r e c t i o n s ,  c o n t a i n s  g u i d e l i n e s  f o r  c o r r e c t i o n a l  a g e n c i e s .  C h a p t e r  1 1  d e a l s  
s p e c i f i c a l l y  w i t h  c o n d i t i o n s  o f  i n s t i t u t i o n s .  
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7. A 80-bed trustee center to be converted from the existing 
Reception and Evaluation Center, 
8. A new industries complex to replace the existing one in the 
Central Correctional Institution, 
9. A 100-bed dormitory at Givens Youth Correctional Center, 
10. A maximum security facility to replace Maximum Detention 
Retraining Center which is located at the Central Correctional 
Institution complex, and 
11. Four regional correctional centers (two proposed to be in 
the Appalachian Area, and location for the others to be deter-
mined). 
The Kirkland Correctional Institution and five additional com-
munity centers were in varying stages of planning or construction 
(the former was scheduled to open in the latter half of FY 1975 
while one of the community centers was scheduled to be opera-
tive in Aiken in early FY 1975). For constructions and renovations 
to materialize, all the other facilities would require an approximate 
amount of $47,552,500. Projecting that the sale of property at the 
Central Correctional Institution might net about $10,000,000, and 
based on the information best available then, the Department of 
Corrections requested on November 7, that a total of $37.5 million 
be made available over a five-year period to completely phase-out 
the Central Correctional Institution. 
The November 7 request was received favorably by the Budget 
and Control Board and Governor John C. West indicated his 
support for the phase-out in his address to the State in January, 
1974. Although no definitive action was taken by the General As-
sembly during FY 197 4, this subject and the closely related effort 
to implement the Adult Corrections Study were the primary focus 
of the Department's planning activities during this period. At the 
close of FY 197 4, the outlook for the phase-out of the Central 
Correctional Institution attempt remained optimistic. 
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T H E  D E P A R T M E N T  O F  C O R R E C T I O N S - O R G A N I Z A T I O N ,  
F A C I L I T I E S ,  A N D  P R O G R A M S  
A s  p r e v i o u s l y  d e s c r i b e d ,  t o  m e e t  t h e  e x p a n d i n g  r e s p o n s i b i l i t i e s  
a n d  t h e  n e e d s  o f  r e g i o n a l  o p e r a t i o n s  a n d  b a s e d  o n  t h e  r e c o m m e n d a -
t i o n s  o f  a n  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y ,  t h e  D e p a r t m e n t  o f  
C o r r e c t i o n s  i n i t i a t e d  r e o r g a n i z a t i o n  i n  J u n e ,  1 9 7 4 .  A l t h o u g h  c e r t a i n  
n e w  m a n a g e m e n t  l e v e l  p o s i t i o n s  h a d  y e t  t o  b e  f o r m a l l y  e s t a b l i s h e d  
a n d  f i l l e d ,  t h e  b l u e p r i n t  o f  t h e  n e w  o r g a n i z a t i o n  h a d  e m e r g e d .  T h e  
d i s t r i b u t i o n  o f  D e p a r t m e n t a l  f u n c t i o n s  a n d  p r o g r a m s  u n d e r  v a r i o u s  
o r g a n i z a t i o n  u n i t s  w a s  f o r m a l i z e d .  
T h e  f o l l o w i n g  r e p r e s e n t s  a  s y n o p s i s  o f  t h e  D e p a r t m e n t ' s  o r g a n i -
z a t i o n  a s  o f  J u n e  3 0 ,  1 9 7 4 ,  a n d  t h e  f u n c t i o n s  a n d  p r o g r a m s  a d -
m i n i s t e r e d  b y  e a c h  u n i t :  
O F F I C E  O F  T H E  D I R E C T O R  
T h e  D i r e c t o r  o f  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s  
h a s  t h e  o v e r a l l  r e s p o n s i b i l i t y  f o r  t h e  a g e n c y ,  s u p e r v i s i n g  a l l  s t a f f  
f u n c t i o n s  a n d  i n s u r i n g  t h a t  a l l  D e p a r t m e n t a l  p o l i c i e s  a r e  p r a c t i c e d  
a n d  m a i n t a i n e d .  W h i l e  t h r e e  d e p u t y  d i r e c t o r s  a r e  i n  c h a r g e  o f  t h r e e  
m a j o r  f u n c t i o n s - A d m i n i s t r a t i o n ,  P r o g r a m  S e r v i c e s ,  a n d  O p e r a -
t i o n s - t h e  D i r e c t o r  i m m e d i a t e l y  s u p e r v i s e s  s u c h  f u n c t i o n s  a s  p u b l i c  
i n f o r m a t i o n  a n d  l e g a l  m a t t e r s  p e r t a i n i n g  t o  t h e  a g e n c y .  T w o  p r o -
g r a m  f u n c t i o n s  w h i c h  a l s o  a r e  d i r e c t l y  o v e r s e e n  b y  t h e  D i r e c t o r  
a r e  t h e  O m b u d s m a n  P r o g r a m  a n d  P r i s o n  a n d  J a i l  I n s p e c t i o n  w h i c h  
a r e  d e s c r i b e d  b e l o w :  
O m b u d s m a n  P r o g r a m - T h e  O m b u d s m a n  P r o g r a m  p r o v i d e s  t h e  
m e c h a n i s m  t h r o u g h  w h i c h  i n m a t e  g r i e v a n c e s  a r e  c o n s t r u c t i v e l y  
r e s o l v e d ,  t h e r e b y  a l l e v i a t i n g  t h e  n e e d  f o r  j u d i c i a l  i n t e r v e n t i o n .  
T h i s  p r o g r a m  p r o m o t e s  a n  i n c r e a s e  i n  c o m m u n i c a t i o n  a m o n g  a d -
m i n i s t r a t i o n ,  s t a f f  a n d  i n m a t e s  w i t h i n  t h e  s y s t e m .  T h e  S e n i o r  
O m b u d s m a n  i n  c h a r g e  o f  t h i s  p r o g r a m  i s  r e q u i r e d  t o  h o l d  a  l a w  
d e g r e e  a n d  i s  a s s i s t e d  b y  a  D e p u t y  O m b u d s m a n .  I n  a d d i t i o n  t o  
t h e s e  t w o  p o s i t i o n s ,  t h e  p r o g r a m  e m p l o y s  I n m a t e  L i a i s o n  O f f i c e r s ,  
w h o  s u p p o r t  t h e  m a j o r  l i n k  i n  c o m m u n i c a t i o n s  b e t w e e n  t h e  i n m a t e s  
a n d  t h e  s t a f f  a n d  i n m a t e  r e p r e s e n t a t i v e s ,  w h o s e  m a j o r  d u t y  i s  t o  
r e p r e s e n t  i n m a t e s  i n  c a s e s  i n v o l v i n g  i n f r a c t i o n  o f  r u l e s .  I n  a d d i t i o n  
t o  t h e  a b o v e - s t a t e d  r e s p o n s i b i l i t i e s ,  t h e  I n m a t e  L i a i s o n  O f f i c e r s  
w o r k  w i t h i n  t h e  i n s t i t u t i o n s  i n t e r v i e w i n g  i n m a t e s  i n  r e g a r d  t o  t h e i r  
c o m p l a i n t s  a n d  g r i e v a n c e s  a n d  a s s i s t  t h e  S e n i o r  O m b u d s m a n  i n  
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handling requests for information received from the families of 
inmates. The Inmate Representatives serve as fact finders in ad-
ministrative cases to be settled by a Correctional Institutional Ad-
justment Committee. During the 1974 Fiscal Year, the Ombudsman 
Program provided approximately 1,600 overall contacts, received 
250 informal requests and closed out approximately 210 files. This 
represented a considerable relief from possible legal entanglement 
by the administration. 
]ail and Prison Inspection Division-This Division was estab-
lished as a result of an Act passed in 1967 which provides for 
the inspection of every penal facility in all forty-six counties of 
the State at least once a year. In 1970 an Amendment to this Act 
provided procedures for the enforcement of minimum standards. 
If a certain jail or prison does not maintain minimum standards, 
the Director of the Department of Corrections has the authority 
to advise improvement and ultimately close the prison if unsatis-
factory conditions prevail. 
OFFICE OF THE DEPUTY DIRECTOR FOR 
ADMINISTRATION 
The Office of the Deputy Director for Administration has the 
major responsibilities of coordinating all Department-wide activi-
ties pertaining to Planning and Research, Management Information 
Services, Correctional Industries, Finance and Budget, Personnel 
Administration, Staff Development, and other related administra-
tive activities. 
Special studies involving nationwide research efforts and having 
broad system impact are administered directly by this office. Such 
projects initiated and ongoing in the Fiscal Year 1974 were Con-
tinuation of the Court Decisions Research Project, Corrections 
Industry Feasibility Study, Management Training Project, and Man-
agement Training Evaluation. 
Continuation of the Court Decisions Research Proiect-This 18-
month project which commenced in October, 1973, was supported 
by $90,000 awarded by the Law Enforcement Assistance Adminis-
tration. One objective was to update The Emerging Rights of the 
Confined, a publication which the Department of Corrections had 
previously completed as a result of its first Court Decisions Re-
search Project. Other major objectives include publishing a na-
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t i o n a l l y  c i r c u l a t e d  q u a r t e r l y  j o u r n a l  w h i c h  w o u l d  p r o v i d e  c o r r e c -
t i o n a l  a d m i n i s t r a t o r s  a n d  c o n c e r n e d  i n d i v i d u a l s  w i t h  t i m e l y  i n -
f o r m a t i o n  o n  c a s e  l a w  a n d  p r o b l e m s  a n d  i s s u e s  w h i c h  m i g h t  l e a d  
t o  l i t i g a t i o n .  I t  i s  h o p e d  t h a t  t h i s  p u b l i c a t i o n  w i l l  a s s i s t  c o r r e c t i o n a l  
a d m i n i s t r a t o r s  i n  f i n d i n g  a d m i n i s t r a t i v e  r e m e d i e s  a n d  r e d u c e  t h e  
n e c e s s i t y  o f  j u d i c i a l  i n t e r v e n t i o n  a n d  p r o c e s s .  
T h e  Q u a r t e r l y ,  t o  b e  k n o w n  a s  R E S O L U T I O N  o f  c o r r e c t i o n a l  
p r o b l e m s  a n d  i s s u e s ,  w a s  s c h e d u l e d  t o  b e  r e a d y  f o r  c i r c u l a t i o n  i n  
f a l l ,  1 9 7 4 .  T h e  p r o j e c t  s t a f f  a i m e d  a t  u l t i m a t e l y  d e v e l o p i n g  t h e  
j o u r n a l  i n t o  a  s e l f - s u s t a i n e d  a n d  r e a d e r  s u p p o r t e d  p e r i o d i c a l .  I n  
t h e  m e a n t i m e ,  t h e  g r a n t  w o u l d  s u p p o r t  f o u r  i s s u e s ,  5 , 0 0 0  c o p i e s  
e a c h  o f  w h i c h  w i l l  g o  t o  t h e  e x e c u t i v e ,  j u d i c i a l  a n d  l e g i s l a t i v e  
b r a n c h e s  o f  f e d e r a l  a n d  s t a t e  g o v e r n m e n t s ,  a l l  l a w  s c h o o l  l i b r a r i e s ,  
s t a t e  p l a n n i n g  a g e n c i e s ,  c o r r e c t i o n a l  a g e n c i e s ,  a n d  o r g a n i z a t i o n s  
w i t h  i n t e r e s t s  i n  c o u r t s  a n d  c o r r e c t i o n s .  
C o r r e c t i o n a l  I n d u s t r i e s  F e a s i b i l i t y  S t u d y - T h e  L a w  E n f o r c e -
m e n t  A s s i s t a n c e  A d m i n i s t r a t i o n  a w a r d e d  $ 1 8 1 , 8 2 9  t o  t h e  D e p a r t -
m e n t  i n  J u n e ,  1 9 7 3 .  T h e  s t u d y  w a s  t o  s u r v e y  t h e  m a r k e t  p o t e n t i a l  
f o r  n e w  c o r r e c t i o n a l  i n d u s t r i e s ,  w h i c h  w i l l  p r o v i d e  i n m a t e s  w i t h  
m e a n i n g f u l  v o c a t i o n a l  a n d  o n - t h e - j o b  t r a i n i n g ;  t o  e x a m i n e  t h e  
p o s s i b i l i t i e s  o f  p r o v i d i n g  i n m a t e s  w i t h  c o m p e t i t i v e  m i n i m u m  w a g e ;  
t o  e x p l o r e  t h e  f e a s i b i l i t y  o f  r e s t i t u t i o n ;  a n d  t o  s t u d y  t h e  l e g a l  
c o n s t r a i n t s  t o  a n d  i m p l i c a t i o n s  o f  t h e  a b o v e .  
T h i s  p r o j e c t  w a s  o p e r a t e d  s m o o t h l y  t h r o u g h o u t  t h e  f i s c a l  y e a r .  
I n  J a n u a r y ,  1 9 7 4 ,  a n  a d v i s o r y  c o m m i t t e e  w a s  a p p o i n t e d  t o  p r o v i d e  
g e n e r a l  p o l i c y  g u i d e l i n e s .  A l s o  i n  J a n u a r y ,  1 9 7 4 ,  a  c o n t r a c t  f o r  t h e  
m a r k e t  r e s e a r c h  p h a s e  w a s  a w a r d e d  t o  V i s m o r ,  M c G i l l ,  a n d  B e l l ,  
I n c .  w h i c h  w a s  t o  s u b m i t  i t s  r e p o r t  i n  J u l y ,  1 9 7 4 .  
M a n a g e m e n t  T r a i n i n g  P r o g r a m - R e c o g n i z i n g  t h a t  c o r r e c t i o n s ,  a s  
a  s o c i a l  s e r v i c e  i n s t i t u t i o n ,  s h o u l d  a d o p t  a  m a n a g e m e n t  p h i l o s o p h y  
a n d  m a n a g e m e n t  p r a c t i c e s  w h i c h  a l l o w  f o r  t h e  c o n t i n u o u s  r e s p o n -
s i b l e  a c c o m p l i s h m e n t  o f  i t s  m i s s i o n ,  t h e  S o u t h  C a r o l i n a  D e p a r t -
m e n t  o f  C o r r e c t i o n s  l a u n c h e d  a n  e x t e n s i v e  m a n a g e m e n t  t r a i n i n g  
p r o g r a m  f o r  i t s  t o p  a n d  m i d d l e  m a n a g e m e n t  s t a f f .  
T h e  L a w  E n f o r c e m e n t  A s s i s t a n c e  A d m i n i s t r a t i o n  a w a r d e d  $ 5 4 , -
3 0 6  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  f o r  t h i s  p r o g r a m .  T h e  R o b e r t  
E .  C o r r i g a n  A s s o c i a t e s  o f  A n a h e i m ,  C a l i f o r n i a ,  w a s  c o n t r a c t e d  t o  
c o n d u c t  t h e  t r a i n i n g .  F r o m  A u g u s t  t h r o u g h  D e c e m b e r ,  1 9 7 3 ,  3 0  
t o p - m a n a g e m e n t  p e r s o n n e l  r e c e i v e d  t h e  i n i t i a l  t r a i n i n g  s e s s i o n s  
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amounting to 12 days training for each manager. Subsequent ses-
sions were conducted for middle management employees working 
in all areas of operations in the Department. The program sought 
to provide all participants with the knowledge and skills necessary 
to develop, to implement, and to competently operate a pedorm-
ance accountability system sensitive to the agency's mission at all 
levels of management. A total of about 125 upper and middle 
management personnel had participated in this program. 
Management Training Evaluation-To determine the degree of 
effectiveness of the Management Training Program, the Manage-
ment Training Evaluation Project was initiated with a grant from 
the National Institute of Corrections. This project, covering the 
period July 1, 1973, through December 31, 1974, was contracted 
to the Educational Planning, Engineering and Auditing, Inc., in 
Georgia, a third party consultant, in order to ensure objectivity and 
credibility in the evaluation results. It would identify the process 
and results of the Management Training Program, examining the 
level and pedormance of managerial functions and responsibilities 
of both individuals and administrative groups before, during, at 
the completion of, and six months after the training program. A 
final report and a monograph will be published as a result of this 
project. 
The six Divisions under the authority of the Deputy Director 
for Administration are described as follows: 
1. Division of Planning and Research 
The missions of this Division are to assist in defining the goals 
and objectives of the South Carolina Department of Corrections, 
prepare plans to implement these goals and objectives, provide 
top management with decision-making information, and prepare 
and manage federal grants, and to respond to requests for materials/ 
information regarding the Department both from within and from 
outside the Department. 
This Division consists of a planning and program development 
branch, a research and statistics branch, and a grants management 
branch. The Addictions Project is a special branch of this division 
and funded by formula funds available through the Commission 
on Alcohol and Drug Abuse. The Project Administrator functions 
as the Department's representative in reviewing all formula grant 
applications relating to alcohol and drug addictions. Under his 
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d i r e c t i o n ,  d u r i n g  t h e  f i s c a l  y e a r ,  a n  A l c o h o l - R e l a t e d  O f f e n d e r s  
R e s e a r c h  P r o j e c t  w a s  i n  p r o g r e s s  a n d  n e a r  c o m p l e t i o n  i n  J u n e ,  1 9 7 4 .  
M a j o r  P l a n s  o r  S t u d i e s  c o m p l e t e d / i n i t i a t e d  b y  t h e  P l a n n i n g  a n d  
R e s e a r c h  D i v i s i o n  d u r i n g  t h e  f i s c a l  y e a r  a r e  l i s t e d  a s  f o l l o w s :  
a .  P l a n s  f o r  D e p a r t m e n t  o f  C o r r e c t i o n s '  c a p i t a l  i m p r o v e m e n t s  
b .  P l a n s  f o r  t h e  p h a s e - o u t  o f  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  
c .  P l a n s  f o r  a s s u m i n g  c e r t a i n  c o u n t y  i n m a t e s  a n d  w o r k  c a m p s  
d .  M e n t a l  R e t a r d a t i o n  S t u d y  
(  1 )  R e s e a r c h  l e a d i n g  t o  t h e  p u b l i c a t i o n  o f  T h e  M e n t a l l y  
R e t a r d e d  A d u l t  O f f e n d e r - A  S t u d y  o f  t h e  P r o b l e m  o f  
M e n t a l  R e t a r d a t i o n  i n  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  
C o r r e c t i o n s  i n  A u g u s t ,  1 9 7 3 .  T h i s  s t u d y  d e s c r i b e d  a n d  
a s s e s s e d  t h e  p r o b l e m  o f  m e n t a l  r e t a r d a t e s  i n  t h e  p e n a l  
e n v i r o n m e n t .  
(  2 )  R e s e a r c h  l e a d i n g  t o  t h e  p u b l i c a t i o n  o f  A  P r o p o s e d  P r o -
g r a m  f o r  t h e  M e n t a l l y  R e t a r d e d  A d u l t  O f f e n d e r s  i n  t h e  
S o u t h  C a r o l i n a  C r i m i n a l  J u s t i c e  S y s t e m  i n  J a n u a r y ,  1 9 7 4 .  
T h i s  r e p o r t  i n v e s t i g a t e d  t h e  p o s s i b i l i t y  o f  d i v e r s i o n  o f  t h e  
m e n t a l l y  r e t a r d e d  o f f e n d e r  f r o m  t h e  c r i m i n a l  j u s t i c e  s y s -
t e m ,  a n d  r e c o m m e n d e d  t h e  i m p r o v e m e n t  o f  e v a l u a t i o n  
p r o c e d u r e s  f o r  t h e  i d e n t i f i c a t i o n  o f  t h e  r e t a r d e d  o f f e n d e r .  
P r o v i s i o n  o f  a  s p e c i a l  f a c i l i t y  f o r  t h e  i n c a r c e r a t e d  m e n -
t a l l y  r e t a r d e d  a d u l t  o f f e n d e r  w a s  a l s o  c o n s i d e r e d .  
e .  C l a s s i f i c a t i o n  i n  I n s t i t u t i o n a l  C o r r e c t i o n s '  i n  S o u t h  C a r o l i n a  
T h i s  r e p o r t  w a s  p u b l i s h e d  i n  F e b r u a r y ,  1 9 7 4 ,  a s  a  r e s u l t  o f  
t h e  C l a s s i f i c a t i o n  S t u d y  c o n d u c t e d  b y  a  c o n s u l t a n t  a n d  m o n i -
t o r e d  b y  t h i s  D i v i s i o n .  I t  i s  a  l o n g i t u d i n a l  s t u d y  o f  i n m a t e  
m o v e m e n t s  t h r o u g h  t h e  c o r r e c t i o n a l  s y s t e m  f r o m  i n t a k e ,  e v a l -
u a t i o n ,  d i a g n o s i s ,  i n s t i t u t i o n a l  a s s i g n m e n t  t o  r e l e a s e .  
T h e  r e p o r t  r e c o m m e n d e d  t h e  e s t a b l i s h m e n t  o f  f u l l - t i m e  
c l a s s i f i c a t i o n  t e a m s  a t  t h e  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n ,  t h e  
e x p e r i m e n t  w i t h  a  c o n t r a c t  s y s t e m  b e t w e e n  t h e  a d m i n i s t r a -
t i o n  a n d  i n d i v i d u a l  i n m a t e s ,  a n d  t h e  p o s s i b l e  u s e  o f  i m p r o v e d  
l i v i n g  q u a r t e r s  a s  a  r e w a r d  f o r  g o o d  b e h a v i o r .  
f .  Q u a r t e r l y  S t a t i s t i c a l  R e p o r t  
T h e  f i r s t  i s s u e  o f  t h i s  r e g u l a r  r e p o r t  w a s  d i s t r i b u t e d  i n  M a y ,  
1 9 7  4 ,  a n d  t h e  R e s e a r c h  a n d  S t a t i s t i c s  B r a n c h  w i l l  b e  p r e p a r i n g  
s u b s e q u e n t  i s s u e s  o n  a  q u a r t e r l y  b a s i s .  T h e  r e p o r t  i s  a i m e d  
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at providing management staff with accurate, timely and 
readily available statistics which would assist decision-making. 
The statistics compiled will assist in identifying trends and 
will be a basis for research and operational analysis. 
g. Directory of Reference Materials in the Resource Center 
This Directory was printed in April, 1974, and lists all re-
sources contained in the Resource Center, which this Division 
supervises. Periodic update of this list will be prepared as 
additional resources have accumulated. 
h. Alcohol Related Offender Research Project 
This research project was funded by the South Carolina 
Commission on Alcoholism and Drug Abuse and was initiated 
in April, 1973. Its objectives included determining the number 
of problem drinkers among the inmate population and surmis-
ing how closely related is the inmate's drinking to the crime 
committed. The design for a treatment program geared toward 
this problem drinking group was devised. A drinking index 
score was also created and used in this project to determine 
the degree of problem drinking or non-problem drinking. Sta-
tistics had been computed and a proposal to initiate a treat-
ment program adopting transactional analysis techniques was 
developed. The proposal had been submitted to the National 
Institute on Alcohol Abuse and Alcoholism and was under 
review. 
2. Division of Correctional Industries 
This Division seeks to educate and train inmates in desirable 
work habits, and skills that will be useful to them in finding 
employment upon their release from prison. Goods produced are 
sold to State and tax-supported agencies, institutions and political 
subdivisions. Profits from sales are retumed to the Department's 
general fund for inmate upkeep. Industry activities eliminate idle-
ness among inmates and constitute a source of income for the 
Department. 
Existing industries in the South Carolina Department of Correc-
tions are the laundry, apparel plant, automobile tag plant, fumiture 
refurbishing and upholstering, metal and wood fumiture manu-
facturing, metal signs, and bookbinding. An average of about 650 
inmates were employed by Correctional Industries during the 1974 
Fiscal Year. 
34 
3 .  D i v i s i o n  o f  F i n a n c e  a n d  B u d g e t  
T h i s  D i v i s i o n ' s  r e s p o n s i b i l i t i e s  i n c l u d e  d e v e l o p i n g  a n d  a d m i n -
i s t e r i n g  t h e  a g e n c y  b u d g e t ;  a c c o u n t i n g  f o r  a l l  r e c e i p t s  a n d  d i s -
b u r s e m e n t s ;  a n d  p r o c u r e m e n t  o f  a l l  s u p p l i e s ,  g o o d s  a n d  s e r v i c e s .  
D e v e l o p m e n t  o f  f i s c a l  p o l i c y  a n d  p r o c e d u r e s ,  a s  w e l l  a s  f i n a n c i a l  
r e p o r t s  f o r  m a n a g e m e n t  a r e  o t h e r  m a j o r  a c t i v i t i e s .  
4 .  D i v i s i o n  o f  P e r s o n n e l  A d m i n i s t r a t i o n  
A  p r i m a r y  f u n c t i o n  o f  t h i s  D i v i s i o n  i s  t o  e n s u r e  a d e q u a t e  e m -
p l o y e e  s t a f f i n g  t h r o u g h  t h e  D e p a r t m e n t ' s  i n t e r n a l  p r o m o t i o n a l  
s y s t e m  a n d  e x t e r n a l  r e c r u i t m e n t .  E m p l o y e e  r e l a t i o n s  a n d  b e n e f i t s  
p r o g r a m s  a r e  a l s o  a d m i n i s t e r e d  b y  t h i s  D i v i s i o n .  D u r i n g  F Y  1 9 7 4 ,  
t h i s  D i v i s i o n  p r o c e s s e d  a p p r o x i m a t e l y  1 , 7 5 6  e x t e r n a l  a p p l i c a t i o n s  
o f  w h i c h  a b o u t  5 4 6  n e w  r e c r u i t s  w e r e  h i r e d .  
5 .  D i v i s i o n  o f  S t a f f  D e v e l o p m e n t  
T h e  o b j e c t i v e s  o f  t h i s  D i v i s i o n  a r e  t o  i d e n t i f y  t r a i n i n g  n e e d s ,  
d e v e l o p ,  i m p l e m e n t ,  a n d  e v a l u a t e  t r a i n i n g  p r o g r a m s  f o r  e m p l o y e e s  
o f  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s .  
T h e  f o l l o w i n g  i s  a n  o u t l i n e  o f  c o u r s e s  t a u g h t  b y  t h e  t r a i n i n g  
s t a f f  o f  t h i s  D i v i s i o n :  
T r a i n i n g  P r o g r a m  
T a r g e t  G r o u p  
L e n g t h  o f  T r a i n i n g  
a .  S C D C  O r i e n t a t i o n  A l l  e m p l o y e e s  ( w h e n  4 0  h o u r s - s e c u r i t y  
h i r e d )  
2 4  h o u r s - n o n - s e c u r i t y  
b .  B a s i c  C o r r e c t i o n a l  
C o r r e c t i o n a l  O f f i c e r  
1 6 0  h o u r s  ( i n c l u d e s  
O f f i c e r  T r a i n i n g  4 0  h o u r s ,  a b o v e )  
c .  S u p e r v i s o r y  C o u r s e  C o r r e c t i o n a l  S u p e r v i s o r s  4 0  h o u r s  
d .  " D e s k  S e t "  C o u r s e  
S e c r e t a r i e s /  c l e r i c a l  6  h o u r s  
e .  I n t e r p e r s o n a l  C o m -
m u n i c a t i o n s  S k i l l s  
C o r r e c t i o n a l  O f f i c e r  1 6 0  h o u r s  
f .  E x t r a  A g e n c y  W o r k - M i d d l e  a n d  U p p e r  
4 0  h o u r s  e a c h  
s h o p  a n d  C o n f e r e n c e  M a n a g e m e n t  
g .  S e a r c h  a n d  S h a k e d o w n  C o r r e c t i o n a l  O f f i c e r s  ( F e - 8  h o u r s  
P r o c e d u r e s  
m a l e )  a n d  S e c r e t a r i e s  
h .  J a i l  a n d  P r i s o n  C o u n t y  a n d  c i t y  4 0  h o u r s  
M a n a g e m e n t  
c o r r e c t i o n a l  e m p l o y e e s  
6 .  D i v i s i o n  o f  M a n a g e m e n t  I n f o r m a t i o n  S e r v i c e s  
T h i s  D i v i s i o n  i s  r e s p o n s i b l e  f o r  t h e  p l a n n i n g  a n d  i m p l e m e n t a t i o n  
o f  a  s o u n d  i n f o r m a t i o n  p r o c e s s i n g  s y s t e m ,  b o t h  m a n u a l  a n d  a u t o -
m a t e d ,  a s  a p p r o p r i a t e ,  t o  m e e t  t h e  n e e d s  o f  t h e  D e p a r t m e n t .  I n  
o r d e r  t o  a c c o m p l i s h  t h i s ,  t h e  D i v i s i o n  d e t e r m i n e s  a n d  m a i n t a i n s  
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awareness of the information needs of each organizational unit 
within the Department. This Division also operates the Data 
Processing Center which is responsible for information storage and 
retrieval services and provides information users with required 
reports. The Division is the proponent for the Correctional Infor-
mation System (CIS) currently under development and will be 
responsible for the operation and maintenance of the system when 
developed. 
OFFICE OF THE DEPUTY DIRECTOR FOR 
OPERATIONS 
Under the supervision of this office are five divisions. Mission 
statements for this office and each division are presented below. 
Mission statement for the Office of the Deputy Director for 
Operations is as follows: 
Develop, prescribe and direct the implementation of operating 
policies and procedures and manage all security, safety and logis· 
tical operations in the South Carolina Department of Corrections 
to insure the security and welfare of all adult male and female 
offenders (inmates) incarcerated in the Department, insure the 
safety of all employees working in a penal environment, and insure 
the safety and protection of all inmates. Manage statewide logistical 
operations and provide maximum coordinated support for treat-
ment/rehabilitative programs and services. 
I. Division of Classification 
Provide a system of comprehensive inmate classification through 
administration of receiving and intake procedures, testing and 
evaluation, appropriate institutional assignment and treatment pro-
gramming, inmate record-keeping functions and related classifica-
tion requirements in all Department of Corrections' facilities. 
2. Division of Regional Operations 
Provide direction and coordinate all administration and opera-
tions to insure that all inmates in custody of the South Carolina 
Department of Corrections are secured and held in custody until 
released by competent authority, provide direction and coordinate 
all operations to insure the safety of all employees who work in a 
penal environment, and the safety and welfare of all adult male 
and female inmates incarcerated in the Department's institutions 
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a n d  f a c i l i t i e s  t h r o u g h o u t  t h e  S t a t e .  P r o v i d e  m a x i m u m  s u p p o r t  f o r  
a l l  c l a s s i f i c a t i o n ,  a s s i g n m e n t ,  t r e a t m e n t ,  a n d  r e h a b i l i t a t i o n  p r o g r a m s  
a n d  s e r v i c e s  f o r  a l l  i n m a t e s  i n  a l l  i n s t i t u t i o n s .  
' f h i s  D i v i s i o n  i s  a  n e w  u n i t ,  c r e a t e d  t o  m e e t  t h e  s y s t e m  r e q u i r e -
m e n t  i n  r e g i o n a l i z a t i o n .  D i r e c t l y  r e s p o n s i b l e  t o  t h e  D i v i s i o n  D i -
r e c t o r  w i l l  b e  a l l  R e g i o n a l  C o r r e c t i o n a l  A d m i n i s t r a t o r s ,  e a c h  o f  
w h o m  w o u l d  b e  r e s p o n s i b l e  f o r  o v e r a l l  c o o r d i n a t i o n  a n d  a d m i n i s t r a -
t i o n  o f  f a c i l i t i e s ,  i n m a t e s ,  a n d  p r o g r a m s  i n  t h e  r e g i o n .  
B e f o r e  s t a t e w i d e  r e g i o n a l i z a t i o n  i s  c o m p l e t e d ,  a l l  i n s t i t u t i o n s  
a n d  c e n t e r s  n o t  y e t  a s s i g n e d  u n d e r  a  R e g i o n a l  C o r r e c t i o n a l  A d -
m i n i s t r a t o r  w o u l d  o p e r a t e  u n d e r  t h e  d i r e c t  s u p e r v i s i o n  o f  t h e  
D i r e c t o r ,  D i v i s i o n  o f  R e g i o n a l  O p e r a t i o n s .  
A s  o f  J u n e  3 0 ,  1 9 7  4 ,  t h e r e  w e r e  a  t o t a l  o f  1 9  f a c i l i t i e s  u n d e r  
t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  O n e  R e g i o n a l  C o r r e c t i o n s  C o -
o r d i n a t i n g  O f f i c e  w a s  e s t a b l i s h e d  i n  U p p e r  S a v a n n a h  w h i l e  o n e  
o t h e r  o f f i c e  w a s  i n  t h e  p r o c e s s  o f  b e i n g  e s t a b l i s h e d  i n  t h e  A p -
p a l a c h i a n  R e g i o n .  A l l  t h e  D e p a r t m e n t ' s  f a c i l i t i e s  w h i c h  w e r e  
o p e r a t e d  u n d e r  t h i s  D i v i s i o n  a s  o f  O c t o b e r ,  1 9 7 4 ,  a r e  l i s t e d  a n d  
d e s c r i b e d  i n  T a b l e  1 ,  p a g e  3 8  a n d  3 9 .  F i g u r e  5  o n  p a g e  4 0  s h o w s  
t h e i r  l o c a t i o n s .  
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TABLE 1 
INSTITUTIONS OF THE SOUTH CAROLINA DEPARTMENT OF CORRECTIONS 
Institutions and Centers 
NON-REGIONALIZED INSTITUTIONS 
AND CENTERS 
Reception and Evaluation Center 
Maximum Detention Retraining Center 
Central Correctional Institution 
Manning Correctional Institution 
Walden Correctional Institution 
Goodman Correctional Institution 
Women~s Correctional Center 
Wateree River Correctional Institution 
MacDougall Youth Correction Center 
Coastal Community PRC 
\Vatkins Pre-Release Center 
Mid-State Community PRC 
Catawba Community PRC 
Savannah River Community PRC 
(Current as of October, 1974) 
Key To 
Location Characteristics 
Map Degree of of Inmates 
(Figure 5) Security (Sex and Age) 
1 Maximum Male, all ages 
2 Maximum Male, all ages 
3 Maximum/ Male, all ages 
Medium 
4 Medium Male between ages of 17 to 25 
5 Minimum Male--trustee grade inmate-
all ages 
6 Minimum Male--geriatric and handicapped 
7 Minimum Female, all ages 
8 Minimum Male, all ages 
9 Minimum Male--first offenders between ages 
17 to 25 
10 Minimum Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
11 Minimum Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
12 Minimum :Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
13 Minimum Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
14 Minimum Male, all ages-inmates on work 







































TABLE 1 -Continued 
INSTITUTIONS OF THE SOUTH CAROLINA DEPARTMENT OF CORRECTIONS 
(Current as of October, 1974) 
Institutions and Centers 
APPALACHIAN CORRECTIONAL REGION 
Givens Youth Correction Center 
Piedmont Community PRC 
New Prospect Correctional Center 
Duncan Correctonal Center 
Blue Ridge Community PRC 
Hillcrest Correctional Center 
Intake Service Center 
Travelers Rest Correctional Center 
Oaklawn Correctional Center 
UPPER SAVANNAH CORRECTIONAL 
REGION 
Greenwood FaciHty 
Laurens Correctional Center 































(Sex and Age) 
Males between ages 17 to 25 
Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
Male, all ages 
Male, all ages 
Male, all ages-inmates on work 
release or accelerated pre-release 
programs 
Male, all ages 
Male, all ages 
Male, all ages 
Male, all ages 
Male, all ages 







































(b) The designed capacity of this institution was increased from 74 to 98 on April 1, 1974. For consistency, tbe percentage shown here is based on tbe 
June 30, 1974 98-man capacity. The average occupancy ratio for the first nine months of tbe fiscal year would have been around 86% based on 74· 
man capacity. 
(c) The rehabiHtative programs at this institution necessitate certain eligibility requirements (age, first offenders). At certain times during FY 1974, tbe 
number of qualified inmates was slightly less than the designed capacity. 
(d) The constant n1ovement of inmates in and out of the work release program, the time lag involved in application, selection and placement, and the 
qualification of inmate applicants are factors which explain an average occupancy ratio of less than 100%. 
(e) Became operational on July l, 1974. 
(f) Average daily population figures are for the fomth quarter of FY 1974. The Dtmcan and New Prospect Correctional Facilities became operational on 
November 15, 1973. 
(g) Became operational on August 8, 1974. 

































3 .  D i v i s i o n  o f  S u p p o r t  S e r v i c e s  
P r o v i d e  s t a t e w i d e  l o g i s t i c a l  s u p p o r t  f o r  a l l  i n s t i t u t i o n s  a n d  
f a c i l i t i e s  i n c l u d i n g  p r o d u c t i o n  o p e r a t i o n s  o n  t h r e e  i n s t i t u t i o n a l  
f a r m s ;  o p e r a t i o n  o f  a n  A b a t t o i r / B u t c h e r  S c h o o l ;  o p e r a t i o n  o f  a l l  
k i t c h e n s  a n a  c a f e t e r i a s ;  r e c e i p t ,  s t o r a g e ,  a n d  d e l i v e r y  o f  p e r i s h ! l b l e  
a n d  n o n p e r i s h a b l e  c o m m o d i t i e s  a n d  s u p p l i e s ;  a n d  a c c o u n t a b i l i t y  
f o r  a n d  m a i n t e n a n c e  o f  a l l  a s s i g n e d  S t a t e  v e h i c l e s ,  v e h i c l e  e q u i p -
m e n t  a n d  S t a t e  r a d i o s  a n d  r a d i o  e q u i p m e n t .  
4 .  D i v i s i o n  o f  C o n s t r u c t i o n  a n d  E n g i n e e r i n g  
P r o v i d e  d i r e c t i o n ,  c o o r d i n a t i o n ,  a n d  s u p e r v i s i o n  f o r  a l l  e n g i -
n e e r i n g ,  c o n s t r u c t i o n ,  m a j o r  r e p a i r ,  a n d  m a j o r  m a i n t e n a n c e  a c t i v i -
t i e s  f o r  a l l  D e p a r t m e n t a l  i n s t i t u t i o n s ,  c e n t e r s ,  a n d  f a c i l i t i e s  t h r o u g h -
o u t  t h e  S t a t e .  
5 .  D i v i s i o n  o f  O S H A / W C /  A C E  
D i r e c t s  a n d  c o o r d i n a t e s  a l l  n e c e s s a r y  o r i e n t a t i o n  a n d  t r a i n i n g  
a n d  c o n d u c t s  n e c e s s a r y  i n s p e c t i o n s ,  a l o n g  w i t h  t e c h n i c a l  a s s i s t a n c e ,  
t o  e n s u r e  D e p a r t m e n t - w i d e  c o m p l i a n c e  w i t h  t h e  O c c u p a t i o n a l  
S a f e t y  a n d  H e a l t h  A c t .  
D i r e c t s ,  c o o r d i n a t e s ,  a n d  m a n a g e s  t h e  a d m i n i s t r a t i o n  o f  a l l  W o r k -
m e n ' s  C o m p e n s a t i o n  c l a i m s  a n d  r e l a t e d  a c t i o n s  f o r  t h e  D e p a r t m e n t .  
D i r e c t s ,  c o o r d i n a t e s ,  a n d  m a n a g e s  t h e  A l l o c a t i o n  a n d  C o n s e r v a -
- t i o n  o f  E n e r g y  P r o g r a m  f o r  t h e  D e p a r t m e n t .  
O F F I C E  O F  T H E  D E P U T Y  D I R E C T O R  F O R  P R O G R A M  
S E R V I C E S  
T h i s  O f f i c e  i s  a d m i n i s t r a t i v e l y  r e s p o n s i b l e  f o r  d e v e l o p i n g  p r o g r a m  
a n -d  t r e a t m e n t  p o l i c y ,  m o n i t o r i n g  p e r f o r m a n c e  o f  t h e  d e l i v e r y  
s y s t e m ,  a n d  p r o v i d i n g  t e c h n i c a l  e x p e r t i s e  f o r  p l a n n i n g  a n d  d e s i g n  
o f  n e w  p r o g r a m s .  
D i v i s i o n s  w i t h i n  t h i s  o f f i c e  a r e  d e s c r i b e d  b e l o w :  
I .  D i v i s i o n  o f  Y o u t h f u l  O f f e n d e r  S e r v i c e s  
T h i s  D i v i s i o n  w a s  c r e a t e d  i n  1 9 6 8  a s  a  f u n c t i o n  o f  t h e  D e p a r t -
m e n t  t o  p r o v i d e  s p e c i a l i z e d  c a r e  o f  y o u t h f u l  o f f e n d e r s ,  i . e .  o f f e n d e r s  
b e t w e e n  t h e  a g e s  o f  s e v e n t e e n  a n d  t w e n t y - o n e  ( e x t e n d e d  t o  t w e n t y -
f i v e  w i t h  o f f e n d e r  c o n s e n t ) ,  s e r v i n g  a n  i n d e t e r m i n a t e  s e n t e n c e Y  
1 3  T h e  Y o u t h f u l  O f f e n d e r  A c t  w h i c h  p r o v i d e s  i n d e t e r m i n a t e  s e n t e n c i n g  i s  
d e s c r i b e d  i n  f o o t n o t e  I  o n  p a g e  1 5 .  
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The program essentially operates as a micro-correctional system 
within the Department. The Division provides the youthful offender 
a complete range of administrative, evaluative, and after-care 
services. 
The Division of Youthful Offender Services is functionally divided 
into three departments: Pre-sentence Investigation, Institutional 
Services, and Parole and Aftercare. Within the context of these 
departments there are established three Division Boards: (a) The 
Division Assignment Board, to determine the institutional place-
ment and plan a program of treatment for the committed youthful 
offender, (b) The Division Parole Board, to determine the initial 
release date as well as any subsequent release date of all youthful 
offenders, and (c) The Division Revocation Board, to determine 
parole revocation. 
After institutional assignment, the youthful offender may be 
placed in an institutional school if he does not already have his 
high school diploma, or in vocational training which will prepare 
him to readily secure employment upon release, or in college pro-
grams. Other departmental programs such as social and psychologi-
cal services, pastoral care, vocational rehabilitation, drug therapy, 
and other agencies outside the Department may actively counsel 
and provide services to the youthful offender. 
A caseworker from the Youthful Offender Division visits each 
institution at least twice weekly to talk with the youthful offender 
and help him with his adjustment to institutional life. During the 
Fiscal Year 1974, the average monthly case load per counselor was 
475. The number of cases as of June 30, 1974, was 545. The Youth-
ful Offender Parole Board considers cases one year after sentencing. 
If the offender is approved for tentative release, he may be trans-
ferred to the Pre-Release Center the following month. In all cases 
where a youthful offender is denied release, he will be personally 
informed of the reasons for denial, told his next review date, and 
advised as to what he must do to improve his chances of release 
when he is considered again. 
The South Carolina Department of Corrections has authority 
for the parole and aftercare of all offenders sentenced under the 
Youthful Offender Act. 
Released youthful offenders are normally placed under the super-
vision of the Parole and Aftercare Services for a period of one year. 
Numerous Parole Supervisors throughout the State are responsible 
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f o r  p r o v i d i n g  c o n s t a n t  p r o f e s s i o n a l  s u p e r v i s i o n  f o r  t h e  y o u t h f u l  
o f f e n d e r s ,  a s  w e l l  a s  o r g a n i z i n g  a n d  d e v e l o p i n g  a  v o l u n t e e r  p r o -
g r a m  u t i l i z i n g  v o l u n t e e r s  t o  a s s i s t  i n  t h e  a f t e r c a r e  s u p e r v i s i o n ,  i n  
t h e i r  r e s p e c t i v e  a r e a s .  T h e  S t a t e  P a r o l e  C o o r d i n a t o r  a d m i n i s t e r s  
s u p e r v i s i o n ,  g u i d a n c e ,  a n d  d i r e c t i o n  t o  t h e  P a r o l e  S u p e r v i s o r s  i n  
t h e i r  d e s i g n a t e d  a r e a s  o f  t h e  S t a t e .  
2 .  D i v i s i o n  o f  H e a l t h  S e r v i c e s  
T h e  D e p a r t m e n t  o f  C o r r e c t i o n s  o p e r a t e s  a  7 0 - b e d  g e n e r a l  i n -
f i r m a r y  a n d  a  3 0 - b e d  p s y c h i a t r i c  u n i t  a t  t h e  C e n t r a l  C o r r e c t i o n a l  
I n s t i t u t i o n ;  a  1 2 - b e d  n u r s i n g  c a r e  f a c i l i t y  a t  t h e  W o m e n ' s  C o r r e c -
t i o n a l  C e n t e r ;  a n d  s i x  c l i n i c s  ( m e d i c a l  a n d  d e n t a l )  a t  k e y  l o c a t i o n s  
i n  t h e  S t a t e .  A n o t h e r  2 0 - b e d  i n f i r m a r y  i s  u n d e r  c o n s t r u c t i o n  w i t h  
t h e  n e w  4 4 8 - u n i t  m a x i m u m  s e c u r i t y  i n s t i t u t i o n  o n  B r o a d  R i v e r  
R o a d  i n  C o l u m b i a .  
I n  a d d i t i o n  t o  s i c k  c a l l  f o r  g e n e r a l  m e d i c a l  a n d  d e n t a l  p r o b l e m s ,  
g e n e r a l  s u r g e r y ,  o r t h o p e d i c  s u r g e r y ,  i n t e r n a l  m e d i c i n e ,  p s y c h i a t r y ,  
a n d  o p t o m e t r y  s e r v i c e s  a r e  p r o v i d e d  b y  t h e  D e p a r t m e n t .  P r i m a r y  
m e d i c a l  c a r e  ( s i c k  c a l l )  i s  p r o v i d e d  a t  i n s t i t u t i o n s  t h r o u g h o u t  t h e  
S t a t e .  P a t i e n t s  r e q u i r i n g  r o u t i n e  d i a g n o s t i c  w o r k - u p s ,  d e f i n i t i v e  
t r e a t m e n t  o r  h o s p i t a l i z a t i o n  a r e  r e f e r r e d  t o  t h e  c e n t r a l  m e d i c a l  
f a c i l i t y .  P a t i e n t s  r e q u i r i n g  s p e c i a l  s e r v i c e s  n o t  a v a i l a b l e  i n  t h e  
D e p a r t m e n t  a r e  r e f e r r e d  t o  S t a t e  o p e r a t e d  c l i n i c s ,  h o s p i t a l s ,  o r  
p r i v a t e  i n s t i t u t i o n s .  
P r o f e s s i o n a l  s t a f f  c o n s i s t s  o f  t h r e e  f u l l - t i m e  p h y s i c i a n s ,  t w o  d e n -
t i s t s ,  t w o  p h a r m a c i s t s ,  a n d  f o u r  r e g i s t e r e d  n u r s e s .  P a r t - t i m e  c o n -
s u l t a n t  s t a f f  i n c l u d e s  e i g h t  p h y s i c i a n s ,  o n e  o p t o m e t r i s t ,  a n d  t w o  
d e n t i s t s .  O t h e r  c o n s u l t a n t s  a r e  a v a i l a b l e  a s  r e q u i r e d .  T h e s e  p r o -
f e s s i o n a l s  a r e  s u p p o r t e d  b y  a  s m a l l  g r o u p  o f  a l l i e d  h e a l t h  w o r k e r s ,  
i . e .  r a d i o l o g i c  t e c h n o l o g i s t ,  r e c o r d s  t e c h n i c i a n ,  l a b o r a t o r y  t e c h -
n i c i a n ,  m e d i c a l  a s s i s t a n t s ,  d e n t a l  t e c h n i c i a n ,  a n d  i n m a t e  a i d e s .  
3 .  D i v i s i o n  o f  E d u c a t i o n a l  S e r v i c e s  
T h e  m a j o r  t h r u s t  o f  t h i s  D i v i s i o n  i s  t o  u p g r a d e  t h e  i n m a t e ' s  
a c a d e m i c  a n d /  o r  v o c a t i o n a l  c o m p e t e n c y  i n  o r d e r  t h a t  h e /  s h e  w i l l  
f i n d  i t  e a s i e r  a n d  m o r e  s a t i s f y i n g  t o  a t t e m p t  r e i n t e g r a t i o n  i n t o  s o -
c i e t y .  
I n m a t e s  w i t h  l e s s  t h a n  a  f i f t h  g r a d e  a c h i e v e m e n t  l e v e l  a r e  r e q u i r e d  
t o  e n r o l l  i n  a n  a d u l t  b a s i c  e d u c a t i o n  c l a s s .  T h i s  p r o g r a m  i s  p r o -
v i d e d  t h r o u g h  t h e  c o o p e r a t i o n  a n d  a s s i s t a n c e  o f  t h e  A d u l t  E d u c a -
t i o n  D i v i s i o n  a n d  t h e  O f f i c e  o f  E c o n o m i c  O p p o r t u n i t y .  
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Inmates are able to complete high school work through the 
State High School Program. Upon passing the state examination, 
certificates of high school equivilency are given. 
The Department offers a variety of vocational and technical train-
ing programs. Examples are: welding, radio and television repair, 
barbering, brick masonry, auto mechanics, fender and body repair, 
heavy equipment operation and repair, dental prosthetics, and 
computer technology. Funding is provided through numerous inter-
agency agreements and federal grants. 
For inmates with a high school education, the Department pro-
vides opportunities for further advancement at the college level. 
4. Division of Community Services 
This Division is geared to afford an inmate the opportunity to 
gain employment while still incarcerated, thus becoming an asset 
to the State, rather than a liability. During the inmate's critical 
transition from maximum incarceration to release, the Community 
Services enables the inmate to prepare for his release in order to 
avoid his returning to prison. This mission of Community Services 
is accomplished through the four types of programs available to the 
eligible inmates, as follows: 
a. 30-Day Pre-Release Program-A large percentage of all in-
mates who are released from the Department of Corrections 
including those being assigned to the Accelerated Pre-
Release and Work Release Programs, participate in the 30-
Day Pre-Release Program at the Watkins Pre-Release Cen-
ter. This program, begun in October, 1964, offers participants 
a series of pre-release training sessions designed to facilitate 
his integration into the free community. Volunteer speakers 
from the community instruct the inmates in such topic 
areas as employment, family, finances, law, and community 
services. 
b. 120-Day Accelerated Pre-Release Program-The 120 Day-
Program was established in January, 1968, encompassing 
the last 120 days of incarceration and incorporating work 
release principles. This program permits the selected in-
mates to live in a community pre-release center under super-
visory control and work in the community using skills which 
he has learned or improved while incarcerated. 
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c .  W o r k - R e l e a s e  P r o g r a m - T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  
C o r r e c t i o n s  s t a r t e d  i t s  w o r k  r e l e a s e  p r o g r a m  i n  M a r c h ,  1 9 6 6 ,  
t o  p r o v i d e  s e l e c t e d  i n m a t e s  w i t h  a  l o n g e r  p e r i o d  o f  t r a n s i -
t i o n  a n d  g a i n f u l  e m p l o y m e n t  i n  t h e  c o m m u n i t y .  I n m a t e s  
p a r t i c i p a t i n g  i n  t h i s  p r o g r a m  a r e  t r a n s p o r t e d  d a i l y  t o  j o b s  
i n  p r i v a t e  b u s i n e s s  w i t h i n  t h e  c o m m u n i t y ,  a n d  a r e  r e t u r n e d  
a t  n i g h t  t o  c o m m u n i t y  c e n t e r s .  W a g e s  e a r n e d  b y  t h e s e  i n -
m a t e s  a r e  u s e d  t o  p a y  f o r  t h e i r  r o o m ,  b o a r d ,  a n d  t r a n s p o r t a -
t i o n  c o s t s ,  a n d  t o  s e n d  h o m e  t o  s u p p o r t  f a m i l i e s ,  o r  f o r  
p u r c h a s i n g  p e r s o n a l  i t e m s .  A  s i m i l a r  b u t  l e s s  e x t e n s i v e  w o r k  
r e l e a s e  p r o g r a m  e x i s t s  f o r  f e m a l e  i n m a t e s .  P r e s e n t l y ,  t h e  
D e p a r t m e n t  h a s  c o m m u n i t y  p r e - r e l e a s e / w o r k  r e l e a s e  c e n t e r s  
l o c a t e d  i n  o r  n e a r  p o p u l a t i o n  c e n t e r s  o f  t h e  S t a t e .  
d .  E d u c a t i o n a l  R e l e a s e  P r o g r a m - S e l e c t e d  i n m a t e s  a r e  e n r o l l e d  
i n  a  t e c h n i c a l  o r  h i g h e r  e d u c a t i o n  c u r r i c u l u m .  T h e y  a l s o  
w o r k  p a r t - t i m e  o r  f u l l - t i m e  w h i l e  l e a r n i n g  a n d  a r e  e x p e c t e d  
t o  r e i m b u r s e  t h e  D e p a r t m e n t  f o r  r o o m  a n d  b o a r d  e i t h e r  
t h e n  o r  a t  a  l a t e r  d a t e .  
T o  s u p p o r t  t h e  c o m m u n i t y  p r e - r e l e a s e ,  w o r k  r e l e a s e ,  a n d  w o r k  
s t u d y  r e l e a s e  p r o g r a m s ,  j o b  d e v e l o p e r s  a r e  a s s i g n e d  t o  t h e  c e n t e r s  
t o  m a i n t a i n  c l o s e  c o n t a c t  w i t h  t h e  l o c a l  i n d u s t r y  a n d  b u s i n e s s  c o m -
m u n i t y  t o  p r o v i d e  j o b  p l a c e m e n t  f o r  i n m a t e  p a r t i c i p a n t s  i n  t h e  
P r o g r a m .  
A d m i n i s t e r e d  b y  t h i s  D i v i s i o n  a l s o  a r e  t h e  F u r l o u g h  a n d  P a s s  
p r o g r a m s .  F u r l o u g h s  a n d  p a s s e s  a l l o w  i n m a t e s  t o  b e  a w a y  f r o m  
t h e  i n s t i t u t i o n  f o r  a  s h o r t  p e r i o d  o f  t i m e .  T h r e e  f u r l o u g h s  o f  s e v e n t y -
t w o  h o u r  d u r a t i o n  a r e  a l l o w e d  a n n u a l l y :  d u r i n g  C h r i s t m a s ,  L a b o r  
D a y ,  a n d  E a s t e r .  P a s s e s  o f  s h o r t e r  d u r a t i o n  a r e  n o w  b e i n g  u s e d  
a s  a n  i n c e n t i v e  m e a s u r e  a t  t h e  c o m m u n i t y  p r e - r e l e a s e  c e n t e r s .  
P a s s e s  a r e  d i s c r e t i o n a r y  a n d  a r e  o f  e i g h t  t o  t w e n t y - f o u r  h o u r s  
d u r a t i o n .  
5 .  D i v i s i o n  o f  T r e a t m e n t  S e r v i c e s  
T h i s  D i v i s i o n  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  a s s i s t i n g  t h e  
i n d i v i d u a l  i n  t h e  a r e a s  o f  s o c i o l o g i c a l ,  p s y c h o l o g i c a l ,  a n d  r e l i g i o u s  
a d j u s t m e n t .  T h e  s p e c i f i c  s e r v i c e  a r e a s  i n c l u d e  t h e  f o l l o w i n g :  
a .  P a s t o r a l  S e r v i c e s - R e l i g i o u s  p r o g r a m s  a n d  c o u n s e l i n g  i n t e r -
v i e w s  c o n f o r m  w i t h  t h e  i n m a t e ' s  s c h e d u l e  o f  r e h a b i l i t a t i o n  
t r e a t m e n t .  E a c h  u n i t  o f  t h e  D e p a r t m e n t  h a s  s o m e  f o r m  o f  a  
c h a p e l  f o r  r e g u l a r  S u n d a y  s e r v i c e s .  T h i s  s e r v i c e  f u n c t i o n s  t o  
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encourage inmates to integrate the principles of good moral 
conduct and citizenship into the total life of the institution 
to which they are assigned and to continue these same prin-
ciples into life after release. 
b. Psychological Services-Psychologists provide counseling 
services for inmates needing such treatment. Counseling 
sessions may be held on an individual or group basis. Psy-
chologists in this division also conduct tests, the results of 
which are often used by other treatment staff in certain 
programs. 
c. Recreational Services-Competitive athletic activities are 
organized at all institutions by the Recreation staff. Athletic 
fields and equipment are maintained at each unit ranging 
from softball to weightlifting and boxing. Also available 
are hobby and handicraft programs. Approximately 60 men 
per year participate in the art program and an art show is 
held each year. Outside engagements are accepted by two 
of the four bands organized in the Department of churches, 
community clubs, nonprofit organizations, and South Caro-
lina government-sponsored affairs. 
d. Social Work and Counseling Services-The South Carolina 
Department of Corrections has several social workers who 
provide counseling and referral services to inmates and 
provide family counseling to some extent. 
e. Special Programs-Several programs are offered to meet the 
special needs and interests of individuals as follows: 
( 1) Drug Abuse Treatment Program-This program seeks 
to provide overall rehabilitation for inmates with drug 
related problems. The staff consists of social workers, 
counselors, a physician, art, drama, music, and recrea-
tional therapists and paraprofessionals; individuals 
whose personal background allows them to relate more 
closely with the inmate because of his previous experi-
ence with drugs and crime. The program is available 
to any inmate who has or has had a problem with 
drug abuse. All inmates participate on a vountary 
basis and do not receive any special privileges not 
given to other inmates. 
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T h e  D r u g  A b u s e  P r o g r a m  s e e k s  t o  h e l p  e a c h  i n d i v i d u a l  
w i t h  h i s / h e r  i n d i v i d u a l  n e e d s  t o  r e t u r n  t o  s o c i e t y  a s  a  
p r o d u c t i v e  d r u g - f r e e  r e s i d e n t .  
I n  t h e  F i s c a l  Y e a r  o f  1 9 7  4 ,  t h e  D r u g  P r o g r a m  a d m i t t e d  
7 5 5  i n m a t e s  t o  t h e  p r o g r a m .  
(  2 )  M e n t a l  R e t a r d a t i o n  P r o g r a m - A f t e r  a n  e i g h t - m o n t h  
p r o j e c t  t o  e x a m i n e  t h e  p r o b l e m  o f  r e t a r d a t i o n  a m o n g  
t h e  i n m a t e  p o p u l a t i o n ,  a  S p e c i a l  M e n t a l l y  R e t a r d e d  
O f f e n d e r  P r o j e c t  w a s  r e c e n t l y  i n i t i a t e d .  T h e  s t a f f  w i l l  
i n c l u d e  a  p s y c h o l o g i s t ,  a  c l i n i c a l  s o c i a l  w o r k e r ,  a n d  a  
s o c i a l  w o r k e r  i n  a d d i t i o n  t o  t h e  P r o j e c t  A d m i n i s t r a t o r .  
I n m a t e s  i d e n t i £ e d  a s  m i l d l y  r e t a r d e d  w o u l d  b e  r e -
t a i n e d  b y  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a n d  b e  p l a c e d  
i n  a  s p e c i a l  u n i t  w h i c h  i s  b e i n g  p l a n n e d .  C o o p e r a t i v e  
a g r e e m e n t  w i t h  t h e  D e p a r t m e n t  o f  M e n t a l  R e t a r d a t i o n  
: w o u l d  b e  s o u g h t  t o  p r o v i d e  p r o p e r  p l a c e m e n t ,  e v a l u a -
t i o n ,  a n d  t r e a t m e n t  o f  t h e  s e v e r e l y  r e t a r d e d .  
(  3 )  V o l u n t e e r  S e r v i c e s - T h i s  P r o g r a m  w a s  s e t  u p  b y  t h e  
S t a t e  f o r  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  i n  A p r i l ,  1 9 7  4 .  
I n i t i a l l y  b e g i n n i n g  i n  1 9 6 9 ,  t h e  p r o g r a m  w a s  s p o n s o r e d  
i n  c o o p e r a t i o n  w i t h  t h e  A l s t o n  W i l k e s  S o c i e t y .  V o l u n -
t e e r s  a r e  s e l e c t e d  t o  w o r k  i n  t h e  D e p a r t m e n t  a n d  i n -
t e r n s  a r e  r e c r u i t e d  t o  w o r k  i n  c o n j u n c t i o n  w i t h  t h e i r  
m a j o r  f i e l d  o f  s t u d y  w i t h i n  t h e  D e p a r t m e n t .  T h i s  p r o -
g r a m  a l s o  g e n e r a l l y  s p o n s o r s  a c t i v i t i e s  a n d  s u p p o r t s  a  
w o r k i n g  r e l a t i o n s h i p  w i t h  t h e  o u t s i d e  c o m m u n i t y .  
(  4 )  H o r t i c u l t u r e  T r a i n i n g  P r o g r a m - T h i s  t h e r a p e u t i c  a n d  
v o c a t i o n a l  t r a i n i n g  p r o g r a m  w a s  d e v e l o p e d  t o  m e e t  t h e  
i n t e r e s t  o f  i n m a t e s  a t  G o o d m a n  C o r r e c t i o n a l  I n s t i t u t i o n ,  
a  f a c i l i t y  f o r  t h e  a g e d  a n d  h a n d i c a p p e d .  S u p p o r t e d  b y  
a n  a c t i o n  g r a n t  f r o m  t h e  L a w  E n f o r c e m e n t  A s s i s t a n c e  
P r o g r a m ,  t h i s  p r o j e c t  p r o v i d e s  o n - t h e - j o b  v o c a t i o n a l  
t r a i n i n g  i n  h o r t i c u l t u r e  a n d  g r e e n h o u s e  m a n a g e m e n t .  
(  5 )  A r t s - i n - P r i s o n s  P r o g r a m - T h r o u g h  a s s i s t a n c e  f r o m  t h e  
S o u t h  C a r o l i n a  A r t s  C o m m i s s i o n ,  f u n d s  w e r e  o b t a i n e d  
f o r  a  s e r i e s  o f  s t u d i o  w o r k s h o p s  i n  p a i n t i n g ,  d r a w i n g ,  
d e s i g n ,  g r a p h i c  a r t ,  s m a l l  s c u l p t u r e ,  a n d  p r i n t - m a k i n g .  
A  m o s a i c  m u r a l  f o r  M a n n i n g  C o r r e c t i o n a l  I n s t i t u t i o n  
w a s  m a d e  a v a i l a b l e .  
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SUMMARY OF KEY DEVELOPMENTS AND 
ACCOMPLISHMENTS IN FY 197 4 
This section briefly summarizes the major developments, notable 
events, and major accomplishments of the Department during the 
Fiscal Year 1974. Some indicators to illustrate system growth and 
improvements during this period are also presented. 
Implementation of the Adult Corrections Study and 
Regionalization 
By the end of Fiscal Year 1974, the Department of Corrections 
had accomplished the following: 
1. A pilot project was established with a formally staffed Regional 
Corrections Coordinating Office in the Upper Savannah Planning 
Region headquartered in Greenwood. All the six counties in the 
Region were in the process of transferring their prisoners and some 
facilities to the Department. 
2. Besides the six-county Upper Savannah Region, five counties 
had either completed the transfer of prison operations or endorsed 
a plan to be implemented shortly after-Florence, Aiken, and Spar-
tanburg had closed their work camps and agreements were made 
with Greenville and Newberry counties for imminent implementa-
tion. 
3. Plans for transfer of county prison camps and inmates were 
developed for two counties-Richland and Cherokee. 
4. A second Regional Corrections Coordinating Office was in the 
process of being established in the Appalachian Region. 
5. An Organization Management Study was completed and the 
overall recommendations were adopted. The blueprint for the new 
organization was established and re-distribution of functions/pro-
grams among various organization units was formalized. 
6. An effort was begun to examine the implications of the General 
Appropriations Bill passed on June 28, 197 4, which in effect placed 
all prisoners convicted of an offense against the State in the custody 
of the Department when their sentence exceeds three months. 
Capital Improvements 
1. Completion of a Five-Year Plan for Phasing-Out Central Cor-
rectional Institution 
2. New Facility completed during fiscal year 1974: 
Women's Correctional Center-This is a new 96-bed minimum 
security facility for female offenders. It replaced the Harbison 
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C o r r e c t i o n a l  I n s t i t u t i o n  f o r  W o m e n ,  t h e  s i t e  a n d  b u i l d i n g s  o f  w h i c h  
h a d  b e e n  r e l e a s e d  f r o m  t h e  U n i t e d  P r e s b y t e r i a n  C h u r c h .  
3 .  N e w  F a c i l i t i e s  b e i n g  C o n s t r u c t e d  d u r i n g  t h e  f i s c a l  y e a r  1 9 7 4 :  
a .  K i r k l a n d  C o r r e c t i o n a l  I n s t i t u t i o n - T h i s  i s  a  n e w  m e d i u m -
m a x i m u m  s e c u r i t y  f a c i l i t y  p l a n n e d  t o  h o u s e  4 4 8  i n m a t e s .  
T h i s  p r o j e c t  w a s  s c h e d u l e d  t o  b e  c o m p l e t e d  i n  l a t e  1 9 7 4 .  
b .  M i d - S t a t e  C o m m u n i t y  P r e - R e l e a s e  C e n t e r - T h i s  f a c i l i t y  a t  
t h e  B r o a d  R i v e r  R o a d  C o m p l e x  w i l l  r e p l a c e  t h e  p r e s e n t  
f a c i l i t y  a t  W e s t  C o l u m b i a .  I t  w a s  s c h e d u l e d  f o r  c o m p l e t i o n  
i n  D e c e m b e r ,  1 9 7 4 .  
c .  P e e  D e e  C o m m u n i t y  P r e - R e l e a s e  C e n t e r - C o n s t r u c t i o n  w a s  
u n d e r w a y  i n  F l o r e n c e  a n d  w a s  s c h e d u l e d  f o r  c o m p l e t i o n  i n  
D e c e m b e r ,  1 9 7 4 .  
d .  H e a d q u a r t e r s  A n n e x - C o n s t r u c t i o n  w a s  u n d e r w a y  a n d  c o m -
p l e t i o n  i s  s c h e d u l e d  f o r  M a r c h ,  1 9 7 5 .  
4 .  M a j o r  R e n o v a t i o n  P r o j e c t s  o r  A d d i t i o n s  t o  E x i s t i n g  F a c i l i t i e s  
C o m p l e t e d  d u r i n g  F Y  1 9 7 4 :  
a .  L i b r a r y  i n  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  
b .  N e w  d o r m i t o r y  i n  W a l d e n  C o r r e c t i o n a l  I n s t i t u t i o n  
c .  H o s p i t a l  W a i t i n g  R o o m  i n  C e n t r a l  C o r r e c t i o n a l  I n s t i t u t i o n  
d .  R e n o v a t i o n s  a t  W a t e r e e  R i v e r  C o r r e c t i o n a l  I n s t i t u t i o n  
e .  R e n o v a t i o n s  o f  A i k e n  C o u n t y  P r i s o n  f o r  c o n v e r s i o n  i n t o  t h e  
S a v a n n a h  R i v e r  C o m m u n i t y  P r e - R e l e a s e  C e n t e r  
f .  R e n o v a t i o n s  o f  R e g i o n a l  F a c i l i t i e s  t u r n e d  o v e r  b y  S p a r t a n -
b u r g  C o u n t y - D u n c a n  a n d  N e w  P r o s p e c t  C o r r e c t i o n a l  C e n -
t e r s  
5 .  C o n s t r u c t i o n /  R e n o v a t i o n  P r o j e c t s  B e i n g  P l a n n e d  d u r i n g  F i s c a l  
Y e a r  1 9 7 4 :  
a .  C h a p e l  a t  M a c D o u g a l l  Y o u t h  C o r r e c t i o n  C e n t e r  
b .  F o o d  s e r v i c e  w a r e h o u s e  f a c i l i t i e s  a t  W a l d e n  C o r r e c t i o n a l  
I n s t i t u t i o n  
c .  C o m m i s s a r y  w a r e h o u s e  a t  W a l d e n  C o r r e c t i o n a l  I n s t i t u t i o n  
d .  N e w  d o r m i t o r i e s  a n d  g e n e r a l  p u r p o s e  b u i l d i n g s  a t  t h e  
W o m e n ' s  C o r r e c t i o n a l  C e n t e r  
F a c i l i t y  E x p a n s i o n  
T h e  D e p a r t m e n t  o f  C o r r e c t i o n s  h a d  i n c r e a s e d  t h e  s c o p e  o f  i n -
s t i t u t i o n a l  o p e r a t i o n s  t o  a  g r e a t  e x t e n t  a s  a  r e s u l t  o f  c o u n t y  t r a n s f e r  
o f  i n m a t e s  a n d  p r i s o n  w o r k  c a m p s .  W h i l e  t h e  n u n 1 b e r  o f  i n s t i t u t i o n s  
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totaled 16 on July 1, 1973, there were 19 on June 30, 1974. The 
new facilities added on the list of Department of Corrections' in-
stitutions I centers were: 
1. Northside Correctional Center 
2. Duncan Correctional Center 
3. New Prospect Correctional Center 
4. Women's Correctional Center which replaced the Harbison 
Correctional Institution for Women. 
The first three centers are regional facilities in Spartanburg for 
the Appalachian Region. 
As a result of facility additions, renovations, remodelling, and 
modifications of space use in existing facilities, the total capacity 
of the Department experienced a net increase of 66. The total 
capacity on July 1, 1973, was 2,926 and the corresponding figure 
for June 30, 1974, was 2,992. 
Inmate Population Increase 
The number of inmates under the jurisdiction of the Department 
on July 1, 1973, totaled 3,422 and it increased to 3,693 on June 30, 
197 4. Spartanburg, Florence, and Aiken were the three counties 
which had actually closed their prison operations before June 30, 
1974. The impact of the General Appropriation Act, Section 14 of 
Part II had yet to be determined. 
Staff Expansion 
The staff employed by the Department increased from 948 on 
July 1, 1973, to 1,138 on June 30, 1974. This was explained by the 
implementation of new programs, the majority of which were 
supported by federal funds and the increase in the number of 
facilities. 
New Programs Initiated0 
1. Action Phase of the Classification Study-This program was in-
troduced as Phase II or the Action Phase of the Classification Study. 
Full-time classification teams were introduced in Central Correc-
tional Institution and provided inmates with periodic evaluation of 
their needs and progress in rehabilitation. 
0 Details of most of these new programs and research/special studies are 
described in an earlier section on Departmental Organization, Programs, 
and Facilities. 
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2 .  S p e c i a l  A r t  P r o g r a m - - A  n a t i o n a l l y  w e l l - k n o w n  e x - i n m a t e  
a r t i s t  j o i n e d  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a s  a  f u l l - t i m e  a r t  i n -
s t r u c t o r  a n d  l a u n c h e d  a  f u l l - f l e d g e d  a r t  p r o g r a m  t o  d e v e l o p  a r t  
t a l e n t s  i n  t h e  i n m a t e  p o p u l a t i o n .  
3 .  M e n t a l  R e t a r d a t i o n  R e h a b i l i t a t i v e  S e r v i c e s - B a s e d  o n  t h e  
r e c o m m e n d a t i o n s  o f  t h e  M e n t a l  R e t a r d a t i o n  S t u d y  w h i c h  t h e  P l a n -
n i n g  a n d  R e s e a r c h  D i v i s i o n  c o m p l e t e d ,  t h e  D e p a r t m e n t  o f  C o r r e c -
t i o n s  s u c c e s s f u l l y  s o u g h t  f u n d s  f r o m  t h e  U n i t e d  S t a t e s  D e p a r t m e n t  
o f  H e a l t h ,  E d u c a t i o n  a n d  W e l f a r e  u n d e r  t h e  V o c a t i o n a l  R e h a b i l i t a -
t i o n  A c t  t o  l a u n c h  a  p r o g r a m  o f f e r i n g  f o l l o w - a l o n g  a n d  r e f e r r a l  
s e r v i c e s  f o r  t h e  m e n t a l l y  r e t a r d e d  i n c a r c e r a t e d  a d u l t  o f f e n d e r .  T h i s  
p r o g r a m  w o u l d  a l s o  i m p r o v e  t h e  p r o c e d u r e  f o r  i d e n t i f y i n g  t h e  
m e n t a l l y  r e t a r d e d  i n m a t e  i n  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .  
4 .  M a n a g e m e n t  S t a f f  T m i n i n g - T h i s  p r o g r a m  p r o v i d e d  1 2 5  t o p  
a n d  m i d d l e  m a n a g e m e n t  s t a f f  w i t h  o r i e n t a t i o n  o n  p l a n n i n g  a n d  
m a n a g e m e n t  t e c h n i q u e s .  I t  r e p r e s e n t e d  a  p i o n e e r  a t t e m p t  a n d  
s t r o n g  c o m m i t m e n t  t o w a r d s  m a n a g e m e n t  e f f i c i e n c y .  
5 .  M a n a g e m e n t  T r a i n i n g  E v a l u a t i o n - A  c o n s u l t a n t  f i r m  w a s  
a w a r d e d  t h e  c o n t r a c t  t o  e v a l u a t e  t h e  M a n a g e m e n t  T r a i n i n g  P r o -
g r a m  a n d  p r e p a r e  a  m o n o g r a p h  a n d  f i n a l  r e p o r t .  
6 .  V o l u n t e e r  S e r v i c e  P r o g r a m - T h e  e s t a b l i s h m e n t  o f  t h i s  p r o -
g r a m  r e p r e s e n t s  a  m o r e  e f f i c i e n t  a n d  e f f e c t i v e  c o o r d i n a t i o n  o f  v o l u n -
t e e r  s e r v i c e s  i n  t h e  i n s t i t u t i o n s .  
R e s e a r c h / S p e c i a l  S t u d i e s  C o m p l e t e d  o r  I n i t i a t e d  d u r i n g  F Y  1 9 7  4  
1 .  C l a s s i f i c a t i o n  S t u d y  
2 .  M e n t a l  R e t a r d a t i o n  S t u d y  
3 .  C o r r e c t i o n a l  I n d u s t r y  F e a s i b i l i t y  S t u d y  
4 .  C o n t i n u a t i o n  o f  C o u r t  D e c i s i o n s  R e s e a r c h  P r o j e c t  
5 .  A l c o h o l - R e l a t e d  O f f e n d e r  R e s e a r c h  P r o j e c t  
6 .  C o r r e c t i o n s  I n f o r m a t i o n  S y s t e m  I m p l e m e n t a t i o n  S t u d y  
I n m a t e  W e l f a r e  
I n c r e a s e  i n  I n m a t e  B o n u s e s - O n  A u g u s t  1 ,  1 9 7 3 ,  i n m a t e s  o t h e r  
t h a n  n o n - s k i l l e d  w o r k e r s  r e c e i v e d  a  f i v e  p e r  c e n t  i n c r e a s e  i n  t h e i r  
b o n u s .  A n o t h e r  r e v i s i o n  w a s  p l a n n e d  i n  J u n e ,  1 9 7 4 ,  a n d  s c h e d u l e d  
t o  b e  e f f e c t i v e  a t  t h e  b e g i n n i n g  o f  t h e  n e x t  f i s c a l  y e a r .  B o n u s  i s  a  
f o r m  o f  i n c e n t i v e  p a y m e n t  f o r  i n m a t e  l a b o r  t o  a s s i s t  t h e  i n m a t e  
i n  p u r c h a s i n g  p e r s o n a l  n e c e s s i t y  i t e m s .  
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CHANGES IN ENABLING LEGISLATION 
The most significant statute passed during Fiscal Year 197 4 
pertaining to the Department of Corrections is undoubtedly Section 
14 of Part II, the permanent provisions of the 1974-75 General 
Appropriations Act (Act No. 1136, Acts and Joint Resolutions of 
the General Assembly of the State of South Carolina, 1974, page 
2618) which states as follows: 
"Notwithstanding the provisions of Section 55-321 of the 1962 
Code, or any other provision of law, any person convicted of 
an offense against the State of South Carolina shall be in the 
custody of the Board of Corrections of the State of South 
Carolina, and the Board shall designate the place of confine-
ment where the sentence shall be served. The Board may 
designate as a place of confinement any available, suitable and 
appropriate institution or facility, including a county jail or 
work camp whether maintained by the State Department of 
Corrections or otherwise, but the consent of the officials in 
charge of the county institutions so designated shall be first 
obtained. Provided, that if imprisonment for three months or 
less is ordered by the court as the punishment, all persons so 
convicted shall be placed in the custody, supervision and 
control of the appropriate officials of the county wherein the 
sentence was pronounced, if such county has facilities suitable 
for confinement." 
Section 14 of the Act, signed by the Governor on June 28, 1974, 
is in effect an amendment of Section 55-321 and places all prisoners 
convicted of an offense against the State in the custody of the 
Department when their sentence exceeds three months. 
Besides the aforementioned statute, other legislation enacted or 
amended during FY 197 4 concerning the Department of Correc· 
tions are: 
R 1276, S 270 This act, in effect, reinstates the death pen-
alty for certain offenses, provides for the appointment and 
compensation of counsel for indigent defendants, require_s 
a review of each conviction of the capital offense by the 
Supreme Court and prohibits the execution of pregnant fe-
males. It was passed in the Senate House on June 26, 1974, 
vetoed by the Governor on July 1, 1974, but the veto was 
overridden by both the Senate and House of Representatives. 
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R  1 1 0 4 ,  S  8 1 8  O n  M a y  1 4 ,  1 9 7 4 ,  a  b i l l  w a s  r a t i f i e d  w h i c h  
a m e n d e d  A c t  3 0 2  o f  1 9 6 3  s o  a s  t o  g r a n t  t h e  D e p a r t m e n t  o f  
C o r r e c t i o n s '  e m p l o y e e s  t h e  s t a t u s  o f  P e a c e  O f f i c e r s  u n d e r  
c e r t a i n  c o n d i t i o n s  w i t h  r e s p e c t  t o  c u s t o d y ,  c o n t r o l ,  t r a n s -
p o r t a t i o n ,  a n d  r e c a p t u r e  o f  c e r t a i n  i n m a t e s .  
R  l l 0 5 ,  S  8 0 3  O n  M a y  1 4 ,  1 9 7 4 ,  a  b i l l  w a s  r a t i f i e d  w h i c h  
a m e n d e d  S e c t i o n  5 5 - 2 9 6  o f  t h e  C o d e  o f  L a w s  o f  S o u t h  C a r o -
l i n a ,  1 9 6 2 ,  s o  a s  t o  a l l o w  t h e  B o a r d  o f  C o r r e c t i o n s  t o  h o l d  a  
r e g u l a r  m e e t i n g  o n  t h e  t h i r d  T u e s d a y  i n  e a c h  m o n t h  f o r  t h e  
t r a n s a c t i o n  o f  a n y  a n d  a l l  o f f i c i a l  b u s i n e s s .  
R  1 1 9 3 ,  S  7 0 8  T h i s  A c t ,  r a t i f i e d  o n  J u n e  6 ,  1 9 7  4 ,  a m e n d e d  
S e c t i o n s  4 6 - 7 1 ,  4 6 - 7 2 ,  a n d  4 6 - 7 3  o f  t h e  C o d e  o f  L a w s  o f  
S o u t h  C a r o l i n a ,  1 9 6 2 ,  p e r t a i n i n g  t o  t h e  S t a t e  H i g h w a y  D e -
p a r t m e n t ,  m o t o r  v e h i c l e  r e g i s t r a t i o n ,  a n d  l i c e n s e  p l a t e s .  I t  
p r o v i d e s ,  a m o n g  o t h e r  t h i n g s ,  t h a t  a n y  p a y m e n t s  m a d e  t o  
r e t i r e  t h e  b o n d s  i s s u e d  f o r  t h e  c o n s t r u c t i o n  o f  l a u n d r y  f a c i l i -
t i e s  o f  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  s h a l l  b e  m a d e  f r o m  
t h e  g e n e r a l  f u n d  o f  t h e  S t a t e .  T h e  a m e n d m e n t s  e n a b l e  t h e  
D e p a r t m e n t  o f  C o r r e c t i o n s '  D i v i s i o n  o f  C o r r e c t i o n a l  I n d u s -
t r i e s  t o  m a n u f a c t u r e  o n e  i n s t e a d  o f  t w o  l i c e n s e  p l a t e s  p e r  
v e h i c l e  a n d  t o  m o d i f y  t h e  f r e q u e n c y  o f  p r o d u c t i o n  a n d  
s p e c i l l c a t i o n  o f  p l a t e s .  
R  4 6 6 ,  S  2 4 4  T h i s  b i l l ,  r a t i f i e d  J u n e ,  1 9 7 3 ,  a n d  e f f e c t i v e  J u l y  
1 ,  1 9 7  4 ,  r e g u l a t e s  m i n i n g  i n  t h i s  S t a t e  a n d  p r o v i d e s  f o r  
p e n a l t i e s  f o r  v i o l a t i o n s .  P l a n s  f o r  m i n i n g  i n  t h e  S t a t e  m u s t  
i n c l u d e  r e a s o n a b l e  p r o v i s i o n s  f o r  p r o t e c t i o n  o f  t h e  s u r -
r o u n d i n g  e n v i r o n m e n t  a n d  f o r  r e c l a m a t i o n  o f  t h e  a r e a  o f  
l a n d  a f f e c t e d  b y  m i n i n g .  T h e  p r o v i s i o n s  o f  t h i s  b i l l  a f f e c t  
t h e  D e p a r t m e n t ' s  m i n i n g  o p e r a t i o n s  a t  t h e  W a t e r e e  R i v e r  
C o r r e c t i o n a l  I n s t i t u t i o n .  
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TABLE 2 
EXPENDITURES OF THE SOUTH CAROLINA 
DEPARTMENT OF CORRECTIONS 





A. General Administration 
B. Central Supply Division 
C. Jail and Prison Inspection 
Total (Administration) 
.. $ 1,148,745.75 
77,156.45 
46,964.29 
.... $ 1,272,866.49 
II. Institutional Operations Division 
A. Hospital ................ $ 
B. Manning Correctional Institution. 
C. Reception and Evaluation 
Center 
D. Central Correctional Institution 
E. Harbison Women's Correctional 
Institution ... 
F. Wateree River Correctional 
Institution 
G. Walden Correctional Institution 
H. MacDougall Youth Correction 
Center ........ . 










J. Stoney Psychiatric Center 15,013.47 
K. Givens Youth Correction Center 171,516.48 
L. Kirkland Correctional Institution . 1,988.04 
Total (Institutional Operations) . $ 3,922,106.35 
III. Community Correction Centers 
A. Blue Ridge Community 
Pre-Release Center ... $ 62,245.07 
B. Catawba Community Pre-Release 
Center 55,302.35 
C. Coastal Community Pre-Release 
Center . . . . . . . . . . . . . . . . . 74,162.60 
D. Florence Community Pre-Release 
Center ........ . 
E. Mid-State Community Pre-
Release Center ........ . 
F. Piedmont Community Pre-Release 
Center 
G. Savannah River Community 
Pre-Release Center .......... . 






































$ 2,509,489.10 $ 6,431,595.45 













Correction Centers) ......... $ 







V. Planning Division 
A. Agriculture ........ . ... ..... $ 
B. Pastoral Care ............... . 
C. Athletics ........... . 
D. Education 
E. Special Items ........... . 
F. Permanent Improvements ..... . 
G. Federal Funded Projects 
Total (Planning Division) . . . . . . . . 



















F E D E R A L  A S S I S T A N C E  B E I N G  R E C E I V E D  B Y  O R  
A P P R O V E D  F O R  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  C O R R E C T I O N S  
D U R I N G  F I S C A L  Y E A R  1 9 7 4  
1 .  A C T I O N  G R A N T S  F R O M  T H E  L A W  E N F O R C E M E N T  
A S S I S T A N C E  P R O G R A M  
a .  ] a i l  M a n a g e m e n t  S e m i n a r  
P u r p o s e :  T o  p r o v i d e  j a i l  m a n a g e m e n t  t r a i n i n g  f o r  l o c a l  
s h e r i f f s ,  c h i e f s  o f  p o l i c e ,  s e l e c t e d  s u p e r v i s o r s ,  a n d  c h i e f  
j a i l o r s  t h r o u g h  a  3 - d a y  s e m i n a r .  
P r o j e c t  P e r i o d :  A p r i l  1 ,  1 9 7 4  t o  J u n e  3 0 ,  1 9 7 4 - $ 1 0 , 2 4 9  
b .  G o o d m a n  H o r t i c u l t u r e  T r a i n i n g  P r o g r a m  
P u r p o s e :  T o  p r o v i d e  a  t h e r a p e u t i c  a n d  v o c a t i o n a l  t r a i n i n g  
p r o g r a m  a t  G o o d m a n  C o r r e c t i o n a l  I n s t i t u t i o n ,  o n - t h e - j o b  
v o c a t i o n a l  t r a i n i n g  i n  h o r t i c u l t u r e  a n d  g r e e n h o u s e  m a n a g e -
m e n t s .  
P r o j e c t  P e r i o d :  N o v e m b e r  1 ,  1 9 7 3  t o  J u n e  3 0 ,  1 9 7 4 - $ 1 0 , 4 3 4  
c .  W a t k i n s  K i t c h e n  E q u i p m e n t  
P u r p o s e :  T o  u p g r a d e  k i t c h e n  a t  W a t k i n s  P r e - R e l e a s e  C e n t e r .  
P r o j e c t  P e r i o d :  M a r c h  1 ,  1 9 7 4  t o  J u n e  3 0 ,  1 9 7 4 - $ 4 , 8 2 2  
d .  L e g a l  R e s o u r c e  M a t e r i a l  A d d i t i o n s  
P u r p o s e :  T o  m a k e  a v a i l a b l e  a  l a w  l i b r a r y  o f  c o m p r e h e n s i v e  
a n d  c u r r e n t  l e g a l  m a t e r i a l s  f o r  t h e  u n r e s t r i c t e d  u s e  o f  i n -
m a t e s .  
P r o j e c t  P e r i o d :  A p r i l 1 ,  1 9 7 3  t o  S e p t e m b e r  3 0 ,  1 9 7 4 - $ 4 0 , 2 7 5  
e .  O f f i c e  S p a c e  a n d  E q u i p m e n t  f o r  A d m i n i s t r a t i v e  P e r s o n n e l  
P u r p o s e :  T o  p r o v i d e  o f f i c e  s p a c e  a n d  e q u i p m e n t  f o r  2 5  a d -
m i n i s t r a t i v e  p e r s o n n e l .  
P r o j e c t  P e r i o d :  D e c e m b e r  1 ,  1 9 7 2  t o  N o v e m b e r  3 0 ,  1 9 7 3 -
$ 3 0 , 0 0 0  
f .  C o n t i n u e d  E x p a n s i o n  o f  a  R e s e a r c h  P r o g r a m  f o r  t h e  S C D C  
P u r p o s e :  T o  c o n t i n u e  a n d  e x p a n d  s e r v i c e s  o f f e r e d  b y  t h e  
R e s e a r c h  D i v i s i o n  o f  t h e  S C D C .  
P r o j e c t  P e r i o d :  A p r i l  1 ,  1 9 7 3  t o  J u n e  3 0 ,  1 9 7 4 - $ 7 4 , 7 9 8  
g .  C o n t i n u a t i o n  o f  I m p r o v e m e n t s  a t  W R C I  
P u r p o s e :  T o  c o n t i n u e  i m p r o v e m e n t s  b e g u n  l a s t  y e a r  a t  
W R C I .  
P r o j e c t  P e r i o d :  J u l y  1 ,  1 9 7 2  t o  A u g u s t  3 1 ,  1 9 7 3 - $ 1 0 0 , 0 0 0  
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h. Expansion of Professional Services by Securing Appropriate 
Personnel 
Purpose: To provide adequate psychiatric, sociological, and 
psychological services to inmates of the Department. 
Project Period: June 1, 1973 to May 31, 1974-$93,500 
June 1, 1974 to June 30, 1974-$10,624 
i. Expansion of the Recreation Program in the SCDC 
Purpose: To employ three recreational specialists for the 
Department and to purchase a limited amount of recreational 
equipment. 
Project Period: July 1, 1972 to August 31, 1973-$30,000 
September 1, 1973 to August 31, 1974-
$30,000 
j. Ombudsman Program 
Purpose: To establish a system through which inmate 
grievances and potential inequities in corrections can be 
solved. 
Project Period: September 1, 1972 to February 28, 1974-
$54,716 
March 1, 1974 to October 31, 1974-$29,125 
k. Architectural Study for an Administration Annex 
Purpose: To provide necessary office space for all essential 
elements of the headquarters. 
Project Period: October 1, 1972 to September 30, 1973-
$50,069 
I. Occupational Safety and Health Training Program 
Purpose: To provide initial training of Department personnel 
in occupational safety and health laws. 
Project Period: November 1, 1972 to October 31, 1973-
$12,154 
m. SCDC Occupational Health and Safety Program (OSHA) 
Purpose: To provide a specialized full-time officer to inspect 
conditions associated with departmental operations and to 
develop improved health and safety procedures. 
Project Period: November 1, 1972 to November 30, 1973-
$36,204 
December 1, 1973 to November 30, 1974-
$36,204 
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n .  I m p r o v e m e n t  a t  C C I  
P u r p o s e :  T o  p r o v i d e  a  l i b r a r y  b y  r e n o v a t i n g  e x i s t i n g  s p a c e  
a t  C C I .  T o  p r o v i d e  a  w a i t i n g  r o o m  f o r  i n m a t e s  s e e k i n g  
m e d i c a l  a s s i s t a n c e .  
P r o j e c t  P e r i o d :  J u l y  1 ,  1 9 7 3  t o  S e p t e m b e r  3 0 ,  1 9 7 4 - $ 1 8 , 9 5 1  
o .  I m p l e m e n t a t i o n  o f  a  M a n a g e m e n t  I n f o r m a t i o n  P r o g r a m  
P u r p o s e :  T o  p r o v i d e  a  c o m p r e h e n s i v e  m a n a g e m e n t  i n f o r m a -
t i o n  s y s t e m  f o r  t h e  D e p a r t m e n t .  
P r o j e c t  P e r i o d :  J a n u a r y  1 ,  1 9 7 3  t o  D e c e m b e r  3 1 ,  1 9 7 4 -
$ 7 6 , 9 5 1  
p .  C o n t i n u a t i o n  o f  a  H i g h e r  E d u c a t i o n  P r o g r a m  f o r  O f f e n d e r s  
P u r p o s e :  T o  c o n t i n u e  t h e  c o l l e g e  p r o g r a m  f o r  i n m a t e s .  
P r o j e c t  P e r i o d :  S e p t e m b e r  1 ,  1 9 7 2  t o  D e c e m b e r  3 1 ,  1 9 7 3 -
$ 4 4 , 1 5 6  
J a n u a r y  1 ,  1 9 7 4  t o  D e c e m b e r  3 1 ,  1 9 7 4 -
$ 2 5 , 0 0 0  
q .  P a r o l e  O f f i c e r  i n  F l o r e n c e ,  S o u t h  C a r o l i n a  
P u r p o s e :  T o  p r o v i d e  a n  a d d i t i o n a l  p a r o l e  s u p e r v i s o r  f o r  t h e  
P e e  D e e  A r e a .  
P r o j e c t  P e r i o d :  J a n u a r y  1 ,  1 9 7 3  t o  O c t o b e r  3 1 ,  1 9 7 3 - $ 1 5 , 0 0 0  
r .  U s e  o f  V o l u n t e e r s  i n  t h e  P a r o l e  a n d  A f t e r c a r e  o f  t h e  Y o u t h f u l  
O f f e n d e r  
P u r p o s e :  T o  c o n t i n u e  t h e  v o l u n t e e r  p r o g r a m  f o r  y o u t h f u l  
o f f e n d e r s .  
P r o j e c t  P e r i o d :  S e p t e m b e r  1 ,  1 9 7 2  t o  S e p t e m b e r  3 0 ,  1 9 7 3 -
$ 4 6 , 8 6 6  
O c t o b e r  1 ,  1 9 7 3  t o  S e p t e m b e r  3 0 ,  1 9 7 4 -
$ 8 0 , 0 0 0  
s .  C o n t i n u a t i o n  o f  F a c i l i t i e s  P l a n n e r  
P u r p o s e :  T o  c o n t i n u e  t h e  e m p l o y m e n t  o f  t h e  f a c i l i t i e s  
p l a n n e r .  
P r o j e c t  P e r i o d :  M a y  1 ,  1 9 7 2  t o  J u l y  3 1 ,  1 9 7 3 - $ 7 , 9 7 2  
t .  D e v e l o p m e n t  o f  a  C o m p r e h e n s i v e  I n m a t e s  C l a s s i f i c a t i o n  
S y s t e m  
P u r p o s e :  T o  d e v e l o p  c o m p r e h e n s i v e  e v a l u a t i o n  p r o c e d u r e s  
f o r  r a p i d  a s s i g n m e n t  o f  a l l  o f f e n d e r s  t o  i n d i v i d u a l l y  p r e -
s c r i b e d  t r e a t m e n t  p r o g r a m s .  
P r o j e c t  P e r i o d :  J u n e  1 ,  1 9 7 3  t o  A u g u s t  3 1 ,  1 9 7 4 - $ 3 2 , 3 2 5  
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u. GYCC Cottage Counselor Program 
Purpose: To allow offenders assigned to GYCC to participate 
in counseling groups and community involvements by pro· 
viding for half-time college age counselors to lead counseling 
groups and escort offenders to community activities. 
Project Period: February 1, 1973 to April 30, 1974-$22,240 
May 1, 1974 to April 30, 1975--$16,286 
v. Expansion and Improvement of Community Centers 
Purpose: To provide for program and services for offenders 
in community-based institutions. 
Project Period: August 1, 1973 to August 31, 1974-$173,236 
w. Community Center Kitchen Equipment 
Purpose: To provide necessary kitchen equipment at Watkins 
Pre-Release Center. 
Project Period: December 1, 1973 to June 30, 1974-$3,000 
x. Expansion and Improvement of Vocational Training Program 
Purpose: To provide course in form carpentry and pipe-
fitting to inmates in high-security institutions. 
Project Period: December 1, 1973 to November 30, 1974-
$64,728 
y. Management Training Program 
Purpose: To design an efficient management system for the 
South Carolina Department of Corrections. 
Project Period: July 1, 1973 to December 31, 1974-$54,306 
2. DISCRETIONARY GRANTS FROM THE LAW ENFORCE-
MENT ASSISTANCE ADMINISTRATION 
a. Association of State Correctional Administrat01·s 
Purpose: To develop uniform policies and procedures per-
taining to ten major problem areas in correctional institutions. 
Project Period: January 1, 1972 to November 30, 1973-
$27,918 
b. Project Transition-Continuation 
Purpose: To continue Project Transition. 
Project Period: June 1, 1972 to July 31, 1973-$231,804 
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c .  T h e  U t i l i z a t i o n  o f  C o m m u n i t y  R e s o u r c e s  f o r  F e m a l e  O f -
f e n d e r s  
P u r p o s e :  T o  c o n t i n u e  t o  p r o v i d e  r e h a b i l i t a t i v e  r e s o u r c e s  f o r  
f e m a l e  o f f e n d e r s .  
P r o j e c t  P e r i o d :  D e c e m b e r  1 ,  1 9 7 2  t o  J u n e  3 0 ,  1 9 7 4 - $ 5 9 , 9 0 1  
d .  A  C o r r e c t i o n a l  I n d u s t r i e s  F e a s i b i l i t y  S t u d y  
P u r p o s e :  T o  s t u d y  D e p a r t m e n t  o f  C o r r e c t i o n s '  i n d u s t r i e s  a n d  
d e v i s e  p r o g r a m  f o r  i m p r o v e m e n t .  
P r o j e c t  P e r i o d :  J u n e  1 5 ,  1 9 7 3  t o  S e p t e m b e r  1 2 ,  1 9 7 4 -
$ 1 8 1 , 8 2 9  
e .  O r g a n i z a t i o n  M a n a g e m e n t  S t u d y  
P u r p o s e :  T o  d e v e l o p  a n  a d m i n i s t r a t i v e  a n d  o r g a n i z a t i o n  
s t r u c t u r e  f o r  t h e  D e p a r t m e n t  w h i c h  w i l l  f a c i l i t a t e  t h e  i m p l e -
m e n t a t i o n  o f  t h e  d e c e n t r a l i z a t i o n  a n d  e x p a n d e d  r e s p o n s i b i l i -
t i e s  r e c o m m e n d e d  b y  t h e  S o u t h  C a r o l i n a  A d u l t  C o r r e c t i o n s  
S t u d y .  
P r o j e c t  P e r i o d :  M a y  1 ,  1 9 7 4  t o  A p r i l  3 0 ,  1 9 7 5 - $ 3 0 , 0 0 0  
f .  R e g i o n a l  C o r r e c t i o n s  C o o r d i n a t i n g  O f f i c e  
P u r p o s e :  T o  p r o v i d e  f o r  r e g i o n a l  o f f i c e s  o f  t h e  S o u t h  C a r o l i n a  
D e p a r t m e n t  o f  C o r r e c t i o n s  t o  c o o r d i n a t e  a n d  s u p e r v i s e  r e -
g i o n a l  c o r r e c t i o n a l  a c t i v i t i e s .  
P r o j e c t  P e r i o d :  M a y  1 ,  1 9 7 4  t o  A p r i l  3 0 ,  1 9 7 5 - $ 1 3 5 , 0 0 0  
g .  R e g i o n a l  C o r r e c t i o n a l  F a c i l i t y  C o m p l e x  
P u r p o s e :  T o  p r o v i d e  f o r  r e g i o n a l  f a c i l i t i e s  o f  t h e  D e p a r t -
m e n t  i n  t h e  U p p e r  S a v a n n a h  D i s t r i c t  I I .  
P r o j e c t  P e r i o d :  M a y  1 ,  1 9 7 4  t o  A p r i l  3 0 ,  1 9 7 5 - $ 5 0 0 , 0 0 0  
3 .  T E C H N I C A L  A S S I S T A N C E  G R A N T S  F R O M  T H E  L A W  
E N F O R C E M E N T  A S S I S T A N C E  A D M I N I S T R A T I O N  
C o n t i n u a t i o n  o f  t h e  C o u r t  D e c i s i o n s  R e s e a r c h  P r o j e c t  
P u r p o s e :  T o  c o n t i n u e  a n d  s u s t a i n  a  p r e v i o u s  p r o j e c t  f u n d e d  
b y  t h e  N a t i o n a l  I n s t i t u t e  o f  L a w  E n f o r c e m e n t  a n d  C r i m i n a l  
J u s t i c e ,  o b j e c t i v e s  b e i n g  t o  u p d a t e  r e s e a r c h  f i n d i n g s  i n  
T h e  E m e r g i n g  R i g h t s  o f  t h e  C o n f i n e d  a n d  t o  d e v e l o p  r e -
s e a r c h  a n d  r e p o r t i n g  p r o c e d u r e s  w h i c h  c a n  s u b s e q u e n t l y  b e  
s e l f - s u s t a i n i n g .  
Projec~ P e r i o d :  O c t o b e r  1 5 ,  1 9 7 3  t o  A p r i l  1 4 ,  1 9 7 5 - $ 9 0 , 0 0 0  
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4. NATIONAL INSTITUTE OF LAW ENFORCEMENT AND 
CRIMINAL JUSTICE ( NILECJ) 
Collective Violence Research Project: Supplemental 
Purpose: To supplement first grant by providing consultants 
and to conduct detailed study of militant revolutionaries and 
analysis of negotiation and arbitration techniques. 
Project Period: February 1, 1972 to August 1, 1973-$33,641 
5. NATIONAL INSTITUTE OF CORRECTIONS 
Management Training Program Evaluation 
Purpose: To evaluate Management Training Program for 
the Department of Corrections. 
Project Period: July 1, 1973 to December 31, 1974-$25,000 
6. DEPARTMENT OF HEALTH, EDUCATION AND 
WELFARE 
a. A Demonstration Project to Train Rehabilitation Clients in 
a Correctional Institution as Paraprofessionals (Project 
Mate) 
Purpose: To train inmates as paraprofessionals to assist other 
public offenders. 
Project Period: June 15, 1972 to October 31, 1973-$35,382 
b. Evaluation and Rehabilitation Services for the Mentally Re-
tarded Adult Offender 
Purpose: To provide complete mental retardation services 
within the Department of Corrections. 
Project Period: June 30, 1974 to June 29, 1975-$69,648 
7. OFFICE OF ECONOMIC OPPORTUNITY 
Comprehensive Drug Abuse Treatment and Prevention 
Program 
Purpose: To provide comprehensive rehabilitation services 
for drug addicts in an adult correctional system, as well as 
providing a large scale prevention-oriented education pro-
gram. 
Project Period: July 1, 1973 to September 30, 1974-$414,918 
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8 .  S O U T H  C A R O L I N A  C O M M I S S I O N  O N  A L C O H O L I S M  
a .  A l c o h o l - R e l a t e d  O f f e n d e r s  R e s e a r c h  P r o j e c t  
P u r p o s e :  T o  d e v e l o p  a n d  i m p l e m e n t  a  r e l i a b l e  d a t a  c o l l e c t i o n  
s y s t e m  o n  t h e  a l c o h o l - r e l a t e d  o f f e n d e r s  c o n f i n e d  b y  t h e  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s .  
P r o j e c t  P e r i o d :  A p r i l  1 4 ,  1 9 7 3  t o  J u n e  2 8 ,  1 9 7 4 - $ 2 9 , 8 6 8  
b .  A l c o h o l  A d d i c t i o n s  G r a n t  
P u r p o s e :  T o  r e p r e s e n t  t h e  a g e n c y  o n  I n t e r a g e n c y  C o m m i t -
t e e s  a n d  A d v i s o r y  C o u n c i l s  o f  S t a t e  P l a n s  r e l a t e d  t o  S u b -
s t a n c e  a b u s e ,  f o r  i d e n t i f y i n g ,  s t i m u l a t i n g ,  a n d  e n l a r g i n g  u p o n  
t h e  m o s t  a p p r o p r i a t e  r o l e  i n  s u b s t a n c e  a b u s e  c o n t r o l  a n d  
p r e v e n t i o n ,  f o r  a s s u r i n g  t h a t  t h e  p r o g r a m s  a n d  s e r v i c e s  o f  
t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a r e  c o o r d i n a t e d  f o r  o p t i m u m  
f u n c t i o n i n g  w i t h i n  t h e  a g e n c y ,  a n d  i t s  s u b - s t a t e - l e v e l  c o m -
p o n e n t s .  
P r o j e c t  P e r i o d :  A u g u s t  1 0 ,  1 9 7 2  t o  A u g u s t  9 ,  1 9 7 3 - $ 2 7 , 3 9 0  
J u l y  1 ,  1 9 7 3  t o  J u n e  3 0 ,  1 9 7 4 - $ 2 8 , 8 6 2  
9 .  D D S A - D E V E L O P M E N T A L  D I S A B I L I T I E S  S E R V I C E S  A C T  
P l a n n i n g  f o r  M e n t a l  R e t a r d a t i o n  S e r v i c e s  
P u r p o s e :  T o  d e f i n e  t h e  n a t u r e  a n d  s c o p e  o f  t h e  p r o b l e m  o f  
r e t a r d a t i o n  a m o n g  t h e  i n m a t e  p o p u l a t i o n ;  p r o p o s e  a l t e r n a t i v e  
m e t h o d s  o f  t r e a t m e n t  a n d  t r a i n i n g ;  i d e n t i f y  p o s s i b l e  s o u r c e s  
o f  f u n d i n g ;  a n d  d e v e l o p  c o o p e r a t i v e  i n t e r a g e n c y  a r r a n g e -
m e n t s .  
P r o j e c t  P e r i o d :  F e b r u a r y  1 ,  1 9 7 3  t o  S e p t e m b e r  3 0 ,  1 9 7 3 -
$ 9 , 0 4 1  
1 0 .  U . S .  D E P A R T M E N T  O F  L A B O R  
a .  P r o j e c t  T r a n s i t i o n  
P u r p o s e :  T o  c o n t i n u e  a  j o b  d e v e l o p m e n t  a n d  p l a c e m e n t  
p r o g r a m .  
P r o j e c t  P e r i o d :  J u n e  1 ,  1 9 7 2  t o  D e c e m b e r  3 1 ,  1 9 7 3 - $ 2 9 8 , 0 9 5  
b .  P a r a p r o f e s s i o n a l  C o u n s e l o r  P r o g r a m  
P u r p o s e :  T o  t r a i n  p a r a p r o f e s s i o n a l s  f o r  c o r r e c t i o n s .  
P r o j e c t  P e r i o d :  J u n e  1 ,  1 9 7 2  t o  A u g u s t  3 1 ,  1 9 7 3 - $ 4 4 , 9 9 2  
6 1  
c. Work-Study Release Program 
Purpose: To upgrade the employability of offenders and to 
enhance and hasten their release as productive members of 
society. 
Project Period: June 1, 1972 to June 30, 1974-$205,787 
d. Staff Training and Development Project 
Purpose: To develop a training program for all correctional 
personnel in South Carolina. 
Project Period: August 1, 1972 to June 30, 1974-$290,265 
11. SOUTH CAROLINA ARTS COMMISSION 
a. Mosaic Mural for Manning Correctional Institution 
Purpose: To make a mosaic mural for Manning Correctional 
Institution and Headquarters. 
Project Period: October 1, 1973 to July 30, 1974-$2,500 
b. Arts Studio Workshop 
Purpose: To develop and conduct a series of studio work-
shops in painting, drawing, design, graphic art, small sculp-
ture, and print making. 
Project Period: October 15, 1973 to June 15, 1974-$5,500 
TOTAL $4,111,532.00 
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P U B L I C A T I O N S / D O C U M E N T S  O F  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  C O R R E C T I O N S  
R e g u l a r  R e p o r t s  
A n n u a l  R e p o r t  o f  t h e  B o a r d  o f  C o r r e c t i o n s  a n d  t h e  D i r e c t o r  o f  
t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s  
A n n u a l  R e p o r t  D i v i s i o n  o f  C o m m u n i t y  S e r v i c e s  
M o n t h l y  R e p o r t  t o  t h e  B o a r d  o f  C o r r e c t i o n s  
Q u a r t e r l y  S t a t i s t i c a l  R e p o r t ,  D i v i s i o n  o f  P l a n n i n g  a n d  R e s e a r c h  
N e w s l e t t e r s  
I n t e r c o m ,  m o n t h l y  n e w s l e t t e r  p r e p a r e d  b y  t h e  D e p a r t m e n t ' s  
P u b l i c  I n f o r m a t i o n  S p e c i a l i s t - f o r  e m p l o y e e s ,  i n m a t e s ,  a n d  
r e l a t e d  o r g a n i z a t i o n s  
A b o u t  F a c e ,  b i - m o n t h l y  n e w s l e t t e r  p r e p a r e d  b y  t h e  D e p a r t m e n t  
o f  C o r r e c t i o n s '  i n m a t e s  
I n f o r m a t i o n  B r o c h u r e s  
C o m m u n i t y  C e n t e r s  R e s i d e n t  G u i d e  
F i r s t  G r a d e  T h r o u g h  C o l l e g e - I n f o r m a t i o n a l  R e p o r t  o f  t h e  
D i v i s i o n  o f  E d u c a t i o n a l  S e r v i c e s ,  S o u t h  C a r o l i n a  D e p a r t m e n t  
o f  C o r r e c t i o n s ,  1 9 7 3  
I n m a t e  G u i d e ,  r e v i s e d  1 9 7 2  
I n t e r n s h i p  P r a c t i c u m ,  W o r k  S t u d y  P r o g r a m s  
O p e r a t i o n a l  M a n u a l ,  C o m m u n i t y  P r e - R e l e a s e  P r o g r a m s ,  1 9 7 0  
P r o j e c t  T r a n s i t i o n :  I t ' s  U p  t o  Y o u  
S h o w i n g  t h e  W a y  T h r o u g h  W  a r k  R e l e a s e  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s  Y o u t h f u l  O f f e n d e r  
D i v i s i o n  B r o c h u r e s  
T r e a t m e n t  S e r v i c e s :  A  G u i d e  t o  T h e r a p e u t i c  T r e a t m e n t  S e r v i c e s  
W i t h i n  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s  
S p e c i a l  P u b l i c a t i o n s  
S o u t h  C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s :  A  H i s t o r y ,  S o u t h  
C a r o l i n a  D e p a r t m e n t  o f  C o r r e c t i o n s ,  1 9 6 9  
C a u s e s ,  M e t h o d s ,  a n d  P r e v e n t i v e  M e a s u r e s  o f  R i o t s  a n d  D i s -
t u r b a n c e s  i n  C o r r e c t i o n a l  I n s t i t u t i o n s ,  p r e p a r e d  f o r  t h e  
A m e r i c a n  C o r r e c t i o n a l  A s s o c i a t i o n  b y  t h e  S o u t h  C a r o l i n a  
D e p a r t m e n t  o f  C o r r e c t i o n s ,  1 9 7 0  
6 3  
Emerging Rights of the Confined, South Carolina Department 
of Corrections, distributed by the Correctional Development 
Foundation, Columbia, South Carolina, 29202, 1972 
The Mentally Retarded Adult Offender: A Study of the Prob-
lem of Mental Retardation in the South Carolina Depart-
ment of Corrections, Division of Planning and Research, 1973 
Collective Violence in Correctional Institutions: A Search for 
Causes, Collective Violence Research Project, South Carolina 
Department of Corrections, 1973 
Inmate Grievance Procedures, Collective Violence Research 
Project, South Carolina Department of Corrections, 1973 
A Proposed Program for the Mentally Retarded Adult Offender 
in the South Carolina Criminal Justice System, Division of 
Planning and Research, South Carolina Department of Cor-
rections, 197 4 
Classification in Institutional Corrections in South Carolina, Dr. 
W. Hardy Wickwar and Robe.rt White, 1974 
Reports Being Prepared for Distribution in Early FY-1975 
1. The Correctional Industries Feasibility Study Market Research 
Phase prepared for the South Carolina Department of 
Corrections by Vismor, McGill and Bell, Inc. 
a. Phase I-The Business Audit 
b. Phase II-The Market Opportunity Analysis 
c. A summary of Conclusions and Recommendations 
2. "RESOLUTION of correctional problems and issues" 
This quarterly journal will be published and distributed by 
the South Carolina Department of Corrections for a subscrip-
tion rate of $10.00 per year, $6.00 per year for students. 
It is intended to be an objective, readable analysis and inter-
pretation of recent developments in correctional case laws. 
This quarterly journal is a continuation and an update of the 
material printed in The Emerging Rights of the Confined, 
published by the Department in 1972. The first issue is to 
be published in the Fall of 1974. 
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S T A T I S T I C A L  S E C T I O N  
T A B L E  3  
A V E R A G E  I N M A T E  P O P U L A T I O N - 1 9 5 5  t o  1 9 7 4  
A v e r a g e  I n d e x  
P e r c e n t a g e  I n c r e a s e  
Y e a r  
P o p u l a t i o n  1 9 5 5 =  1 0 0 .  O v e r  P r e v i o u s  Y e a r  
1 9 5 5  
1 , 8 4 2  1 0 0  
1 9 5 6  1 , 8 5 2  1 0 0 . 5 4  +  0 . 5 4 %  
1 9 5 7  1 , 8 9 1  
2 0 2 . 6 6  +  2 . 1 1 %  
1 9 5 8  2 , 0 8 5  
1 1 3 . 1 9  + 1 0 . 2 6 %  
1 9 5 9  2 , 1 6 5  1 1 7 . 5 3  
+  3 . 8 4 %  
1 9 6 0  
2 , 0 7 3  1 1 2 . 5 4  
- 4 . 2 5 %  
1 9 6 1  
2 , 1 3 2  
1 1 5 . 7 4  
+  2 . 8 5 %  
1 9 6 2  2 , 2 2 6  1 2 0 . 8 5  +  4 . 4 1 %  
1 9 6 3  2 , 3 0 4  
1 2 5 . 0 8  +  3 . 5 0 %  
1 9 6 4  2 , 3 7 8  
1 2 9 . 1 0  
+  3 . 2 0 %  
1 9 6 5  
2 , 3 9 6  
1 3 0 . 0 8  +  0 . 7 6 %  
1 9 6 6  2 , 2 8 7  
1 2 4 . 1 6  
- 4 . 5 5 %  
1 9 6 7  
2 , 3 3 3  
1 2 6 . 6 6  +  2 . 0 1 %  
1 9 6 8  
2 , 3 6 2  
1 2 8 . 2 3  +  1 . 2 4 %  
1 9 6 9  
2 , 5 1 9  1 3 6 . 7 5  +  6 . 6 5 %  
1 9 7 0  
2 , 7 0 5  
1 4 6 . 8 5  +  7 . 3 8 %  
1 9 7 1  3 , 1 1 1  
1 6 8 . 8 9  
+ 1 5 . 0 0 %  
1 9 7 2  3 , 3 0 0  1 7 9 . 1 5  +  6 . 0 8 %  
1 9 7 3  3 , 3 9 6  1 8 4 . 3 6  
+  2 . 9 1 %  
1 9 7 4 °  
3 , 7 7 8  2 0 5 . 1 0  + 1 1 . 2 5 %  
0  
( B a s e d  o n  9  m o n t h s  s t a t i s t i c s )  






























































































T A B L E  4  
P E R  I N M A T E  C O S T S  O F  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  C O R R E C T I O N S  
F I S C A L  Y E A R S  1 9 7 1 - 1 9 7 4  
F I S C A L  Y E A R  
1 9 7 0 - 7 1  
1 9 7 1 - 7 2  1 9 7 2 - 7 3  1 9 7 3 - 7 4  
C o s t  P e r  C a p i t a  p e r  a n n w n  
B a s e d  o n  S t a t e  A p p r o p r i a t i o n s  
p l u s  O t h e r  R e v e n u e  $ 1 , 7 8 2  $ 1 , 9 5 3  $ 2 , 4 2 0  $ 3 , 0 7 7  
B a s e d  o n  S t a t e  A p p r o p r i a t i o n s  
p l u s  O t h e r  R e v e n u e  a n d  
F e d e r a l  F u n d s  
$ 1 , 8 8 6  
$ 2 , 4 1 9  $ 3 , 1 4 6  $ 3 , 7 0 9  
S o u r c e :  S o u t h  C a r o l i n a  S t a t e  B u d g e t  
6 7  
TABLE 5 
FLOW OF OFFENDERS THROUGH THE SOUTH CAROLINA 
DEPARTMENT OF CORRECTIONS 
FISCAL YEAR 1974 
Source of Gain or Loss Number 
GAINS 
Readmitted from escape . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86 
Transfer from county . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39 
Readmitted to serve sentence under different number . . . . . . 4 
Hospital patients . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 286 
Safekeepers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 209 
Total received through 
Reception and Evaluation Center . . . . . . . . . . . . . . . . 2,658 
From courts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,266 
Transfer from counties . . . . . . . . . . . . . . . . . . . . . . . . . . . 444 
Youth Offender Act 5.b . . . . . . . . . . . . . . . . . . . . . . . . . . 116 
Youth Offender Acts 5.c and 5.d . . . . . . . . . 594 
Parole revocation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33 
Revoked suspended sentence . . . . . . . . . . . . . . . . . . . . . . 60 
Women . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145 
TOTAL GAINS 
LOSSES 
Straight time release 
Paroled and released 
Paroled to other authority .... . .. . .............. . . . ... . 
Youthful Offender Act 5.b . . .... . .............. .. ... . . . 
Youthful Offender Act 5.c and 5.d . .......... . ........ . 
Safekeepers returned ..... . . . .. ...... . ... . .. . .... ... . . 
Hospital patients . ..... . ...... .. .............. .. .... . 
Transfer to county . . ...... . ....... . ...... . ...... .. .. . 
Escapes ... . ...... . ............ . ....... . ........ .. . . 











by other authority . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30 
Released on court order; sentence vacated . . . . . . . . . . . . . . 12 
Released from one sentence to serve another sentence . . . . 4 
Deceased . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 
TOTAL LOSSES .. . ....... . .. . .... . ........ . . . . .... . . ... 3,125 
NET GAIN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 208 
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T A B L E  6  
C O M P A R I S O N  O F  I N M A T E  P O P U L A T I O N  
C H A R A C f E R I S T I C S  
F O R  F I S C A L  Y E A R S  1 9 7 2 ,  1 9 7 3 ,  1 9 7 4  
J u n e  1 6 ,  1 9 7 2  J u n e  1 8 ,  1 9 7 3  J u n e  2 8 ,  1 9 7 4  
C H A R A C T E R I S T I C  N u m b e r  P e r c e n t a g e  N u m b e r  P e r c e n t a g e  N u m b e r  P e r c e n t a g e  
T O T A L  P O P U L A T I O N  3 , 3 2 5  3 , 3 7 5  3 , 6 4 6  
R a c e  a n d  S e x  
W h i t e  .  .  .  .  .  .  .  .  .  .  .  .  .  1 , 4 5 8  4 3 . 8 4  1 , 4 2 7  4 2 . 2 8  1 , 5 5 1  4 2 . 5 3  
M a l e  .  .  .  .  .  .  .  .  .  .  .  .  1 , 4 0 8  4 2 . 3 4  1 , 3 7 6  4 0 . 7 7  1 , 4 9 9  4 l . l l  
F e m a l e  .  .  .  .  .  .  .  .  .  .  5 0  1 . 5 0  5 1  1 . 5 1  5 2  1 . 4 2  
N o n w h i t e  .  .  .  .  .  .  .  .  .  .  1 , 8 6 7  5 6 . 1 5  1 , 9 4 8  5 7 . 7 1  2 , 0 9 5  5 7 . 4 6  
M a l e  .  .  .  .  .  .  .  .  .  .  .  .  1 , 7 5 6  5 2 . 8 1  1 , 8 4 9  5 4 . 7 8  1 , 9 8 5  5 4 . 4 4  
F e m a l e  .  .  .  .  .  .  .  .  .  .  1 1 1  3 . 3 3  9 9  2 . 9 3  l l O  3 . 0 1  
A g e  
U n d e r  1 9  .  .  .  .  .  .  .  .  2 0 2  6 . 0 7  1 3 6  4 . 0 2  1 5 2  4 . 1 6  
1 9 - 2 1  .  .  .  .  .  .  .  6 9 0  2 0 . 7 5  6 2 2  1 8 . 4 2  6 1 l  1 6 . 7 5  
2 2 - 2 4  .  .  .  .  .  .  .  .  .  .  6 4 8  1 9 . 4 8  6 4 9  1 9 . 2 2  6 9 0  1 8 . 9 2  
2 5 - 2 7  .  .  .  .  .  .  .  .  .  .  .  4 5 7  1 3 . 7 4  5 0 8  1 5 . 0 5  5 6 1  1 5 . 3 8  
2 8 - 4 0  .  .  .  .  .  .  .  .  3 2 1  9 . 6 5  3 0 7  9 . 0 9  3 6 1  9 . 9 0  
3 1 - 3 5  .  .  .  .  .  .  .  .  .  .  .  3 0 8  9 . 2 6  3 1 3  9 . 2 7  3 5 4  9 .  7 0  
O v e r  3 5  .  .  .  .  .  .  6 9 9  2 1 . 0 2  8 4 0  2 4 . 8 8  9 1 7  2 5 . 1 5  
S e n t e n c e  L e n g t h  
Y o u t h f u l  O f f e n d e r  A c t  6 3 4  1 9 . 0 6  5 7 2  1 6 . 9 4  4 9 8  1 3 . 6 5  
1 - 3  y e a r s  .  .  .  .  .  .  .  7 2 9  2 1 . 6 5  6 6 1  1 9 . 5 8  7 4 5  2 0 . 4 3  
4 - 5  y e a r s  3 5 4  1 0 . 6 4  3 7 4  1 1 . 0 8  4 1 8  1 1 . 4 6  
6 - 1 0  y e a r s  .  .  6 7 0  2 0 . 1 5  7 1 1  2 1 . 0 6  8 0 2  2 1 . 9 9  
l l - 2 0  y e a r s  .  .  .  .  4 4 5  1 3 . 3 8  5 2 7  1 5 . 6 1  6 0 2  1 6 . 5 1  
2 1 - 2 9  y e a r s  .  .  .  .  .  1 2 9  3 . 8 7  1 4 2  4 . 2 0  1 7 3  4 . 7 4  
L i f e  I  3 0  y e a r s  &  
O v e r  .  .  .  .  .  3 6 9  1 1 . 0 9  3 7 1  1 0 . 9 9  4 0 7  1 1 . 1 6  
O f f e n s e s  
A s s a u l t s  . . . . . .  ,  .  3 8 4  l 1 . 5 4  3 4 9  1 0 . 3 4  3 7 1  1 0 . 1 7  
A u t o  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7 1  2 . 1 3  6 8  2 . 0 1  6 6  1 . 8 1  
B u r g l a r y  . . . .  ,  ,  .  3 0 7  9 . 2 3  2 5 8  7 . 6 4  2 4 7  6 . 7 7  
D r u g  L a w  .  .  .  .  .  .  .  .  .  .  2 3 1  6 . 9 4  2 9 5  8 . 7 4  3 6 7  1 0 . 0 6  
L i q u o r  .  .  .  .  .  .  .  .  .  .  .  .  .  3 2  .  9 6  5 2  1 . 5 4  6 2  1 .  7 0  
F o r g e r y / F r a u d  .  .  .  .  .  .  1 3 0  3 . 9 0  1 2 6  3 . 7 3  1 2 2  3 . 3 4  
H o m i c i d e  .  .  .  .  .  .  .  .  .  .  6 2 1  1 8 . 6 7  6 3 5  1 8 . 8 1  6 7 5  1 8 . 5 1  
K i d o a p p i n g  .  .  .  .  .  .  .  .  .  5  . 1 5  6  . 1 7  8  . 2 1  
L a r c e n y  .  .  .  .  .  .  .  .  .  .  .  .  8 4 2  2 5 . 3 2  8 1 2  2 4 . 0 5  8 6 0  2 3 . 5 8  
R o b b e r y  .  .  .  .  .  .  .  .  .  4 8 4  1 4 . 5 5  5 6 5  1 6 . 7 4  6 4 2  1 7 . 6 0  
S e x  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 3 8  4 . 1 5  l 1 5  3 . 4 0  1 3 4  3 . 6 7  
A r s o n / C o n s p i r a c y  3 4  1 . 0 2  3 2  . 9 4  3 2  . 8 7  
A g a i n s t  C o n f i n e .  .  .  .  .  .  1 3  . 3 9  2 0  . 5 9  1 4  . 3 8  
W e a p o n s  .  .  .  .  .  .  .  .  .  .  .  1 2  . 3 6  1 4  . 4 1  1 9  . 5 2  
F a m i l y  8  . 2 4  4  . 1 1  1 0  . 2 7  
M i s c e l l a n e o u s  .  .  .  .  .  .  .  1 0  . 3 0  1 6  . 4 7  1 7  . 4 6  
P r e v i o u s  C o m m i t m e n t s  
N o n e  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 , 6 9 2  5 0 . 8 8  1 , 8 9 2  5 6 . 0 5  2 , 1 2 5  5 8 . 2 8  
1  t o  3  .  .  .  .  .  .  .  .  .  .  .  .  .  1 , 2 4 6  3 7 . 4 7  1 , 1 7 2  3 4 . 7 2  1 , 2 5 5  3 4 . 4 2  
O v e r  3  .  .  .  .  .  .  .  .  .  .  .  .  3 8 4  l 1 . 5 4  3 0 3  8 . 9 7  2 6 6  7 . 2 9  
R e s i d e n c e  A g e  1 6 - 1 8  
R u r a l  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 , 4 1 5  4 2 . 5 5  1 , 7 0 3  5 0 . 4 5  1 , 7 0 5  4 6 . 7 6  
U r b a n  .  .  .  .  .  .  .  .  1 , 9 1 0  5 7 . 4 4  1 , 6 7 2  4 9 . 5 4  1 , 9 4 1  5 3 . 2 3  
A g e  L e a v i n g  H o m e  
U n d e r  1 6  5 5 0  1 6 . 5 4  6 2 9  1 8 . 6 3  7 4 7  2 0 . 4 8  
1 6 - 1 8  .  .  .  .  .  .  .  .  .  .  .  .  1 , 3 2 8  3 9 . 9 3  1 , 1 1 8  3 3 . 1 2  1 , 7 4 3  4 7 . 8 0  
1 9 - 2 1  .  .  .  .  5 6 9  1 7 . 1 l  6 2 7  1 8 . 5 7  5 5 3  1 5 . 1 6  
O v e r  2 1  .  .  .  .  .  .  .  .  .  .  .  1 6 2  4 . 8 7  1 9 1  5 . 6 5  1 3 5  3 . 7 0  
S t i l l  a t  H o m e  .  .  .  .  .  .  .  7 1 6  2 1 . 5 3  8 1 0  2 4 . 0 0  4 6 8  1 2 . 8 3  
C r i m i n a l  H i s t o r y  i n  D a t a  
Y e s  .  .  .  .  .  .  .  .  .  .  .  .  .  9 9 5  2 9 . 9 2  9 3 7  2 7 . 7 6  8 6 6  2 3 . 7 5  
N o  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  2 , 3 3 0  7 0 . 0 7  2 , 4 3 8  7 2 . 2 3  2 , 7 8 0  7 6 . 2 4  
6 9  
TABLE 6- Continued 
COMPARISON OF INMATE POPULATION 
CHARACTERISTICS 
FOR FISCAL YEARS 1972, 1973, 197 4 
June 16, 1972 June 18, 1973 June 28, 1974 
CHARACTERISTIC 
Occupation of Parents 
Non e ......... . 
Skilled ............ . 
Unskilled . .. . ..... . 
Labor ... . .. . . . ... . 
Professional . . . .... . 
Unknown .. .. ..... . . 
Occupation Information 
Number of Jobs 2 Years 
Prior to Arrest 
None .. ... . . . . .... . 
One ........... . . . . 
2-5 ... . . . .... .. . . . 
Over 5 
Employed at Arrest 
Yes ........ . 
No .......... . 
Months Employed in 




13-18 .. . . ....... . . 
19-24 ..... .. .... . . 
Age First Arrested 
Under 16 .. . . . ... . . . 
16-18 ....... . .... . 
19-21 . .. .. . ... .... . 
22-25 ......... . .. . 
Over 25 .. . ... . ... . 
Condition at Crime This 
Charge 
Normal . .. . .. .. .. . . 
Drink. I drunk . . . . . . . 
Under Influence of 
Drugs .......... . 
Other . . ........... . 
Educational Level 
Grades Completed 
None and Unknown 
1-5 ..... .. .. . . . ... . 
6-9 . . ...... . . . .... . 
10-12 .. . .. . . . . ... . . 
College 1-4 . . ... .. . . 
Vocational . . . . . . . . . . 
Number of Alcohol/ 
Narcotic Arrests 
Alcohol 
None ..... .. .. . 
1-2 . .... .. .. . ... . 
3-5 .... . .. ... ... . 





Over 5 ...... .. .. 


















































































































































































































































W H I T E  
M A L E  
F E M A L E  
N O N W H I T E  
M A L E  
F E M A L E  
F I G U R E  7  
D I S T R f f i U T I O N  O F  I N M A T E  P O P U L A T I O N  
B Y  R A C E  A N D  S E X  
7 1  
J u n e  2 8 ,  1 9 7 4  
P E R C E N T A G E  
16 June 1972 
N- 3024 
18 June 1973 
N - 3325 
28 June 1974 




DISTRIBUTION OF MALE INMATE 





U N D E R  l 9  
1 9 - 2 1  
2 2 - 2 4  
2 5 - ' 1 : 1  
. 2 8 - 3 0  
3 1 - 3 5  
O V E R  3 5  
. F I G U R E  9  
D I S T R I B U T I O N  O F  I N M A T E  P O P U L A T I O N  
B Y  A G E  I N  Y E A R S  
J u n e  . 2 8 ,  1 9 7 4  
P E R C E N T A G E  
5 %  1 0 %  1 5 %  2 0 %  2 5 %  3 0 %  3 5 %  4 0 %  4 5 %  














DISTRffiUTION OF INMATE POPULATION 
BY TYPE OF OFFENSE 
June 28, 197 4 
PERCENTAGE 
~--~--~--~--~--~--~--~---+--~--~ 







1 6  J u n e  1 9 7 2  
N  =  3 0 2 4  
1 8  J u n e  1 9 7 3  
N  =  3 3 2 5  
2 8  J u n e  1 9 7 4  
N  =  3 3 7 5  
F I G U R E  1 1  
D I S T R I B U T I O N  O F  I N M A T E  P O P U L A T I O N  B Y  N U M B E R  O F  
P R E V I O U S  C O M M I T M E N T S  
P E R C E N T A G E  
N U M B E R  O F  C O M M I T M E N T S  
~ N O N E  
- 1 - 3  
~ 
O V E R  3  






11- 20 years· 
21.-29 years 
Life/30 years and 
over 
FIGURE 12 
DISTRffiUTION OF INMATE POPULATION 
BY SENTENCE LENGTH 
June 28, 1974 
PERCENTAGE 
76 
T A B L E  7  
Y O U T H F U L  O F F E N D E R  S E R V I C E S  D I V I S I O N  S T A T I S T I C S  
F I S C A L  Y E A R  1 9 7 4  
P r e s e n t e n c e  I n v e s t i g a t i o n  
Y o u t h f u l  O f f e n d e r s  C o m m i t t e d  U n d e r  S e c t i o n  5 . b  
F i n a l  C o u r t  D i s p o s i t i o n :  
P r o b a t i o n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
5 . c  S e n t e n c e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
R e g u l a r  S e n t e n c e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
Y o u t h f u l  O f f e n d e r s  P l a c e d  o n  P r o b a t i o n  a s  R e s u l t  o f  
P r e s e n t e n c e  I n v e s t i g a t i o n  W h o  S u b s e q u e n t l y  R e t u r n e d  
t o  D e p a r t m e n t  o f  C o r r e c t i o n s  .  .  .  .  .  .  .  . . . . . . .  .  
I n s t i t u t i o n a l  S e r v i c e s  
T o t a l  N u m b e r  A d m i t t e d  J u l y  1 ,  1 9 7 3 - J u n e  3 0 ,  1 9 7 4  
I n s t i t u t i o n a l  A s s i g n m e n t  ( M o n t h l y  A v e r a g e )  . . . . .  
W o r k  R e l e a s e  . . . . . . . . . . . . . . . . . . . . . . . .  .  
E d u c a t i o n a l  F u r l o u g h  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
W o r k  S t u d y  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
M i d l a n d s  R e t a r d a t i o n  C e n t e r  . . . . . . . . . . . . . . . . .  .  
S o u t h  C a r o l i n a  S t a t e  H o s p i t a l  ( M o n t h l y  A v e r a g e )  . . . . .  .  
P s y c h i a t r i c  C a r e  ( C B  N o .  2 )  ( M o n t h l y  A v e r a g e )  . . . . . . .  .  
V o c a t i o n a l  T r a i n i n g  ( M o n t h l y  A v e r a g e )  . . . . . . . . . . . . .  .  
A d u l t  B a s i c  E d u c a t i o n  ( M o n t h l y  A v e r a g e )  . . . . . . . . . . .  .  
N u m b e r  E s c a p e d  . . . . . . . . . . . . . . . . . . . . . . . . .  .  
N u m b e r  A p p r e h e n a e d  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
N u m b e r  a t  L a r g e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
N u m b e r  R e v i e w e d  o r  H e - r e v i e w e d  . . . . . . . . . . . . . . . . . .  .  
N u m b e r  D e n i e d  R e l e a s e  a t  F i r s t  R e v i e w  . . . . . . . . . . . . .  .  
T o t a l  N u m b e r  o f  E x t e n s i o n s  . . . . . . . . . . . . . . . . . . . . . . .  .  
A v e r a g e  L e n g t h  o f  E x t e n s i o n s  
A v e r a g e  L e n g t h  o f  S e n t e n c e  
P a r o l e  a n d  A f t e r c a r e  
T o t a l  N u m b e r  P a r o l e d  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
T o t a l  N u m b e r  R e v o c a t i o n s  
T o t a l  N u m b e r  R e s e n t e n c e d  . . . . . . . . . . . . . . . . . . . . . . . .  .  
T o t a l  N u m b e r  R e c i d i v i s t s  . . . . . . . . . . . . . . . . . . . . . . . . .  .  
T o t a l  C a s e s  R e c e i v i n g  S e r v i c e s  a n d  S u p e r v i s i o n  
P a r o l e e  C o n t a c t :  
B y  O f f i c e  V i s i t s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
B y  F i e l d  C o n t a c t s  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
B y  T e l e p h o n e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
B y  M a i l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
B y  P r e - R e l e a s e  I n t e r v i e w s  . . . . . . . . . . . . . . . . . . . . .  .  
B y  P a r o l e  I n s t r u c t i o n s  . . . . . . . . . . . . . . . . . . . . . . . .  .  
B y  P r e - R e l e a s e  I n v e s t i g a t i o n s  . . . . . . . . . . . . . . . . . .  .  
7 7  
1 2 7  
7 4  
4 9  
1 0  
8  
' 7 4 7  
4 2  




2 . 5  
9  
7 7 . 3 3  
3 4 5 . 7 5  
3 7  
3 4  
3  
7 4 6  
1 5 3  
1 4 6  
2 . 7 m o n t h s  
1 2 . 5 m o n t h s  
6 8 7  
2 5  
5 2  
7 7  
1 , 3 2 8  
2 , 1 8 7  
5 , 2 8 8  
8 , 7 6 7  
1 , 7 2 8  
7 5 2  
6 6 8  
8 3 7  
TABLE 7- Continued 
Brochures Delivered . . . . . . . . . . . . . . . . . . . . . . . 433 
Other (Jail Contacts, etc. ) . . . . . . . . . . . . . . . . . . 460 
Assistance Rendered 
Entering Military Service 
Entering Job Corps . .... . ...... . ..... . ........ . 
Entering Vocational Training ....... . ........ . .. . 
Entering Academic Training .......... . . . ....... . 
Securing Job (Full and Part-Time) .... . . . ...... . 
Community Contacts 







Law Enforcement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 833 
Attorneys . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92 
Prospective Employers . . . . . . . . . . . . . . . . . . . . . . . . . 504 
Vocational Rehabilitation . . . . . . . . . . . . . . . . . . . . . . . 504 
Employment Agencies . . . . . . . . . . . . . . . . . . . . . . . . . . 248 
O.E.O. Programs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31 
Social Agencies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 198 
Public Schools . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28 
Interested Citizens . . . . . . . . . . . . . . . . . . . . . . . . . . . . 994 
One-To-One Volunteers Secured . . . . . . . . . . . . . . . . . . . . . 326 
Specialists Volunteers Secured or Retained . . . . . . . . . . . . 108 
Cases Terminated From Supervision . . . . . . . . . . . . . . . . . . 536 
Cases As Of June 30, 1974 . . . . . . . . . . . . . . . . . . . . . . . . . . 545 
Total Average Monthly Caseload . . . . . . . . . . . . . . . . . . . . 475 
Total Average Monthly Caseload Per Area Parole 
Supervisor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68 
Approximate Cost Per Parolee Supervised ............ $ 330 
78 
~ 
Approved/Placed on Program ... . 
Presently on Programs ...... . .. . 
Released/Paroled from Programs . . 
Removed from Programs . ...... . 
Total Loss .. . ... . ......... .. . . 
TABLE 8 











































COMMUNITY PROGRAMS FINANCIAL STATISTICS FOR 
FISCAL YEARS 1973, 1974 AND OVERALL TOTAL 
Total Since 
Fiscal Year Fiscal Year Programs' 
Income Category 1973 1974 Inception 
INMATES' INCOME 
Gross Salaries Earned ...... $1,058,429.97 $1,210,577.73 $4,989,165.83 
Disbursed to Dependents .. 168,678.93 156,060.74 753,285.32 
Disbursed to Residents .... 363,531.92 447,884.72 1,643,197.38 
Amount on Hand/ End of 
Period ........... . .... 45,142.75 . . .... .. . 
STATE AND FEDERAL 
INCOME 
Department of Corrections . . 253,787.59 295,203.44 1,155,311.74 
Paid in State Income Tax ... 21,387.36 23,024.08 87,366.71 
Paid in Federal Income Tax . 122,272.97 147,566.32 533,159.91 
Paid in Social Security ..... 53,780.01 64,394.94 225,658.92 
TABLE 10 
COMMUNITY PROGRAMS RECIDIVIST STATISTICS 
Data Current to June 30, 1974 
Residents Paroled or Released Since 
Program's Inception ..... . . . ...... . 
Recidivists to Date ... . ....... ... .. . . 
Recidivist Rate ........ . ........... . 






























T A B L E  1 1  
D I V I S I O N  O F  C O M M U N I T Y  S E R V I C E S  
O p e r a t i o n a l  C o s t  C o m p a r i s o n  
M i d - S . t a t e  
C o m m u n i t y  
C o m p a r a b l e  
P r e - R e l e a s e  
O p e r a t i o n a l  D i s b u r s e m e n t s ,  F Y  1 9 7 4  . . . . .  .  
F a c i l i t y  I n c o m e  ( R o o m ,  B o a r d ,  
T r a n s p o r t a t i o n ,  e t c . )  . . . . . . . . . . . . .  .  
A C T U A L  C O S T  O F  O P E R A T I O N ,  F Y  1 9 7 4  
C o s t  o f  O p e r a t i o n  P e r  M a n  P e r  Y e a r 2  . . . . .  
S A V I N G S  T O  T H E  D E P A R T M E N T  
P E R  M A N  P E R  Y E A R  a  . . . . . . . . . . . . .  .  
T O T A L  S A V I N G S  T O  T H E  D E P A R T M E N T  
P E R  Y E A R 4  . . . . . . . . . . . . . . . . . . . . . . .  .  
O T H E R  B E N E F I T S  R E A L I Z E D  B Y  T H E  
T A X P A Y E R  A N D  T H E  E C O N O M Y  D U R -
I N G  F I S C A L  Y E A R  1 9 7 4  
T o t a l  S a l a r i e s  E a r n e d  . . . . . . . . . . . . . . .  .  
A v e r a g e  W e e k l y  S a l a r y  . . . . . . . . . . . . . .  .  
D i s b u r s e d  T o  D e p e n d e n t s  . . . . . . . . . . . .  .  
D i s b u r s e d  S t a t e  T a x e s  . . . . . . . . . . . . . . .  .  
D i s b u r s e d  F e d e r a l  I n c o m e  T a x e s  . . . . . .  .  
D i s b u r s e d  S o c i a l  S e c u r i t y  P a y m e n t s  
D I S B U R S E D  T O  R E S I D E N T S  W H I L E  
O N  P R O G R A M S  O R  U P O N  R E L E A S E  
T O T A L  M O N I E S  I N T R O D U C E D  I N T O  
T H E  E C O N O M Y  D U R I N G  F Y  1 9 7 4  .  
4 9 - M a n  U n i t  1  
$ 1 8 1 , 7 4 1 . 0 0  
n o n e  
1 8 1 , 7 4 1 . 0 0  
3 , 7 0 9 . 0 0  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
n o n e  
C e n t e r  
$ 1 0 0 , 1 1 5 . 1 2  
6 1 , 1 6 9 . 0 0  
3 8 , 9 4 6 . 1 2  
7 9 4 . 8 2  
2 , 9 1 4 . 1 8  
1 4 2 , 7 9 4 . 8 2  
$ 2 1 1 , 0 9 5 . 5 3  
1 0 3 . 2 2  
4 5 , 7 1 5 . 8 1  
3 , 9 5 3 . 9 5  
2 3 , 2 1 3 . 7 8  
1 2 , 1 4 2 . 2 4  
6 4 , 9 0 0 . 7 5  
2 1 1 , 0 9 5 . 5 3  
1  
T h e  a v e r a g e  p o p u l a t i o n  o f  M i d - S t a t e  C o m m u n i t y  P r e - R e l e a s e  C e n t e r  d u r i n g  
F i s c a l  Y e a r  1 9 7 4  w a s  4 9  i n m a t e s .  
2  S e e  T a b l e  4 .  
3  
T h i s  s a v i n g s  i s  p a s s e d  o n  t o  t h e  t a x p a y e r  t h r o u g h  a  s m a l l e r  a p p r o p r i a t i o n s  
r e q u e s t  b y  t h e  D e p a r t m e n t .  
4  
T h i s  s a v i n g s  i s  p a s s e d  o n  t o  t h e  t a x p a y e r  t h r o u g h  a  s m a l l e r  a p p r o p r i a t i o n s  
r e q u e s t  b y  t h e  D e p a r t m e n t .  
8 1  

